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SoLID WASTE AGENCY OF LAKE COUNTY, IL

MEMORANDUM
To: Michael Talbett, Chairman, Executive Comnﬁttee
From: _ Walter S. Willis, Executive Direcf&S\f
‘Subject: October 2018 Meeting Notice Information
. Date: ~ September 27, 2018

Attached you will find the agenda for our next meetmg on October 4th, the minutes from
the July 19, 2018 meeting, and the referenced consent, action and information items.

Please let Amy Bartemio know if you will be attending, and what your lunch order is.

1311 NORTH ESTES STREET GURNEE, IL 60031 TELEPHONE: 847-336-9340 FAX: 847-336—9374



SOLID WASTE AGENCY OF LAKE COUNTY, IL
EXECUTIVE COMMITTEE
Thursday, October 4, 2018 12:00 pm
1311 N. Estes Street Gurnee, IL 60031

CALL TO ORDER.......ccciiiitiamiiit et Chairman Talbett
ROLLCALL ciiiiiiitiemmmsmnassmmmssnes sensaneane smssmeassnssssssssmrmmasmmsasymensso masnsss Secretary
APPROVAL OF MINUTES

July 19, 2018
NEW AGENDA ITEMS
PUBLIC COMMENT ON AGENDA ITEMS

EXECUTIVE COMMITTEE ITEMS ..o eeeeeeeeee e seeee e Chairman Talbett

Consent Item
1. Expenditure Reports (June, July & August 2018)

Action Items

2019 Plan Update, Proposal from APTIM

2019 Plan Update, Request for Qualifications

Seven Generations Ahead Proposal, Zero Waste Schools
MRF Study for Chicagoland Market

Proposed FY 2019 SWALCO Budget

Capital Improvements 2018

LR B e B =

Information Items - None

EXECUTIVE SESSION - None

ADJOURNMENT



SOLID WASTE AGENCY OF LAKE COUNTY (SWALCO)
EXECUTIVE COMMITTEE

SIGN IN SHEET July 19, 2018
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ELLIS Mz Bas VILLAGE MANAGER
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WAGENER TRUSTEE
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WERFEL % ‘/7%/ LAKE COUNTY BOARD
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PUBLIC SIGN-IN SHEET

(Executive Committee Meeting)

Name Address Representing

Date: 07/19/18




MINUTES

SOLID WASTE AGENCY OF LAKE COUNTY, IL
EXECUTIVE COMMITTEE
Thursday, July 19, 2018 12:00 pm
1311 N. ESTES STREET, GURNEE, IL 60031

CALL TO ORDER
Chairman Talbett called the meeting to order at 12:01 pm with 9 members present.

APPROVAL OF MINUTES

Motion by John Norris seconded by Pat Muetz to approve the Executive meeting minutes of 03.15.18
Motion was unanimously approved.

NEW AGENDA ITEMS

PUBLIC COMMENT - None

EXECUTIVE COMMITTEE ITEMS — None

CONSENT ITEM

Expenditure Reports (April & May 2018).
Motion by Mike Ellis, seconded by John Norris.
Motion was approved,

ACTION ITEMS

1.

Public Officials Liability Insurance Renewal

Steve Nelson SWALCO gave a brief update of the Public Officials Liability Insurance up for
renewal. The current policy will expire July 23, 2018. Arthur Gallagher Risk Management Services,
our insurance broker, solicited quotes for this policy. RSUI Indemnity Company (RSUI), our
current carrier, was the low bid and most comprehensive. RSUI is an A+ XIV (superior) rated
carrier. Their policy also includes a Public Officials Extension endorsement (a significant coverage
enhancement) which covers third party entities such as volunteer groups (i.e. our CAC committee).
The premium for this year’s policy is $7,450 ($7,000 plus $450 service fees), this represents a $250
increase from last year,

Motion by Bud Rothing, seconded by Mike Hewitt to secure the 2018 Public Officials Liability
insurance policy renewal and to pay the invoices immediately upon receipt.
Motion was approved on a roll call vote of 9 to 0,

INFORMATION ITEMS

1.

2018 1st Quarter Recycling & Per Ton Payment

Pete Adrian gave a brief report of tabulations of curbside recyclable material tonnage and recycling
by member community for the first quarter of 2018. The first three months of 2018 illustrate that
13,989.65 tons of recyclables were collected from Lake County communities. Compared to
previous year’s first quarter totals (14,110.51 tons), Lake County communities have experienced a
slightly less than 1% decrease in recycling volume as compared to the same period of 2017.
Conversely, the total waste generation rate declined by nearly 3.5% during this same period with
39,253.89 tons collected during the first quarter for 2018 vs. 40,597.18 ton during first quarter of
2017. Overall, the volume of both waste and recycling collected during this period decreased by a
slightly less than 3% percent (1,464 Tons) from the same period of 2017. This may be due in part to
the unusually cold weather experienced in the first months of the year. Groot Industries continued
their practice of delivering some or all the recyclables from SWALCO member municipalities to
their own recycling sorting facilities vs. delivering them to Waste Management. This resulted in




693.33 tons (5.8%) of the recyclables being diverted away from Waste Management. The loss of
those tons will impact the $6.00 per ton end of year Agency bonus. Market values, of most
recyclable material grades continued to plummet during the first quarter and is directly attributed to
the market disruptions China as caused by halting all imports of scrap into their country. This
disruption is expected to continue causing depressed commodity values due to the massive over
supply.

2. Project and Program Updates — Brief Updates Given by Walter Willis

Walter Willis provided summaries and updates regarding several projects and programs we are
currently working on:

® HB 3248 (Sen. Althoff) which amends the electronics law to add anti-trust protection for the
manufacturers has been signed by the Governor as Public Act 100-0592. HB 4790 (Rep. Sente)
which requires state agency use of compost has been sent to the Governor. Mr, Willis prepared a
draft press release for Rep. Sente which will be issued as soon as the Governor signs the bill.

e  The landfill audits continue and SWALCO and its consultant had a conference call with IEPA on
July 10" to discuss the preliminary findings of both SWALCO’s and IEPA’s audits. The audit of the
transfer station host agreements will begin later in July and Groot has been contacted and asked to
provide data.

¢ The Agency recently received two letters from the IEPA regarding the HCW program and the
pharmaceutical program. The HCW program letter set a cap of $350,000 for this coming fiscal year.
This is the first time SWALCO has formally been put on funding allocation cap by the IEPA for
costs associated with the transportation and treatment of the HCW we collect in our program. The
IEPA is to provide us monthly notifications on where costs stand vs. the funding cap. To put the cap
in perspective, in FY 2017 the IEPA spent $330,191 and in FY it spent $337,656 on our program,
prior to that our costs had never exceeded $278,000. The second letter acknowledges SWALCO’s
enrollment in the IEPA’s Medication Takeback Program, which will manage the drugs collected by
Lake County/SWALCO’s drug collection program. By diverting the drugs into this program, the
Agency avoids the costs for the drug disposal being counted against the $350,000 funding cap
discussed above. The IEPA funds this program from a different line item and not the HCW line
item,

® The Recycling Contamination Task Force met for a second time in Springfield, IL on July 16, 2018.
The agenda addressed two primary topics: 1) developing consensus on the content of new recycling
guidelines and how to best distribute, and 2) agreeing on best practices for recycling cart tagging
programs. The USEPA may have grant funding available to assist with the Task Force’s efforts and
Lake County may be asked to be the grant recipient/administrator. Staff is recommending that
SWALCO consider providing additional funding up to $5,000, if the USEPA grant is authorized.
This would be presented as an action item at the August BOD meeting.

®* SWALCO staff is working with Lake County’s Communication staff to revise the curbside
recycling guidelines, which ultimately will be consistent with the findings of the Task Force. We
are also preparing a cart tag with the guidelines that will be used in the Round Lake Beach cart
tagging program and others in Lake County. Finally, Lake County is assisting with guidelines for
both residential and commercial food scrap and recycling programs.

»  Walter Willis attended meetings in Shields Township on June 26™ and Fremont Township on July
10" to provide information to the residents on township hauling franchises. Both townships are
considering putting a referendum question on the November ballot.

EXECUTIVE SESSION: Executive Director Annual Review

Motion by John Norris seconded by Nimrod Warda to go into Executive Session citing 5 ILCS 120/2(c)(1) to
discuss Employee Evaluation (12:45 pm). Motion was approved on a roll call of 8 to 0.

Motion by John Norris, seconded by Nimrod Warda to return to open session (12:55 pm).
Motion was approved on a roll call of 8 to 0.

Motion by John Norris, seconded by Mike Eflis to approve an annual increase of 3% for 2018 beginning July
30™, 2018 per the current employee contract. Motion was approved on a roll call of 8 to 0.



NEXT EXECUTIVE COMMITTEE MEETING: Thursday, September 6, 2018 - 12:00 p.m.

NEXT BOARD MEETING: Thursday, August 23, 2018 - 6:00 p.m. Hainesville Village Hall,
100 N. Hainesville Road, Hainesville, IL 60030

ADJOURNMENT (12:57 p.m.): Motion by John Norris seconded by Bud Rothing to adjourn.
Moftion was approved.



Memo to the Executive Committee October 4, 2018

Consent - 1. Expenditure Approval

ISSUE: Approve Expenditures

RECOMMENDATION: We recommend approval

TIMING: Routine

BACKGROUND: The Board of Directors authorized the Executive Director to pay
expenditures under $20,000. The Executive Director submits the monthly expenditures
to the Board for approval.

The total for Administration $75,850.99; Education $ 9,748.86 Household Chemical Waste
$ 43,996.58; Recycling $ 0.00 Total expenditures for June 2018 - $129,596.43

The total for Administration $77,506.12; Education $ 530.10 Household Chemical Waste
$8,597.96; Recycling $ 0.00 Total expenditures for July 2018 - $ 86,634.18

The total for Administration $50,077.53; Education $ 0.00 Household Chemical Waste
$3,660.40; Recycling $3,779.79 Total expenditures for August 2018 - $ 57,517.72

ENCLOSED DOCUMENTS: Account Analysis Report

STAFF: Walter Willis, Executive Director
Amy Bartemio, Executive Office Manager



SWALCO - JUNE 2018 EXPENDITURE REPORT
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SWALCO - June 2018 Expenditures
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SWALCO - JULY 2018 EXPENDITURE REPORT
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SWALCO - AUGUST 2018 EXPENDITURE REPORT
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Memo to the Executive Committee October 4, 2018

A —1. 2019 Plan Update, Proposal from APTIM

ISSUE: Whether to recommend to the Board of Directors that it approve a contract with
APTIM to assist in the development of the 2019 Plan Update, specifically Section 2, for a total of
$11.,900.

RECOMMENDATION: Staff recommends that the Executive Committee recommend
approval of APTIM’s proposal.

BACKGROUND: APTIM has assisted with the preparation of the 2009 and 2014 Plan
Updates, and more specifically Section 2 of the Plan Update which focuses on presenting the
demographic, waste generation and waste management data for Lake County. APTIM was
previously CB&I (and before that Shaw Environmental, Inc.) and the same personnel that worked
on the 2009 and 2014 updates are still part of the project team. Their knowledge of our data and
previous working relationship are the primary reasons staff is not recommending that this part of
the plan update not be competitively procured, as the other part of the Plan Update will be.

ENCLOSED DOCUMENTS: Proposal from APTIM

STAFF: Walter Willis, Executive Director



APTIM

1607 E. Main St., Suite E
St. Charles, lllinois 60174
Tel: +1 630 762 1400

APT' M Fax: +1 630 762 1402

July 19, 2018

Mr. Walter Willis

Executive Director

Solid Waste Agency of Lake County
1311 N. Estes Street

Gurnee, lllinois 60031

Subject: 2019 Solid Waste Management Plan Update Assistance
Dear Walter:

Aptim Environmental & Infrastructure, Inc. (APTIM) is pleased to provide this letter proposal to assist the
Solid Waste Agency of Lake County (SWALCO) in the development of its 2019 Solid Waste Management
Plan Update. Specifically, SWALCO desires assistance in updating demographic estimates and the
waste generation data we have previously developed for the 2009 and 2014 Plan Updates.

To assist SWALCO in this effort, APTIM proposes to complete the following tasks:

1. Update demographic _information. Demographic information (population, households,
employment) presented in the 2014 Plan Update will be updated based on projections supplied
by Lake County and/or regional planning agencies. This demographic information will be utilized
to prepare forecasts of future waste and recycling quantities that may be generated in Lake
County.

2. Develop waste and recycling quantity estimates. APTIM will develop current estimates of waste
and recycling quantities utilizing the most recent year of data available (2017 or 2018). We will
follow the methodology utilized in the 60% Recycling Goal Report, completed in 2012, utilizing
residential tonnage data reported by communities throughout the County, commercial and
construction/demolition debris tonnage data reported through the County’s Hauler Licensing
Ordinance, and Lake County waste disposal quantities reported by the in-county landfills. This
data, in conjunction with the demographic projections previously compiled, will be utilized to
calculate current per capita rates to assess progress towards goals established in the 60%
Recycling Goal Report and to prepare projections of future material quantities to be managed.

3. Compile data and findings regarding demographics and waste generation. Demographics, waste
and recycling quantities, and per capita rates will be compiled into a draft report which will be
suitable for inclusion as a chapter in the 2019 Plan Update.

4. Attend meetings with SWALCO staff to facilitate completion of tasks 1-3. APTIM will meet with
SWALCO at the project outset to gather and review data currently available or required to be
obtained. Regular project communication will occur via phone on an as needed basis, with two
more detailed project review calls proposed to be held.

5. Compile the final 2019 Plan Update report. APTIM will format and compile the 2019 Plan Update
report in both Microsoft Word and PDF format, upon receipt of all report sections from SWALCO.




APTIM
July 19, 2018

Page 2 of 2

APTIM proposes to complete the identified tasks for a budget of $11,900. Project costs will be billed on
a time and materials basis in accordance with our standard fee schedule (attached). The proposed
budget will not be exceeded without prior authorization from SWALCO. Work is proposed to be completed
in accordance with the terms of our standard form Professional Services Agreement (PSA), which is
attached for your review. If these terms are acceptable, please sign and return the PSA to me for
execution. A copy of the PSA will be returned for your files and will serve as our notice to proceed.

APTIM understands that work on the Plan Update is expected to begin in late 2018. We will work with
SWALCO when the project nears commencement to develop a proposed completion schedule for items
1-3 above; work on those items may generally be completed within a 2-3 month period pending availability
of all necessary data. Item 4 will be completed within one week of receipt of all report elements from
SWALCO.

We look forward to the opportunity to work with SWALCO on this project. If you have any questions,
please feel free to contact me or Christina Seibert at (630) 762-1400.

Sincerely,

Aptim E?vironmental & Infrastructure, Inc.

Devin A Moose, P.E. DEE
Director



ATTACHMENT 1

STANDARD FEE SCHEDULE
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APTIM

APTIM Environmental & Infrastructure, Inc.
2018 Fee Schedule

Title Rate
Principal $215.00
Engineer / Geologist / Environmental Scientist
Planner
Designer
Project Administrator
Project Manager IV $180.00
Engineer / Geologist / Environmental Scientist
Planner
Designer
Project Administrator
Project Manager ll| $160.00
Engineer / Geologist / Environmental Scientist
Planner
Designer
Project Administrator
Project Manager I $140.00
Engineer / Geologist / Environmental Scientist
Planner
Designer
Project Administrator
Project Manager | $125.00
Engineer / Geologist / Environmental Scientist
Planner
Designer
Project Administrator
Professional Level llI $105.00
Engineer / Geologist / Environmental Scientist
Planner
Designer
Project Administrator
Professional Level Il $95.00
Engineer / Geologist / Environmental Scientist
Planner
Designer
Project Administrator
Professional Level | $80.00
Engineer / Geologist / Environmental Scientist
Planner
Designer
Project Administrator
Technician
Level IV $70.00
Level llI $60.00
Level Il $50.00
Level | $40.00
Administrative Assistant $56.00

Depositions and expert witness testimony, including preparation time, will be
charged at 1.5 times the above rates.

edules\ Page 1 of 2
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APTIM

APTIM Environmental & Infrastructure, Inc.

2018 Fee Schedule

THg

Vehicle (day) plus gas

Vehicle Expense (Cost +15%)

Disposable Bailers (2")

Disposable Bailers (1")

Misc. Sampling Supplies (day)
Groundwater Sampling Tubing (foot)
Caution Tape (roll)

Encore Sampler (each)

QED 0.45 Micron Disposal Filters (each)
Steel Well Lock (each)

2" Grippers (each)

Disposable Camera (each)

Laptop Computer (day)

LCD Projector (day)

Projection Screen (day)

Digital Camera (day)

Camcorder (day)

Tripod (day)

Soil Probe (day)

Interface Probe (day)

Water Level Indicator (day)

Infrared Thermometer (day)

PID (day)

Slug Test Equipment (day)

Nasal Ranger Scentometer (day)

Air Compressor Controller Sampling System (day)
Cond./Temp/pH Meter (day)
Multi-Parameter Water Quality Meter (day)
GEM-500 (day)

Drager Bellows Pump (day)

Water Purge Pump (day)

Lo-Flow Sampling Pump (Peristaltic Type) (day)
4-Gas Meter (day)

Tyvek Suit (Jump suit, gloves, boots) (day)
Hand Auger (day)

Sludge Judge (day)

Laser Level (day)

Field Boat (day)

Reimbursables, (Cost +15%)
Communication/Shipping/Routine Copying

Fee Schedule Rates are subject to change without notice.

Monthly invoices are to be paid according to the contract.
Interest will be charged on late payments.

sdulesh Page 2 of 2

Rate

$75.00
Cost 15%
$8.00
$7.00
$45.00
$0.35
$18.00
$8.00
$18.00
$8.00
$25.00
$10.00
$75.00
$100.00
$25.00
$20.00
$15.00
$15.00
$25.00
$45.00
$45.00
$10.00
$90.00
$125.00
$75.00
$160.00
$35.00
$80.00
$125.00
$10.00
$30.00
$95.00
$20.00
$35.00
$25.00
$35.00
$45.00
$50.00
Cost 15%
+ 3% of total gross labor



ATTACHMENT 2

PROFESSIONAL SERVICES AGREEMENT



© 2013 Aptim Environmental & Infrastructure, Inc.

APTIM ENVIRONMENTAL & INFRASTRUCTURE, INC.
PROFESSIONAL SERVICES AGREEMENT
TIME AND MATERIALS BASIS

1. SERVICES: Aptim Environmental &
Infrastructure, Inc. ("APTIM") a Louisiana
corporation, agrees to perform for the undersigned
CLIENT professional environmental, health and
safety, consulting and/or analytical services
(“Services™) described in attached Proposal dated July
19, 2018 and/or as follows:

Assist SWALCO with the development of the
2019 Solid Waste Management Plan Update.

b
all in accord with the following terms and conditions,

2. FEES, INVOICES AND PAYMENTS: The
Services will be performed on a time and materials
basis, with compensation due for all goods and Services
provided by CB&I, computed in accord with currently-
in-effect CB&I rates for Time & Material work.
CB&lI's particular applicable T & M Rate Sheet for the
Services will be attached hereto. Invoices will be
submitted by APTIM no more frequently than every two
weeks, with payment due upon CLIENT’S receipt of
invoice. Payment shall be in U.S. Dollars. CLIENT
shall be responsible for payment (without deduction or
offset from the total invoice amount) of any and all
sales, use, value added, gross receipts, franchise and like
taxes, and tariffs and duties, and all disposal fees and
taxes, levied against APTIM or its employees by any
government or taxing authority. A service charge equal
to one and one-half percent (1 % %) per month, or the
maximum rate permitted by law, whichever is less, will
be added to all accounts which remain unpaid for more
than thirty (30) calendar days beyond the date of the
invoice. Should there be any dispute as payments to be
made on a percent complete basis to any portion of an
invoice, the undisputed portion shall be promptly paid.

In the event APTIM is requested or authorized by
CLIENT, or is required by government regulation,
subpoena, or other legal process to produce documents
or personnel as witnesses with respect to the Services
performed under this Agreement, CLIENT agrees, so
long as APTIM is not a party to the proceeding in which
the information is sought, to reimburse APTIM for its
professional time and expenses, as well as the fees and
expenses of counsel, incurred in responding to such
requests.

3. CLIENT'S COOPERATION: To assist APTIM
in performing the Services, CLIENT shall (i) provide
APTIM with relevant material, data, and information in
its possession pertaining to the specific project or
activity, (ii) consult with APTIM when requested, (iii)
permit APTIM reasonable access to relevant CLIENT
sites, (iv) ensure reasonable cooperation of CLIENT's
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employees in APTIM’s activities, and (v) notify and
report to all regulatory agencies as required by such
agencies,

4. CONFIDENTIALITY: In the course of
performing Services, to the extent that CLIENT
discloses to APTIM, business or technical information
that CLIENT clearly marks in writing as confidential or
proprietary, APTIM will exercise reasonable efforts to
avoid the disclosure of such information to others.
Nonetheless, CLIENT shall treat as confidential all
information and data furnished to it by APTIM in
connection with this Agreement including, but not
limited to, APTIM's technology, formulae, procedures,
processes, methods, trade secrets, ideas, inventions,
and/or computer programs; and CLIENT shall not
disclose such information to any third party.

Nothing herein is meant to prevent nor shall be
interpreted as preventing either party from disclosing
and/or using any information or data (i) when the
information or data are actually known to the receiving
party before being obtained or derived from the
transmitting party, (ii) when information or data are
generally available to the public without the receiving
party's fault at any time before or after it is acquired
from the transmitting party; (iii) where the information
or data are obtained or acquired in good faith at any
time by the receiving party from a third party who has
the same in good faith and who is not under any
obligation to the transmitting party in respect thereto;
(iv) where a written release is obtained by the receiving
party from the transmitting party; (v) three (3) years
from the date of receipt of such information; or (vi)
when required by process of law; provided, however,
upon service of such process, the recipient thereof shall
use reasonable efforts to notify the other party and
afford it an opportunity to resist such process.

CLIENT shall obtain APTIM's prior consent and
cooperation with the formulation and release of any
public disclosure in connection with this Agreement or
work performed hereunder, before issuing a news
release, public announcement, advertisement, or other
form of publicity.

5. RIGHT TO USE INFORMATION AND
DOCUMENTS: CLIENT may use any final reports of
findings, feasibility studies, industrial hygiene and
safety, engineering work or other work performed or
prepared by APTIM under this Agreement for its
internal purposes in connection with the project and/or
location indicated in the Services for which such work
was prepared, but APTIM reserves all other rights with
respect to such documents and all other documents
produced in performing the Services. CLIENT shall
obtain prior written consent from APTIM for any other
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use, distribution, or publication of such reports or work
results. Unless otherwise expressly agreed to in writing,
nothing in this Agreement shall be interpreted to prevent
APTIM from application and use of any information
learned by it from the services (subject to the provisions
of Section 4). All reports will be delivered subject to
APTIM's then current limitations and disclaimers.

6. PATENTS AND CONFIDENTIAL
INFORMATION: APTIM shall retain all right and
title to all patentable and unpatentable inventions
including confidential know-how developed by APTIM
hereunder. However, APTIM hereby grants to CLIENT
a royalty-free, nonexclusive, nonassignable license as to
such inventions and know-how to use the same in any of
CLIENT's facilities. Information submitted to CLIENT
by APTIM hereunder is not intended nor shall such
submission constitute inducement and/or contribution to
infringe any patent(s) owned by a third party, and
APTIM specifically disclaims any liability therefor.

7. DELAYS AND CHANGES IN CONDITIONS:
If APTIM is delayed or otherwise in any way hindered
or impacted at any time in performing the Services by
(i) an act, failure to act or neglect of CLIENT or
CLIENT's employees or any third parties; (ii) changes
in the scope of the work; (iii) unforeseen, differing or
changed circumstances or conditions including differing
site conditions, acts of force majeure (such as fires,
floods, riots, and strikes); (iv) changes in government
acts or regulations; (v) delay authorized by CLIENT
and agreed to by APTIM; or (vi) any other cause
beyond the reasonable control of APTIM, then 1) the
time for completion of the Services shall be extended
based upon the impact of the delay, and 2) APTIM
shall receive an equitable compensation adjustment.

8. INSURANCE: APTIM is presently protected by
Worker's Compensation Insurance as required by
applicable law and by General Liability and Automobile
Liability Insurance (in the amount of $1,000,000
combined single limit) for bodily injury and property
damage. Insurance certificates will be furnished to
Client on request. If the CLIENT requires further
insurance coverage, APTIM will endeavor to obtain said
coverage, and CLIENT shall pay any extra costs
therefor.

9. RISK ALLOCATION - CLIENT hereby agrees
that: (1) there are risks inherent to the Services, many of
which cannot be ascertained or anticipated prior to or
during the course of the Services; (2) due to the
inherently limited nature and amount of the data
resulting from environmental investigation methods,
complete analysis of conditions is not always possible,
and, therefore, conditions frequently vary from those
anticipated earlier; and  (3) technology, methods,
accepted professional standards as well as law and
policy, are undefined and/or constantly changing and
evolving. In light of all of the foregoing and
considering APTIM's lack of responsibility for creating
the conditions requiring the Services, as a material
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inducement to and consideration for APTIM's
agreement to perform the Services on the terms and at
the price herein provided for, CLIENT SPECIFICALLY
AGREES THAT APTIM'S LIABILITY SHALL BE
STRICTLY LIMITED AS PROVIDED IN SECTIONS
10 THROUGH 12 OF THIS AGREEMENT.

10. WARRANTY: APTIM is an independent
contractor and APTIM's Services will be performed,
findings obtained, and recommendations prepared in
accordance with generally and currently accepted
professional  practices and standards governing
recognized firms in the area engaged in similar work.
THIS WARRANTY IS IN LIEU OF ALL OTHER
WARRANTIES EITHER EXPRESSED OR IMPLIED.

11. INDEMNITIES: APTIM shall defend, indemnify
and hold harmless CLIENT from and against loss or
damage to tangible property, or injury to persons, to the
extent arising from the negligent acts or omissions or
willful misconduct of APTIM, its subcontractors, and
their respective employees and agents acting in the
course and scope of their employment; provided,
however, APTIM shall indemnify CLIENT from and
against any loss or damage in the handling or
management of any hazardous or radioactive material,
or any pollution, contamination, or release of hazardous
or radicactive materials, only to the extent resulting
from APTIM's gross negligence or willful misconduct.
CLIENT shall defend, indemnify and save harmless
APTIM (including its parent, subsidiary, and affiliated
companies and their officers, directors, employees, and
agents) from and against, and any indemnity by APTIM
shall not apply to, loss, damage, injury or liability
arising from the (i) acts or omissions of CLIENT, its
contractors, and their respective subcontractors,
employees and agents, or of third parties; (ii) any
allegations that APTIM is the owner, operator, manager,
or person in charge of all or any portion of a site
addressed by the services, or arranged for the treatment,
transportation, or disposal of, or owned or possessed, or
chose the treatment, transportation or disposal site for,
any material with respect to which Services are
provided, and (iii) any pollution, contamination or
release of hazardous or radioactive materials, including
all adverse health effects thereof, except for any portion
thereof which results from APTIM's gross negligence or
willful misconduct.

12. LIMITATIONS OF LIABILITY:

a. GENERAL LIMITATION - CLIENT'S SOLE
AND EXCLUSIVE REMEDY FOR ANY ALLEGED
BREACH OF WARRANTY BY APTIM SHALL BE
TO REQUIRE APTIM TO RE-PERFORM ANY
DEFECTIVE SERVICES. APTIM'S LIABILITY AND
CLIENT'S REMEDIES FOR ALL CAUSES OF
ACTION ARISING HEREUNDER WHETHER
BASED IN CONTRACT, WARRANTY,
NEGLIGENCE, INDEMNITY, OR ANY OTHER
CAUSE OF ACTION, SHALL NOT EXCEED IN THE
CUMULATIVE AGGREGATE (INCLUDING ANY
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INSURANCE PROCEEDS) WITH RESPECT TO ALL
CLAIMS ARISING OUT OF OR RELATED TO THIS
AGREEMENT, WHATEVER MINIMUM AMOUNT
MAY BE REQUIRED BY LAW OR, IF NONE, THE
LESSER OF THE AMOUNT OF COMPENSATION
FOR SUCH SERVICES, OR $100,000 (WHICH
AMOUNT INCLUDES ANY FEES AND COSTS
INCURRED IN RE-PERFORMING SERVICES). THE
REMEDIES IN THIS AGREEMENT ARE CLIENT'S
SOLE AND EXCLUSIVE REMEDIES. ALL CLAIMS,
INCLUDING THOSE FOR NEGLIGENCE OR ANY
OTHER CAUSE WHATSOEVER SHALL BE
DEEMED WAIVED UNLESS SUIT THEREON IS
FILED WITHIN ONE (1) YEAR AFTER THE
EARLIER OF (1) APTIM'S SUBSTANTIAL
COMPLETION OF THE SERVICES OR (2) THE
DATE OF APTIM'S FINAL INVOICE. FURTHER,
APTIM SHALL HAVE NO LIABILITY FOR ANY
ACTION INCLUDING DISCLOSURE OF
INFORMATION WHERE IT BELIEVES IN GOOD
FAITH THAT SUCH ACTION IS REQUIRED BY
PROFESSIONAL STANDARDS OF CONDUCT FOR
THE PRESERVATION OF PUBLIC HEALTH,
SAFETY OR WELFARE, OR BY LAW.

b. CONSEQUENTIAL DAMAGES: FURTHER
AND REGARDLESS OF ANY OTHER PROVISION
HEREIN, APTIM SHALL NOT BE LIABLE FOR
ANY INCIDENTAL, INDIRECT, OR
CONSEQUENTIAL DAMAGES (INCLUDING LOSS
OF PROFITS, DECLINE IN PROPERTY VALUE,
REGULATORY AGENCY FINES, LOST
PRODUCTION OR LOSS OF USE) INCURRED BY
CLIENT OR FOR WHICH CLIENT MAY BE
LIABLE TO ANY THIRD PARTY OCCASIONED BY
THE SERVICES OR BY APPLICATION OR USE OF
REPORTS OR OTHER WORK PERFORMED
HEREUNDER.

ce. ALL CLAIMS AGAINST APTIM, ITS
INSURERS, EMPLOYEES, AGENTS,
DIRECTORS OR OFFICERS AND ALL OTHER
PERSONS FOR WHOM APTIM IS LEGALLY
LIABLE, SHALL BE DEEMED WAIVED
UNLESS AND TO THE EXTENT CLIENT SHALL
BRING SUIT THEREFOR AGAINST APTIM
WITHIN ONE (1) YEAR AFTER APTIM'S
SUBSTANTIAL COMPLETION OF THE
PARTICULAR SERVICES WITH RESPECT TO
WHICH THE CLAIM IS MADE

13. GOVERNING LAWS: This Agreement shall be
governed and construed in accordance with the laws of
the State in which the site to which the Services are
performed is located.

14. TERMINATION: Either party may terminate this
Agreement with or without cause upon twenty (20)
days’ written notice to the other party. Upon such
termination, CLIENT shall pay APTIM for all Services
performed hereunder up to the date of such termination.
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In addition, if CLIENT terminates, CLIENT shall pay
APTIM all reasonable costs and expenses incurred by
APTIM in effecting the termination, including, but not
limited to  non-cancelable commitments and
demobilization costs.

15. ASSIGNMENT: Neither APTIM nor CLIENT
shall assign any right or delegate any duty under this
Agreement without the prior written consent of the
other, which consent shall not be unreasonably
withheld. Notwithstanding the foregoing, the Services
may be performed by any subsidiary, parent or affiliate
of APTIM or other person designated by APTIM, and,
APTIM may, upon notice to CLIENT, assign, pledge or
otherwise hypothecate the cash proceeds and accounts
receivable resulting from the performance of any
Services or sale of any goods pursuant to this
Agreement.

16. MISCELLANEOUS:

a. ENTIRE AGREEMENT, PRECEDENCE,
ACCEPTANCE MODIFICATIONS: The terms and
conditions set forth herein constitute the entire
understanding of the Parties relating to the provisions of
the Services by APTIM to the CLIENT. All previous
proposals, offers, and other communications relative to
the provisions of these Services by APTIM, oral or
written, are hereby superseded, except to the extent that
they have been expressly incorporated by reference
herein. In the event of conflict, the four pages of this
Agreement shall govern. CLIENT may accept these
terms and conditions by execution of this Agreement or
by authorizing APTIM to begin work. Any
modifications or revision of any provisions hereof or
any additional provisions contained in any purchase
order, acknowledgement or other document issued by
the CLIENT is hereby expressly objected to by APTIM
and shall not operate to modify the Agreement.

b. DISPUTES, ATTORNEY FEES - Any dispute
regarding this Agreement or the Services shall be
resolved first by exchange of documents by senior
management of the parties, who may be assisted by
counsel. Any thereafter unresolved disputes shall be
litigated in the state whose law governs under Section
13 hereunder. In any litigation, the Prevailing Party
shall be entitled to receive, as part of any award or
judgment, eighty percent (80%) of its reasonable
attorneys’ fees and costs incurred in handling the
dispute. For these purposes, the “Prevailing Party™ shall
be the party who obtains a litigation result more
favorable to it than its last formal written offer (made at
least twenty calendar days prior to the formal trial) to
settle such litigation.

¢. WAIVER OF TERMS AND CONDITIONS -
The failure of APTIM or CLIENT in any one or more
instances to enforce one or more of the terms or
conditions of this Agreement or to exercise any right or
privilege in the Agreement or the waiver by APTIM or

APTIM CLIENT



CLIENT of any breach of the terms or conditions of this
Agreement shall not be construed as thereafter waiving
any such terms, conditions, rights, or privileges, and the
same shall continue and remain in force and effect as if
no such failure to enforce had occurred.

d. NOTICES - Any notices required hereunder may be
sent by orally confirmed US Mail, courier service (e.g.
FedEx), orally confirmed telecopy (fax) or orally
confirmed email (further confirmed by US Mail) to the
addresses set forth below.

e. SEVERABILITY AND SURVIVAL - Each
provision of this Agreement is severable from the
others. Should any provision of this Agreement be
found invalid or unenforceable, such provision shall be

ineffective only to the extent required by law, without
invalidating the remainder of such provision or the
remainder of this Agreement.

Further, to the extent permitted by law, any provision
found invalid or unenforceable shall be deemed
automatically redrawn to the extent necessary to render
it valid and enforceable consistent with the parties'
intent. For example, if the gross negligence standard in
Section 11 is unenforceable under an applicable “anti-
indemnity” statute, but a sole negligence standard is
enforceable, the sole negligence standard shall be
automatically substituted therefor. The terms and
conditions set forth herein shall survive the termination
of this Agreement.

CLIENT and APTIM agree to the foregoing (INCLUDING THE LIMITATIONS ON LIABILITY IN SECTIONS 9-
12) and have caused this Agreement to be executed by their duly authorized representatives as of the date set forth below.

Executed on

CLIENT: SOLID WASTE AGENCY OF LAKE COUNTY

By (Sign):

Print Name:

Title:

Address:

Phone:

Fax:

E-mail:

APTIM ENVIRONMENTAL & INFRASTRUCTURE, INC.

By (Sign):

Print Name:

Title:

Address:

Phone:

Fax:

E-mail:
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Memo to the Executive Committee October 4, 2018

A —2. 2019 Plan Update, Request for Qualifications

ISSUE: Whether to recommend to the Board of Directors this it issue a Request for
Qualifications (RFQ) to hire a consultant to assist with preparing the 2019 Plan Update.

RECOMMENDATION: SWALCO staff recommends that the Executive Committee
recommend approval of issuing the RFQ.

BACKGROUND: Lake County was the very first county in the state to adopt a solid
waste management plan in 1989 and has continued to be a leader in IL preparing and
implementing plan updates. We were the first county to require the use of life cycle analysis as
part of the local siting process to ensure that new facilities we allow to be built in Lake County
are improving the local environment by reducing contamination related to greenhouse gases and
other pollutants. This process was followed by Groot when it sited the Round Lake Park Transfer
Station.

This plan update will mark the 30" year of solid waste planning in Lake County, and with this
plan update staff is recommending that we hire a firm with experience in circular economy
resource planning to bring a more holistic viewpoint to the plan, and to develop strategies for
helping to foster a stronger circular economy within Lake County. The consultant will also be
expected to assess the plan with respect to greenhouse gases and which current and proposed
programs are most effective at reducing greenhouse gases.

I have not used the term Zero Waste purposefully. While I respect the ideal of “Zero Waste”, I
prefer to use terms such as circular economy and sustainable resource management for the goals
we are trying to achieve. For the most part the current 2014 Plan Update meets many of the
criteria for a Zero Waste plan, only we are focused on getting to 60% first.

I 'am recommending a qualifications-based approach to selecting the consultant for this work. The
RFQ establishes a not to exceed budget of $40,000 and outlines the primary deliverables expected
for the project. It is up to the companies that respond to develop a more detailed scope of work
and budget. The RFQ would be released on October 19, 2018, and qualifications statements
would be due on November 30, 2018. Interviews would likely be held with the Executive
Committee at its December 13, 2018 meeting. This will be a national search.

ENCLOSED DOCUMENTS: Request for Qualifications

STAFF: Walter Willis, Executive Director



SOLID WASTE AGENCY OF LAKE COUNTY, IL

Request for Qualifications to Assist with the Development of the 2019
Update to the Lake County Solid Waste Management Plan

October 19, 2018

I. Purpose

The Solid Waste Agency of Lake County (SWALCO) seeks statements of qualifications
from firms qualified to provide professional services to assist SWALCO prepare the 2019
update to the Lake County Solid Waste Management Plan (2019 Plan Update). More
specifically, the selected firm will be expected to bring expertise in circular economy
resource management planning to the 2019 Plan Update, with a focus on how Lake
County can help foster a stronger circular economy within the county and nearby region.
In addition, the firm will be expected to assess the Plan with respect to greenhouse gases
and which current and proposed programs are most effective at reducing greenhouse
gases.

This Request for Qualifications (RFQ) includes the following remaining sections:

Section II — Submittal Information

Section III — Background

Section IV — Project Supervision

Section V — Project Deliverables and Schedule

Section VI — Qualifications Information

Section VII - Project Understanding and Proposed Scope of Services
e Section VIII — Selection Process

e o o o

II. Submittal Information

To be considered, your company’s statement of qualifications (SOQ) must arrive at the
following address by 3 p.m. central time, November 30, 2018:

Solid Waste Agency of Lake County
1311 N. Estes Street

Gurnee, IL 60031

Attn: Walter Willis

2019 Plan Update, Request for Qualifications
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One (1) original and three (3) photocopies, along with an electronic copy, must be
submitted to SWALCO by the deadline on November 30, 2018.

The Statement of Qualifications must be organized as follows and adhere to the noted
page limitations (minimum 1-inch borders with minimum font size of 12):

1. Cover letter (2 pages, maximum)

Qualifications information (6 pages, maximum, not including resumes and

certificate of insurance)

Project understanding (1 page, maximum)

4. Proposed Scope of Services (6 pages, maximum, not including the consultant’s
fee schedule)

D

The front and back covers (if used) will not count toward your page limitation.

All questions should be directed to Walter Willis at 847/377-4951. The deadline for
asking questions regarding this RFQ is 3 p.m. central time, November 9, 2018.

II1. Background

Lake County adopted the first Lake County Solid Waste Management Plan in September
1989. Since then SWALCO has prepared and the Lake County Board has adopted plan
updates in 1994, 1999, 2004, 2009 and 2014. These updates have been developed in
accordance with the Illinois Solid Waste Planning and Recycling Act and the plan update
process advocated by the Illinois Environmental Protection Agency.

The consultant selected to assist SWALCO staff and its members prepare the 2019 Plan
Update will work solely on the circular economy and greenhouse gases portion of the
update, which are new elements of the Lake County Solid Waste Management Plan. It is
expected that new sections will be included in the 2019 Plan Update to address the
circular economy and greenhouse gases components.

SWALCO has already selected APTIM to assist with preparing Section 2 — Waste
Generation and Management of the update, as it has the past two plan updates. The scope
and deliverables are more fully explained in Section V. All firms are strongly
encouraged to review the 2014 Plan Update adopted by the Lake County Board, which is
available on SWALCO’s website at http://www swalco.org/Archive.aspx7AMID=41.
Firms are also strongly encouraged to review previous plan updates available via the
same link and to fully review the website to gain a better understanding of the Agency’s
members, mission and programs.

IV. Project Supervision

The selected consultant will work under the direction of Walter Willis, Executive
Director of SWALCO. The consultant’s work product will become part of the 2019 Plan
Update that will be voted on by SWALCO’s Executive Committee and ultimately the
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SWALCO Board of Directors. After SWALCO has completed its preparation of the
2019 Plan Update and voted on its content, the Update will be sent to the Lake County
Board for its review and final adoption in accordance with Illinois law.

V. Project Deliverables and Schedule

The budget for this project is set at a not to exceed amount of $40,000. Therefore, the
consultant selected for this work will be selected based on its qualifications,
understanding of the expected work product, and proposed scope of services. SWALCO
is asking the consultant to demonstrate how it would best utilize the $40,000 budget to
address the five project deliverables listed below. Ultimately, SWALCO reserves the
right to review, comment and alter the scope of services during final contract
negotiations. The following project deliverables are expected from the consultant:

1. A new section of the Plan Update dedicated to introducing the concept of circular
economy resource management, including an overview of general circular
economy principles, how other parts of the U.S., Canada and Europe are working
towards circular economy activities and metrics for measuring success, and in
general how circular economy principles apply at the Lake County level.
Additional elements to be addressed by this section include:

a. A general assessment of how “circular” Lake County’s overall waste
management system is currently.

b. Proposed metrics to measure Lake County’s progress towards a more
circular economy in relation to its current waste management system.

c. Specific ideas, programs and steps for Lake County (and the nearby
region) to pursue to help shift to a more circular economy resource
management approach to waste management (see attached report from the
U.S. Chamber of Commerce entitled, Beyond 34 Case Study: The
Development of a Recycling Public-Private Partnership for an example of
what Lake County is looking for to make a serious commitment to shifting
to a circular economy approach). A general timeline should be included
as part of this work.

2. A new section of the Plan Update dedicated to introducing the concept of
measuring the impact of Lake County’s recycling, composting and disposal
programs using greenhouse gases as a metric (as opposed to the traditional
measuring of waste disposal rates, recycling rates, composting rates, etc.). This
section should highlight which components of the current waste management
system and of the waste stream have the greatest potential for reducing
greenhouse gases. This section will provide a new way to view and assess the
impact the current waste management system and programs have on greenhouse
gas generation in Lake County.

3. An assessment of the recommendations in Section 4 of the 2014 Plan Update and
suggestions to modify existing recommendations and for new recommendations.
(SWALCO will be working with a Citizens Advisory Committee to review the
Section 4 recommendations and the selected firm will be required to attend both
meetings of the CAC prior to preparing this assessment.)

2019 Plan Update, Request for Qualifications
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4. Draft internal sections for items 1 and 2 above for SWALCO staff review; final
draft sections for items 1 and 2 for SWALCO member/board, Citizens Advisory
Committee and public review; and final sections for Lake County Board review
and approval. Depending on the amount and type of comments received,
modifications will need to be made to the sections as they work their way through
the approval process. For item 3 above a memorandum shall be prepared to
SWALCO staff summarizing the firm’s assessment of the 2014 Plan Update’s
recommendations within three weeks of the last Citizens Advisory Committee
meeting.

5. Attendance at the following meetings: 1) one project kick-off meeting with
SWALCO staff (late January 2019), 2) two Citizens Advisory Committee
meetings (in late winter/early spring of 2019), 3) one SWALCO Board of
Directors meeting to present the results to the Board, members of the Citizens
Advisory Committee and general public (goal is August 2019), and 4) one Lake
County Public Works and Transportation Committee meeting (goal is September
2019).

VI. Qualifications Information

As stated in Section 11, the consultant is limited to six pages to present its qualifications
information, not including project team members’ resumes and certificate of insurance
information. Each SOQ should contain the following qualifications information:

1. Background information on the firm, including, but not limited to, an overview of
the firm, number and type of employees, principals or partners, areas of
specialization, specialized circular economy resource management planning and
greenhouse gases assessments specific to solid waste management plans, and
other information that would indicate the necessary qualifications to accomplish
this project.

2. List the personnel who will be assigned to the project and describe their
education, experience/qualifications and licenses. Provide a project team chart
and copies of resumes. Identify the project manager, and each other project team
members’ specific areas of responsibility on the project.

3. Identify any subcontractors, if any will be used, and their specific responsibilities.
Provide background information on each subcontractor.

4. Describe your involvement in projects of similar size and scope in Illinois, the
U.S. or other regions of the world, providing the name, address and telephone
number of three references.

5. Include evidence of insurance for the following coverage’s:

a. General Liability

b. Auto Liability

c. Worker’s Compensation
d. Professional Liability
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VII. Project Understanding and Proposed Scope of Service

As stated in Section II, the consultant is limited to one page to demonstrate its
understanding of the project, and six pages to articulate its proposed scope of services to
meet the deliverables listed in Section V.

SWALCO expects the firms to use their creativity, knowledge and skill sets to
recommend a more detailed approach, using the $40,000 set budget, to meet the project
deliverables in Section V. The following items must be addressed in the scope of
services section of the consultant’s SOQ:

* A description of the proposed scope of services, linked to the project budget.

* A project budget showing the hours to be worked by the project team members on
each relevant scope of services item, their hourly rates and total project cost. Also
provide a copy of the fee schedule to be used throughout the duration of the

project (this will not count against the page limitation).

* A project schedule based on the dates provided in Section V, item 5.

VIII. Selection Process

SWALCO will review all SOQ’s which are submitted prior to the deadline. SWALCO
reserves the right to reject any or all SOQ’s or to cancel the selection process at any time.
SWALCO also reserves the right to request additional information or clarification from
respondents. This is a qualifications-based selection process, cost is set at not to exceed
$40,000 and therefore cost will not be a factor in the selection process.

SWALCO will rank the SOQ’s received from most qualified to least qualified to fulfill
the requirements of the project. SWALCO reserves the right to interview respondents to
provide an additional opportunity to present their qualifications and proposed scope of
services. Such interviews would be held with SWALCO’s Executive Committee and
SWALCO staff. The final ranking of the respondents will be presented to the Executive
Committee for action and a final recommendation to the Board of Directors. Ultimately,
the Board of Directors will vote on which firm to approve.

The following are key dates in the selection process:

RFQ Issuance Date — October 19, 2018

Deadline for Questions — November 9, 2018 (3 p.m., central time)

SOQ Submittal Date — November 30, 2018 (3 p.m., central time)
Interview (if conducted) — December 13, 2018 (12:00 p.m., central time at
SWALCO’s Gurnee office)

5. Contract Approval Date — January 17,2019
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Memo to the Executive Committee October 4, 2018

A —3, Seven Generations Ahead Proposal, Zero Waste Schools

ISSUE: Whether to recommend to the Board of Directors that SWALCO include $5,000
in the FY 2019 budget to provide matching funds for a Zero Waste schools initiative in Lake
County.

RECOMMENDATION: SWALCO staff recommends that the Executive Committee
recommend approval of allocating $5,000 in the FY 2019 budget

BACKGROUND: Earlier this summer Seven Generations Ahead (SGA), a non-profit
located in Oak Park with extensive experience in implementing food scrap and recycling
programs in schools (also the lead consultant on Lake County’s jail food scrap program),
contacted SWALCO about a grant it was working on with North Shore Gas. SGA wanted to
know if we were interested in working with them in 2 to 3 schools in North Shore’s service area
in Lake County, and also whether we could add to the funding to increase the number of schools
to 3 to 5.

As the attached letter indicates, SGA did receive the grant for $10,000 and is now requesting that
SWALCO add to the funding by $5,000 to allow for 1-2 more schools to be included. The
schools we are targeting will be in towns with year-round food scrap service or a ride along
program. The goal is to bring some synergy to the household and school-based food scrap
programs and to also act as a model and goal for other schools in Lake county to follow.
Merleanne Rampale will assist me with managing this project.

ENCLOSED DOCUMENTS: Proposal letter from SGA

STAFF: Walter Willis, Executive Director



Seven
Generations
Ahead

September 19, 2018

Walter Willis
Executive Director
Solid Waste Agency of Lake County

Dear Walter,

We are happy to announce that Seven Generations Ahead (SGA) has received a $10,000
grant from North Shore Gas for Zero Waste Schools North Shore (ZWS North Shore).

This project will take the successes and best practices learned through SGA's Zero Waste
Schools: CPS Commercial Composting and Recycling Program in Peoples Gas territory and
extend them to schools in the North Shore Gas territory. SGA would like to partner with
SWALCO to identify schools that reside in both Lake County and the North Shore Gas territory
to implement zero waste systems featuring composting, recycling, and food recovery, and will
teach and empower students to educate their families about waste reduction and boost
participation in available residential curbside composting programs.

With the current $10,000 funding, project will:

e work with 2-3 new schools in 2018-19, including supporting schools with Zero Waste
Team formation, planning/ implementation of recycling and composting, student
education presentations, custodial and kitchen staff training, waste audit support,
signage support, and on-site guidance;
support cost-benefit analysis and waste hauler contract revisions; and
develop scalable food waste reduction and recovery strategies.

SGA respectfully requests that SWALCO consider contributing an additional $5,000 in
matching funds to the project, which would enable SGA to implement the program at an
additional 1-2 schools (for a project total of 3-5 schools).



Program impacts:

ZWS North Shore addresses environmental and educational needs that may otherwise go
unmet, both in the schools and the wider community. ZWS schools divert an average of 82%
of cafeteria/ kitchen waste from landfills through composting, recycling, and food recovery.
Roughly 34 Ibs of food scraps and compostable lunch trays get diverted per student per year.
This dramatic diversion has significant environmental impacts. When buried in landfills, food
scraps create methane, a greenhouse gas 72 times more potent than carbon dioxide. When
food scraps are composted, they are turned into a valuable soil amendment that builds soil
nutrients, sequesters carbon, and protects water quality. Food items that students take but do
not eat are recovered though use of share tables and donation to local food pantries, instead
of being landfilled.

ZWS opens eyes and minds to the issues of waste and waste reduction solutions, empowering
students to apply what they learn in school in their homes and communities. SWALCO has
reported that while Highland Park offers curbside composting service to its residents,
participation in this voluntary new program is very low-- just 2%. Residents now have access to
composting, but just need the education and the push. Students in ZWS North Shore can be
this push. Through teaching the students, ZWS North Shore will also be reaching the families
and help boost food scrap composting throughout the community and region.

Funding outcomes:
Short-Term
e All program schools will be fully implemented with commercial composting by late spring
2019.
e Waste diversion from landfills that reach 80% or better in 2-3 new school
cafeterias/kitchens (or 3-5 schools with $5,000 in matching funds from SWALCO)
e Educated and empowered K-12 students to lead zero waste efforts in their schools,
homes, and communities;
¢ Trained custodial and kitchen staff on recycling, composting and food recovery
operations;
* Anunderstanding of the costs/benefits of the program, which will support strategy for
following years;
» Knowledge of options for negotiating hauler contracts that maximize efficiencies and
help identify cost savings.
e More recoverable food feeding people in need.
Mid-Term
e Development of a program that is ultimately scalable within other North Shore school
districts;
* Reduced waste in schools and normalization of sustainability/resource
conservation/composting for a new generation of student leaders:




e Impact on the regional development of composting infrastructure in Lake County, and
increased participation in current residential curbside food scrap programs.

¢ Reduction in greenhouse gas emissions

¢ Increased environmental benefits (water quality, soil health, etc.) through production
and use of compost.

Thank you for your consideration,
Susan

Susan Casey

Zero Waste Schools Program Manager

Seven Generations Ahead

1049 Lake Street, Suite 200, Oak Park, IL 60303
Office 708-660-9913
susan(@sevengenerationsahead.org
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SCHEDULE OF RATES FOR GAS SERVICE

THIS RATE SCHEDULE APPLIES TO THE
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MUNICIPALITIES AND UNINCORPORATED AREAS LISTED BELOW

Municipality or

Unincorperated Area

Antioch
Aptakisic
Bannockburn
Beach Park
Buffalo Grove
Deerfield
Diamond Lake
Druce Lake
Forrestal Village
Fort Sheridan
Gages Lake
Glencoe
Grayslake
Great Lakes
Green Oaks
Gurnee

Half Day
Halsey Village
Hawthorn Woods
Highland Park
Highwood
Indian Creek
Knollwood
Lake Bluff
Lake Forest
LLake Villa
Libertyville

Date Issued: FEBRUARY 8, 2008

Municipality or

Unincorporated Area

Lincolnshire
Lindenhurst
Long Grove
Mettawa
Millburn
Mundelein
Nimitz Village
North Chicago
Northbrook

Old Mill Creek
Park City

Prairie View
Riverwoods
Rondout
Rosecrans
Round Lake Beach
Russell

Third Lake
Venetian Village
Vernon Hills
Wadsworth
Waukegan
Wheeling
Wildwood
Winnetka
Winthrop Harbor
Zion

Date Effective:

Issued by James F. Schott, Vice President
130 East Randolph Drive, Chicago, lllinois 60601

Filed Pursuant to Order of lllinois Commerce Commission
Entered February 5, 2008 in Docket No. 07-0241

AND/OR TO TERRITORIES CONTIGUOUS THERETO

FEBRUARY 14, 2008



Memo to the Executive Committee October 4, 2018

A —4. Study of Material Recovery Facility (MRF) Capacity, Costs and Markets in
the Chicagoland Market

ISSUE: Whether to recommend to the Board of Directors that $15,000 be included in
the FY 2019 budget to work jointly with the Solid Waste Agency of Northern Cook County

(SWANCC) on a study of MRF capacity, processing costs and markets in the Chicagoland
market.

RECOMMENDATION: SWALCO staff recommends that the Executive Committee
recommend approval of the funding request in the FY 2019 budget to the Board of Directors.

BACKGROUND: At the July 19" meeting of the Executive Committee Walter Willis
brought up for consideration a study of MRF processing capacity in the facilities that manage
recyclables generated in Cook County and the surrounding counties. In addition, there was
concern with the rising tipping fee costs at MRFs and the need to better understand how those
cost increases may or may not end up being passed on through municipal franchise contracts. In
general, there was a sense that the agency needed a better understanding of not only MRF
capacity, but MRF processing costs and how they translate to monthly costs in franchise
contracts, and markets for recyclables recovered in the Chicagoland market, where do the
materials go and how stable are those markets.

As many of us are aware, the export markets for recyclables are undergoing fundamental change,
driven by China’s National Sword program. China has been sending signals regarding
contamination (starting with its Green Fence program several years ago) for several years but the
National Sword program is much more definitive — China is determined to stop importing
recyclables not only because of contamination issues, but also to force development of better
recycling programs in China, to create its own circular economy not reliant on imports. At a
recent national conference I attended it was stated that nationally we absorb 70% of recyclables
into our own vast circular economy network and historically relied on China, Vietnam, Malaysia
and India to import the remaining 30% (primarily mixed paper from the east and west coasts and
mixed plastic from throughout the U.S.).

It is clear we must develop more end markets in the U.S., primarily for mixed paper and mixed
plastics which represent nearly half of what the average household generates by weight. We are
seeing progress on that front with new and large paper mills being announced in Wisconsin and
Ohio, and the move by Chinese companies to invest in paper mills and other processing facilities
in the U.S. We are also seeing more interest from government in setting standards for recycled
content in packaging and serious evaluations of Extended Producer Responsibility for packaging
(several Canadian provinces and many European countries have EPR laws that require brand
owners/manufacturers to manage and pay for the cost of curbside recycling programs) in
California and Connecticut.

The disruption in recycling markets has raised the costs to manage recyclables to such a point that
many programs in other parts of the country are cutting certain items out of programs (primarily
glass and plastics 3-7), landfilling recyclables or cutting programs altogether. We have not been
impacted quite as bad in the Midwest due to our stronger network of paper mills, and less
historical reliance on export markets in general. The publicly traded waste management



companies have made it clear in their public announcements that recycling programs and how
costs are allocated must change, basically asking that their customers share in the risk for
recycling commodities. We have also seen recent attempts by WMI to ask for more money from
SWALCO members to cover the costs for processing recyclables, and in a recent negotiation for
an extension the hauler asked for the municipality to share in the risk of recycling markets.

Given all this as a backdrop, our members need to be ready and more informed on recycling
issues so we can make more informed decisions when the haulers come to us for rate increases or
new contract terms.

Goals for the Study
The primary goals for the study are as follows:

* To prepare a study with the data necessary to have informed discussions with haulers
during the procurement process or when we are asked to raise rates in the middle of
contracts.

* To better understand the end markets for recyclables from the Chicagoland region, where
those markets are located, the prognosis for those markets in the next several years, and
what our agencies can do to spur new markets.

* To determine whether any additional funding and analysis is warranted to further study
the issue and whether there is any interest in a public-private model to develop a new
facility.

Proposed Scope of Work for the Study

The proposed scope of work is as follows:

* Conduct a MRF “needs assessment” to evaluate the processing capacity of MRFs in the
Chicagoland region (there are six large MRFs, including WMI’s CID MRF which is
currently not at full capacity due to a fire several months ago) compared to the
generation of recyclables in the region. This would include an analysis of how
processing capacity has been impacted by the slowing down of the sorting lines due to
contamination concerns, and a general assessment of how up-to-date the technology is at
the MRFs.

¢ Conduct an analysis of the cost per ton to process recyclables and compare that to current
revenues for recyclables to determine the net cost for recyclables. That information will
then be used to compute average costs per household under current market conditions.

A sensitivity analysis will also be completed to show what happens when markets
fluctuate to higher and lower values.

¢ Conduct an analysis of the cost impact of contamination and how more or less
contamination results in higher or lower processing costs at MRFs. As our members
work to reduce contamination we need to know the value of that effort on recycling
processing costs.

* Conduct an end market analysis for recyclables coming from MRFs in the Chicagoland
region. Where does our material go and what is the short-term and long-term viability of
those markets? What new infrastructure is committed to being developed and what
potential projects are being considered? What recyclables do we need to possibly
consider removing from our current programs, if any? Finally, what can SWALCO and
SWANCC do to improve the infrastructure for domestic markets?



* Provide at least three case studies for publicly owned and operated or publicly owned and
privately operated MRFs in the Midwest (the closer to Chicago and our market
conditions the better), and present information on the size, capacity and operation of the
MREF, copies of any agreements for the operation of the MRF and how risk is allocated
between the public and private sector, what were the main reasons why the public entity
decided to move forward with a publicly owned facility, and an evaluation of the
advantages and disadvantages of public ownership.

* A summary section with recommended next steps for the agencies.

* Final deliverables would be draft and final reports, and one PowerPoint presentation to
each agency at a Board of Directors meeting.

Who will Conduct the Study and Potential Partners?

After the Executive Committee’s meeting on July 19, 2018 I reached out to the Executive
Director of the Solid Waste Agency of Northern Cook County (SWANCC) to gauge his agency’s
interest in co-funding this study. He spoke with his Executive Committee in August and received
direction to discuss such a study with us, pending our approval of the concept. Both SWANCC
and SWALCO’s Executive Committees indicated they were wary of evaluating any type of
public ownership models due to concerns with risk. As a result, only one work item is related to
studying the public ownership model, most of the study will focus on the data we need to be
better prepared to get the best contract terms possible for our members.

Another potential partner on the study is the City of Kenosha, WI. I have been in discussions
with a staff member of the City who indicated the City may be interested in joining the study.
Currently Kenosha (which has public crews for residential waste collection) is using the blue bag
recycling program and is having a hard time marketing its recyclables and is bearing the brunt of
price increases. If we decide to move forward with SWANCC, I will need direction about
whether to include Kenosha or not.

SWANCC has a long-standing consulting relationship with APTIM. We also have a long
relationship with APTIM and as a result I am recommending (SWANCC’s Executive Director
agrees) that we sole source the contract to APTIM contingent on working out a final scope and
price agreeable to both agencies. It is anticipated that both agencies will provide funding of
$15,000 for a total project cost of $30,000. If Kenosha joins the study, we may need to expand
the scope but with a third funding partner should not see any increase in our anticipated costs.

ENCLOSED DOCUMENTS: None

STAFF: Walter Willis, Executive Director



Memo to the Executive Committee October 4, 2018

A —5. Proposed FY 2019 SWALCO Budget

ISSUE: Whether to recommend the Board of Directors approve the proposed fiscal year
2019 SWALCO budget.

RECOMMENDATION: SWALCO staff recommend that the Executive Committee
recommend approval of the 2019 SWALCO budget.

BACKGROUND: Attached to this memo are the proposed FY 2019 budget and a
spreadsheet comparing the FY 2018 budget vs. the proposed FY 2019 budget. This item also
provides an estimate of the depreciation and pension expenses, and updates on the Cash Balance
Fund and the Capital Replacement Fund.

Proposed FY 2019 Budget
The highlights of the proposed budget are as follows:

1. Proposed expenditures for FY 2019 are $1,186,659 compared to $1,055,073 in FY 2018,
an increase of $131,586 or approximately 12.5%. Please note the following: 1) a 2.85%
salary increase was assumed (County staff reccommended 2.85% increase, has yet to be
voted on by County Board), 2) $10,000 was budgeted for potential costs related to
electronics collections under the new law, which does allow for transportation charges
related to not meeting the 18,000 pound standard 3) the other primary increases in
expenditures are one-time costs and include $51,900 for consultants to assist with the
2019 plan update, $25,000 to continue the business food scrap outreach program with
Bright Beat, $15,000 for the proposed MRF study, and $5,000 for the Zero Waste schools
consultant.

2. Total FY 2019 revenues are estimated at $1,117,822 compared to $1,060,246 in FY 2018,
an increase of $57,576 or approximately 5.4%. Revenue from the landfill surcharge for
FY 2019 is estimated at $645,000 an increase of $40,000 from last year as the volume at
both landfills is trending upward due to the strong economy. The anticipated host fee
from the Round Lake Park Transfer Station is $63,450 per year, a slight decrease from
last year. Other significant revenue increases include increased O&M payments (due to
updates made by several members to their housing counts) of nearly $10,000, an increase
of $18,940 in textile and shoe revenue, and an increase of $20,600 in interest income (due
to proposed investment of $1.2M of cash balance funds in a CD). These increases were
partially offset by lowered projections for miscellaneous revenues mainly due to the
assumption there would be no payments for recyclables, except for the volume bonus.

3. Expenditures are expected to exceed revenues by $68,837 ($1,186,659 - $1,1 17,822).
The following table shows the estimated revenues, from the six primary funding sources that

support SWALCO’s operations and expected expenditures for fiscal years 2019-2023. The table
also shows the approximate cash fund balance moving forward.



SWALCO Revenue, Expenditure and Fund Balance Projections - Fiscal Years 2019 - 2023

Revenues/Expenditures 2019 2020 2021 2022 2023
Operations & Maintenance $288,082 $288,082 | $288,082 | $288,082 | $288,082
Fee
Landfill surcharge, TS host $708,450 $708,450 | $708,450 | $708,450 | $708,450
fees,

Textile and Shoe Income $47,000 $49,350 $51,818 $54,408 $57,129
Interest Income $29,400 $29.400 $29,400 $29.400 $29,400
Rain barrel, composter $14,000 $14,000 $14,000 $14,000 $14,000
income
Misc. Revenue (hauler $30.890 $30.890 $30.890 $30.890 $30.890
licensing, WMRA per ton,
surcharge payments, ePaint
and eWorks revenue)
Estimated Revenue $1,117.822 | $1,120,172 | $1,122,640 | $1,125,230 | $1,127,951
Estimated Exp. $1,186,659 | $1,106,105 | $1,122,697 | $1,139,537 | $1,156,630
Surplus/Deficit ($68,837) $14,067 (557) | (814,307) | (528,679)
Estimated Cash Balance | $1,944,561 | $1,958,628 | $1,958,571 | $1,944,264 | $1,915,585

Several assumptions were made in preparing the above table:

* The O&M fee will remain at $1.25 per household per year, and all members pay their fee

each year.

* Local landfill surcharge and transfer station host fee revenues will remain steady for FY
2019 through FY2023. The Countryside Landfill indicated in its January 1, 2018 annual
capacity report to IEPA that it will be out of capacity in 2025, and the Zion Landfill
indicated it will run out of capacity in 2027 (this does not include the land they have
purchased for an expansion but have yet to receive local siting approval).

e Textile and shoe income will increase 5% per vear.
i

* Interest paid on the surcharge balance will continue to be approximately $29,400 per

year,

* Rain barrel and composter sales income will remain stable through 2023.

¢ Miscellaneous revenue will stay steady, assuming there will be no payments for
recyclables through 2023. The main driver of the misc. revenues is the per ton payment
to SWALCO under the WMRA agreement, it is not possible to forecast commodity
markets for such a long period of time, so this revenue source is highly volatile.

¢ Expenditures will increase by 1.5% per year using $1,089,759 as the base expenditure in
FY 2019 (1,186,659 minus $96,900 in one-time expenses in FY 2019).

FY 2019 Depreciation and Pension Expenses

To more completely budget for FY 2019 and to assist with the annual audit process, this year
SWALCO’s budget will include estimates for FY 2019 depreciation and pension expenses.
These estimates are based on expenses incurred in FY 2017 per the financial audit approved by

the Board in 2018.




Depreciation expenses are based on the Agency’s capital assets which include land
improvements, buildings, and office equipment and furniture. Annual depreciation expense in
FY 2019 is estimated to be $62,044.

Pension expenses are based on the amount of money the Agency is expending on past employees
who are now collecting a pension from the Agency. Annual pension expense in FY 2019 is
estimated to be $39,652 (a 5% increase from FY 2017).

Cash Fund Balance

As of August 13, 2018, the Cash Fund Balance was $2,013,398. At the June 25, 2015 Board of
Directors meeting the Board also established a Cash Balance Fund Policy and approved a
minimum cash fund balance of $1,200,000, that if met would trigger the re-formation of the
Finance Committee to evaluate long term funding for the Agency. Based on the projected
spending for the next 5 fiscal years the Agency will not come close to reaching the $1.2 million
threshold. There are many factors that may impact the Agency’s revenues and expenditures over
the next five years, and it will be up to the Executive Director, the Executive Committee and the
Board of Directors to recommend and to take action at the appropriate time to ensure the long-
term financial stability of the Agency.

It should be noted that this year’s budget revenues assume that $1.2 million will be transferred
out of the Cash Fund to buy a one-year CD to take advantage of higher interest rates. This
transfer will not trigger the re-formation of the Finance Committee.

Capital Replacement Fund

It is anticipated that in FY 2019 the agency will have to expend funds for repaving the parking lot
(assumed at $120,000, working with Lake County DOT to have project completed next spring, its
estimate is $95,930), and upgrading the outdoor lighting to LED (estimated at $10,000). Given
that interest rates have improved, the agency will not transfer money out of the Cash Fund to keep
the Capital Replacement Fund at $500,000 as the Board had approved last year. Instead, the
agency will let the Capital Replacement Fund stay as is for the next fiscal year.

ENCLOSED DOCUMENTS: Proposed FY 2019 Budget, and spreadsheet comparing
FY 2018 vs. FY 2019 expenditures and revenues, and spending on the 2018 budget through
August 31%,

STAFF: Walter Willis, Executive Director



Solid Waste Agency of Lake County

FY 2019 Budget
Management
Fund: Center Account DESCRIPTION 2019 APPROVED DETAIL
A 2.85% i s, Exec. Di ]
REGULAR SALARIES ini?::szseﬂective;n::&;ss? 1; 2?]?% pe:emo
930 (51110 SWO0 AND WAGES 393,178 Jemployment contract at 3%
PART TIME SALARIES Assumes 2.85% increase, maintaining 28]
930 (51120 SWO AND WAGES 53,506 Jhours per week
SICK PAY
930 {51150 SWO REIMBURSEMENT - |Assumes no sick pay reimbursement
SPECIAL PAY - AUTO 3 FT ($385/mo.)and 1 PT ($270/mo.)
930 151180 SWO0 ALLOWANCE 17,100 JEmployee
50000 SERIES TOTAL (Administrative) 463,784
Office supplies; petty cash; recycling
930 (61010 SWO0 OFFICE SUPPLIES 1,000 |specific supplies
OPERATIONAL
930 (61040 SWO SUPPLIES 250 [Plaquesand awards i
JExecutive Committee lunches, staff
930 (61080 SWO0 FOOD & PROVISIONS 1,500 [meeting lunches, and BOD meetings
MISCELLANEQUS
930 [65180 SWO0 COMMODITIES 250 [Misc. purchases
60000 SERIES TOTAL (Administrative) 3,000
AUDITING AND Second year of five year contract with
930 71110 SWo ACCOUNTING 10,000 [rsm
930 71140 SWO LEGAL SERVICES 7,000 JLarry Clark, year one of two year contract
Mike Grady, Strategic Advocacy Group,
year two of two year contract ($30,000);
$11,800 for Aptim, plan update; $40,000
for plan update consultant; $25,000 for
commercial food scrap consultant;
$15,000 for MRF study; and $5,000 for
930 71150 SWO0 CONSULTANT FEES 126,900 Jzero waste Schools consultant, SGA
ILCSWMA/SWANA(3 people, $1,500);
OSHA Training (3 people, $475); IDOT
Training (1 person, $500); SWANA
Wastecon ($2,000); Resource Recycling
930 71500 SWO0 TRIPS AND TRAINING 8,475 Jconf ($2,000): NAHMMA ($2,000)
Official Board Markets, Resource
Recycling, BioCycle, Recycled Products
Guide ($1,200); Mem hi f
DUES AND IRt:l,jZ\(NANA, )ILCSW‘;;: II_%::IJIingMM.
930 (71810 SWO SUBSCRIPTIONS 10,900 INAHMMA, PSI, IFSC and IEC ($9,700)
930 71910 SWO GAS FOR HEATING 1 5,000 Air make-up, hot water, furnace o
IParking lights, storage facility and office
930 71920 SWO0 ELECTRICITY 1 5,000 lights and baseboard heat
WATER AND SEWER
930 71930 SWO CHARGES 300 jwaterand sewer services
Line charges, local and AT&T; cell phones|
930 [71940 SWO TELEPHONE 6,100 Iand Ipad
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Management
Fund: Center Account DESCRIPTION 2019 APPROVED DETAIL
CELL PHONE
930 71955 SWO ALLOWANCE $ 660 Reimburse Amy B. cell phone costs
930 (71970 SWO COURIER SERVICES $ 75 [Federal Express
Public Officials ( $7,450 last year);
Building and property ($11,975 last year);
lgeneral/Pollution liability insurance
($33,887 last ); auto ($2,180 |
year); anda:ql.):'if)?r;enl pul(icy ($78:?;st
qyear); assumed approximate 3% increase
930 72110 SWO LIABILITY INSURANCE $ 57,968 [in premiums
UNEMPLOYMENT
930 (72140 SWO COMPENSATION $ 625 |$125 per employee (5)
OFFICE EQUIP MAINT
930 72260 SWO0 AND REPAIRS $ 1 ,300 {Fire alarm am_:l burglar alarm
ALL OTHER MAINT AND
930 [72410 SWO0 REPAIRS $ - ]
930 72530 SWO0 EQUIPMENT RENTAL $ 2,000 Copy machine lease fee and copy fee
930 72820 SWO POSTAGE $ 25 LPostage for meter, supplies fon: meter
930 (72830 SWO0 PRINTING SERVICES $ - |
INDIRECT COST
930 73195 SWO0 ALLOCATIONS $ 55,654 [12% of all 50000 series payroll costs
H/L/D EMPLOYEE Assumes 5.7% increase on current
930 |74080 SWO0 BENEFITS $ 81,178 |monthly costs of $6,400
RETIREMENT
930 74100 SW0 CONTRIBUTIONS FICA | § 34,171 |an empioyee sataries x 7.65%
RETIREMENT Employee Salaries x 0.79%, still low due
930 74110 SWO0 CONTRI BUTIONS IMRF $ 3,529 to switch from County IMRF
MISCELLANEOUS
930 79930 SWO CONTlNGENCY $ 2,000 Contingefncy for unanticip_ated expenses
Office Cleaning ($2,500), special facility
fhandyman ($500); d lawn maint.
MISC CONTRACTUAL (;9‘0}(’}0)?16(:51 ccz;or:o(gz?}%); :n; Wind[:w
930 79940 SWO SERVICES $ 12,850 [cleaning ($450)
70000 SERIES TOTAL (Administrative) $ 451,710
BUILDINGS AND
930 |82010 SWO STRUCTURES $ - ,
\Website hosting fee from CivicPlus
COMPUTER’ WEB ($f.852]t:); ::‘;Jfg:; grn;atjve annual
930 84040 SWO HOSTING $ 2,865 Jsubscription ($1,040)
FURNITURE AND OFFICE
930 84060 SWO0 EQUIPMENT $ 750 [Misc. office furishings; recycled art;
80000 SERIES TOTAL (Administrative) $ 3,615




Solid Waste Agency of Lake County
FY 2019 Budget

Management
Fund: Center Account DESCRIPTION 2019 APPROVED DETAIL
OPERATIONAL IPIubEic infﬂorrnationfsc(:jhooi educ.iatiun;
930 61040 SW2 SUPPLIES s 4,000 Popissioconersvene
Supplies, materials & other expenses for
workshops, displays, open houses,
MISCELLANEOQUS progrsms, training, etc. Supplies for
mber events and to assist schools with
930 65180 Sw2 COMMODITIES $ 6,000 fevenis
RAIN BARREL, e o i
930 165179 SW2 COMPOST SUPPLIES $ 11,500 Jannual sale
60000 SERIES TOTAL (Education) $ 21,500
JPrint work: guides, annual report,
newsletters, brochures, flyers, workshop
invites, media kits, and
930 |72830 sw2 PRINTING SERVICES | § B Kot
MISC CONTRACTUAL Funding for entertainers and speakers for
930 79940 sw2 SERVICES $ 5,000 [schools -
Payouts to textile and shoe collection
riners based on last r ut of
TEXTILE AND SHOE 57,700, ssoumes Increase incollctions
930 ?__1___635 SwW2 ~ PAYOUTS $ ] 10,000 [and therefore payouts
930 171850 SW2 ADVERTISING $ 2,650 [Special ads for SWALCO programs
70000 SERIES TOTAL (Education) $ 17,650
ALL OTHER CAPITAL
930 |85070 Sw2 OUTLAY $ -

80000 SERIES TOTAL (Education)
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Management

Fund: Center Account DESCRIPTION 2019 APPROVED DETAIL
930 [65020 SW2 LABORATORY SUPPLIES | § 100 Jsupplies for Unknown Test Kit
OPERATIONAL
930 61040 SW2 SUPPLIES $ 16,000 JRespirator Cartridges, Pallets, Etc.
MISCELLANEOUS
930 |65180 |SW2 COMMODITIES $ 500 [Grease for crusher, bottled water, etc.
60000 SERIES TOTAL (HCW) $ 16,600
Mobile events $67k ($13k/event x 5 +
3%); Public Drop-offs $57k (52.4k/event x
23 + 3%); Paint Bulking $14.8k
($1.2k/month x 12 + 3%); Suppl Labor
$1.6k ($50/hrx2x8hrsx2events); Food
133k; PHARM Labor $6k ($840/event x
930 71150 Sw2 CONSULTANT FEES $ 149,400 Jr+3%) ]
IMobile Events 2.6k($500 x 5 events +3%)
+ Office $2.1k ($170/month x 12 months
+3%) + Xtra Service($300). PHARM $4k
930 |71630 SwW2 GARBAGE DISPOSAL $ 9,000 J(1.5 drumsfevent X 6 events x $450/drum)
NBurris fork lift=$2.5k ($425/event x 5
vents+3%) Tents=$2k ($1,000/ 2
MISC. CONTRACTUAL gvzgts); F'Drtaiot:n ($350) ($16:\;zl:u
930 (79940 SW2 SERVICES $ 4,850 Jevent x 2 events + 3%) =
Covered under Administrative 930-72110,
930 72110 SW2 LIABILITY INSURANCE $ - JUiability Insurance
Fuel ($200), Truck safety inspection:
MOTOR VEHICLE MANT T
930 [72210 sw2 & REPAIR $ 5,800 Jcab and decals ($4.5)
Dock Lock$1k, Plumbing $1.5k, Fire sys
PM $2.5k, Whouse Maint $3k, Generator
$2k, HVAC $5k, Elec Servi $2k, Fork
ALL OTHER MAINT AND lift $500, Can Crus::r :SFI:EI:,:e:Iarm $500,
930 {72410 Sw2 REPAIRS $ 19,750 Joverhead Doors $500, Fire Extings $750
70000 SERIES TOTAL (HCW) $ 188,800
BUILDINGS AND
930 82010 sSw2 STRUCTURES $ - B
930 (83010 SW2 MOTOR VEHICLES $ - .
FURNITURE AND OFFICE
930 84060 sSw2 EQUIPMENT s : .
ALL OTHER CAPITAL
930 {85070 Sw2 OUTLAY $ -

80000 SERIES TOTAL (HCW)




Solid Waste Agency of Lake County
FY 2019 Budget

Management
Fund: Center Account DESCRIPTION 2019 APPROVED DETAIL
Electronics Collections, supplies, signage
and labels ($4,000); Special
E collecti ntainers ($2,000);
MISCELLANEQOUS Sivg?:‘at:: :r:?jclla?:llcso(stsom; aﬁdzfggd)scrap
930 165180 SW8 COMMODITIES $ 10,000 fbags ($3500)
60000 SERIES TOTAL (Recycling) $ 10,000
930 [72830 SW8 PRINTING SERVICES $ ) ) - :
MISC. CONTRACTUAL SR T
930 79940 SW8 SERVICES $ 10,000 underweight truck charges
70000 SERIES TOTAL (Recycling) 10,000
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Fund:

Management
Center

Account

DESCRIPTION

2019 APPROVED

DETAIL

GRAND TOTAL (All Series)

$ 1,186,659




Solid Waste Agency of Lake County

FY 2019 Budget
Management
Fund: Center Account DESCRIPTION 2019 APPROVED DETAIL
REVENUES 40000
REVENUE FROM
LANDFILL
SURCHARGE & TS Countryside LF ($195,000); Zion LF
930 (47230 SWO HOST FEE 708,450 [5450,000); Groot TS ($63,450)
INTEREST INCOME
FROM SURCHARGE oo e S Fom o fin
930 48010 SWO BALANCE 29,400 [Treasurer's office on. current rate)
REVENUE FROM
930 145380 SWo MUNICIPALITIES 288,082 J0&M Fes at $1.25 per hh per year
REVENUE FROM
TEXTILES AND -
Shoes ($29,700), Textiles/Bin Program
930 SWO0 SHOES 47,000 |s17.300)
REVENUE FROM
RAIN BARRELS AND Based on selling 150 rain barrels at $60
per unit and 100 composters at $50 per
930 SWo COMPOSTERS 14,000 funit
Hauler Licensing ($1,500); WMRA bonus
payment ($18,000); ePaint paint
collections ($500); eWorks business
MISCELLANEOUS prrs v 20 o Bt
930 149910 SWO REVENUES 30,890 [($6.350), Lincolnshire (52,540)

TOTAL REVENUES
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Solid Waste Agency of Lake County

FY 2019 Budget v. 2018

A B D E G H
Management
1 | Fund: Center Account DESCRIPTION 2018 APPROVED 2018 Expended YTD (%) 2019 REQUESTED DETAIL
2 ADMINISTRATION 9200010
i | |REGULAR SALARIES | R e v
31930 151110 jSWO AND WAGES % 380,342 77.0%| $ 393,178 Jemployment contract at3%
PART TIME SALARIES . | Assumes 2 85% increass, maintaining 28
41930 |51120 SWO AND WAGES 52,040 73.0%] § 53,506 Jhours per week
| SICK PAY
51930 [51150 SWO REIMBURSEMENT $ - $ - JAssumes no sick pay reimburssment
SPECIAL PAY - AUTO 3 FT ($385/mo.)and 1 PT ($270imo.)
6930 51180 SWo ALLOWANCE $ 17,100 73.0%] $ 17,100 JEmpioyea
7 50000 SERIES TOTAL (Administrative) $ 449,482 76.0%] $ 463,784
o lies; ; recyeiin
8 |930_|61010 SWo OFFICE SUPPLIES $ 1,250 48.0%] § 1,000 [epmst sipen o 12
| OPERATIONAL
9 {930 61040 SWo fSUPPLlES 18 250 0.0%f $ 250 [Piaques and awards
Executive Committse lunches, staff
101930 61080 Swo FOOD & PROVISIONS $ 1,750 40.0%| $ 1,500 [mesting lunches, and BOD meetings
| MISCELLANEOUS
11]930 165180 1SWO0 COMMODITIES $ 250 0.0%] $ 250 Jmisc. purchases
12 60000 SERIES TOTAL (Administrative) $ 3,500 37.0%| $ 3,000
| AUDITING AND
131930 71110 SWo ACCOUNTING $ 9,600 0.0%] $ 10,000 |second year of § year contract with RSM
| 141930 171140 SWo LEGAL SERVICES $ 7,000 0.0%] $ 7,000 JLamy Clark
[Mike Grady, Strategic Advecacy Group,
year two of two year contract ($30,000);
$11,800 for Aptim, plan update; $40,000
for plan update consutant; $25,000 for
commercial foad scrap consultant;
315,000 for MRF study; and $5,000 for
151930 |[71150 SWo CONSULTANTFEES | § 48,000 118.0%] $ 126,900 [zero Waste Schools consultant, SGA
ILCSWMA/SWANA(3 people, §1,500]);
(OSHA Training (3 people, $475); IDOT
i Treining (1 person, $500) SWANA
16|930 |71500 SWo {TRIPS AND TRAINING | § 8,400 14.0%] $ 8,475 [cont (52,000) NAHMMA (52.000)
Official Board Markets, Resource
| Recycling, BioCycle, Recycled Products.
e ol
17930 |71810 Swo SUBSCRIPTIONS | § 6,500 19.0%| $ 10,900 [narmua, s, IESC and IEC (59.700)
18]930 (71910 sSwo GAS FOR HEATING $ 14,000 70.0%| $ 15,000 Jair make-up, hot water, fumace
| | Parking ights, storage facility and office
191930 [71920 Swao ELECTRICITY 3 15,000 61.0%] $ 15,000 [iights and baseboard heat
WATER AND SEWER |
20930 71930 SWQ CHARGES '$ 300 66.0%| $ 300 Jwater and sewer senvices
Line charges, local and AT&T; cell phones
21|930 (71940 SwWo TELEPHONE $ 6,100 70.0%} $ 6,100 Jand Ipad
CELL PHONE
221930 71955 SWo ALLOWANCE BE] 660 75.0%| $ 660 [Reimburse Amy B. cell phane costs
23lo30 |71970 SWo COURIER SERVICES $ 75 27.0%)| § 75 [Fecerai Express
Public Officials ( $7 450 last year)
Building and property ($11,975 last year):
igenaralPollution liaility insurance
(533,887 last year); auto ($2.180 last
year); Equipment policy ($788 last year);
lassumed approximate 3% increase in
241930 |72110 SWo LIABILITY INSURANCE | § 53,769 143.0%] $ 57,968 foremiums
UNEMPLOYMENT
25|930 |72140 SWo COMPENSATION $ 625 100.0%] $ 625 Js125 per employee (5}
OFFICE EQUIP MAINT
26930 72260 SWO0 gAND REPAIRS $ 1,300 81.0%] § 1,300 {Fire alarm and burgiar alam
|ALL OTHER MAINT AND
271930 |72410 SWo __|REPAIRS R ® $ -
; ]
281930 (72530 SWo EQUIPMENT RENTAL $ 3,700 65.0%] $ 2,000 Jcapy machine lease fee and copy fee
|
29]930 72820 SWo \POSTAGE $ 25 51.0%| $ 25 JPostage for meter, supplies for meter
301930 172830 SWO0 __PRINTING SERVICES $ - 3 2
%INDIRECT COSsT |
31930 73195 SWo |ALLOCATIONS % 53,938 100.0%| 55,654 |12% of all 50000 series payroll costs
‘H',L"D EMPLOYEE 5 Assumes 5.7% increase on cumrent
32/930 74080 SWo BENEFITS % 75,156 77.0%| $ 81,178 |monthly costs of $6,400
RETIREMENT |
33]930 74100 SWo [CONTRIBUTIONS FICA__ | § 33,077 73.0%| $ 34,171 _Jan amployes salaries x 7.65%
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A B C D E F G H
Management
1 JFund: Center Account DESCRIPTION 2018 APPROVED 2018 Expended YTD (%) 2019 REQUESTED DETAIL
. RETIREMENT Employee Salaries x 0.79%, skl low dus tol
341930 74110 SWo CONTRIBUTIONS IMRF | § 3,416 79.0%| $ 3,529 [switch from County IMRF
MISCELLANEOQUS
35[930 | 79930 SwWo CONTINGENCY 2,000 36.0%| $ 2,000 |contingency for unanticipated expanses
Offica Cleaning (52,500), special facilty
| andyman ($500); snow and lawn main
MISC CONTRACTUAL | g i o
36|930 |79940 SWQ |SERVICES $ 11,250 62.0%] $ 12,850 Joteaning ($450)
a7 70000 SERIES TOTAL (Administrative) $ 353,891 87.0%| $ 451,710
| BUILDINGS AND
1 38930 |82010 SWo STRUCTURES $ - $ - | Misc. Unknown capital expanses
; COMPUTER, WEB 5477 e At st Arves
39930 [84040 SWo HOSTING $ 1,750 108.0%| % 2,865 Jsubscripton ($1,040)
FURNITURE AND OFFICE
40|930 |84080 SWo EQUIPMENT $ 8,750 84.0%] $ 750 [Misc. office fumishings; recycled art
41 80000 SERIES TOTAL (Administrative) $ 8,500 89.0%| $ 3,615
e e
s ers sous  szo00 [NENEN



Solid Waste Agency of Lake County
FY 2019 Budget v. 2018

A B C D E F G H
Management
| 1 | Fund: Center Account DESCRIPTION 2018 APPROVED 2018 Expended YTD (%) 2019 REQUESTED DETAIL
43 EDUCATION 9200020
\
* OPERATIONAL e e T
441930 |61040 Sw2 SUPPLIES $ 2,500 21.0%| $ 4,000 |suppies for other svente
| Supplies, materials & other expenses for
werkshaps, displays, open houses,
: |MISCELLANEOUS o s e
| 45/930 65180 sSw2 | COMMODITIES | § 4,000 18.0%( $ 6,000 fevents
RAIN BARREL ;;;cnam&;gsuzpliesforram barral("lﬁl)la
2 F unti) and compost bin annual sale
4sles0 65179 SW2 COMPOST SUPPLES  § 8,000 17.0%) 8 11,500 Jrr00 w0 paramy
47 60000 SERIES TOTAL (Education) $ 14,500 18.0%] $ 21,500
| ’ [Print work: guides, annual report,
| Inewslatters, brochures, fiyers, workshop
| i invites, media kits, and other needed
43/930 72830 sw2 |PRINTING SERVICES | $ 500 0.0%| $ - Jpuvic into materiais
MISC CONTRACTUAL Funding for entertainers and spakers for
491930 79940 sw2 SERVICES $ 4,800 75.0%)| $ 5,000 Jschools; and for misc. publicity sfforts
Payouts to textile and shoe collection
rinars based last year's
TEXT"'E AND SHOE ;;700 assum;nlr‘\criq:asering:ﬂms
| 50/930 71635 Sw2 PAYOUTS $ 4,800 160.0%| $ 10,000 Jand therefors payouts
51|930 71850 Swz ADVERTISING $ 2,650 N-O%L $ 2,660 |specia ads for swaLco programs
52 70000 SERIES TOTAL (Education) $ 12,750 102.0%| $ 17,650
ALL OTHER CAPITAL
531930 85070 Isw2 OQUTLAY $ .
80000 SERIES TOTAL (Education)
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A B C D E F: G H
Management
| 1 |Fund: Center Account DESCRIPTION 2018 APPROVED 2018 Expended YTD (%) 2019 REQUESTED DETAIL
56 HOUSEHOLD CHEMICAL WASTE (HCW) 9200030
571930 65020 | SW2 LABORATORY SUPPLIES | § 100 0.0%] $ 100 Jsupplies for Unknown Test kit
_ OPERATIONAL Vo, spll o, PRI,
58930 [61040 |Sw2 SUPPLIES 1% 15,000 55.0%| $ 16,000 Respirator Cartridges, Pallets, Etc
MISCELLANEQUS
59|930 65180 Sw2 COMMODITIES $ 500 48.0%] $ 500 |arease for crusher, bottied water, stc.
60 60000 SERIES TOTAL (HCW) $ 15,600 55.0%] $ 16,600
] |
| | Mobile events $67k (§13k/evant x 5 +
| 3%); Public Drop-offs $57k (52.4k/event x
| 23 + 3%); Paint Bulking $14.8k
(51 24month x 12 +3%}; Suppl Labor
{ $1.8k (55Ummz>(ﬁhr!x26van!sj; Food
| $3k; PHARM Labor $6k ($840/event x
s1]930 |71150 sw2 |CONSULTANTFEES | § 151,900 450%) $ 149,400 freax)
Mobile Events 2.6k(S500 x 5 events +3%)
| + Office $2.1k ($170/month x 12 months
i 1 +3%) + Xira Service($300). PHARM $4k
621930 |71630  isSw2 | GARBAGE DISPOSAL 5 8,900 33.0%| $ 9,000 1.5 drumsfavent X 6 svents x $450/drum)
| Burris fork lift=$2.5k ($425/eventx §
+3%) Tents=$2k ($1,000, 1
MISC. CONTRACTUAL e ora Jo (4360 (108
63|930 |79940 Swz SERVICES $ 4,000 58.0%| $ 4,850 [event x 2 events + 3%)
Covered under Administrative 830-72110,
641930 172110 Sw2 LIABILITY INSURANCE $ - $ = JLiability Insurance
el ($200), Truck safety inspections
MOTOR VEHICLE MAINT Heheaili iy
651930 (72210 sSw2 & REPAIR $ 5,800 6.0%] § 5,800 |cab and decais ($4.5x)
| ] [Dock Lack$ 1k, Plumbing $1.5k, Fire sys
| | PM $2.5k, Whouse Maint $3k, Generator
; ALL OTHER MAINT AND | i $500 Gan csnr S0 Ao 350,
66930 172410 Sw2 REPAIRS % 17,750 75.0%] $ 19,750 Joverhead Doars $500, Firs Exiings 5750
67 70000 SERIES TOTAL (HCW) $ 188,350 46.0%| $ 188,800
| BUILDINGS AND
638|930 182010 |SW2 STRUCTURES $ = $ =
69930 83010 |sw2 MOTOR VEHICLES $ - $ x
' FURNITURE AND OFFICE
700930 184060 Sw2 EQUIPMENT $ - $ o
|ALL OTHER CAPITAL
71]930 185070 Swz2 [QUTLAY 3 " $ o
72 80000 SERIES TOTAL (HCW) &




Solid Waste Agency of Lake County
FY 2019 Budget v. 2018

A B C D E F G H
Management
| 1 |Fund: Center Account DESCRIPTION 2018 APPROVED 2018 Expended YTD (%) 2019 REQUESTED DETAIL

7 RECYCLING 9200040

JElccionics Colectons, suppies, signags
and labsls (34,000); Special
| Eventsicallaction containers ($2,000);

iMISCELLANEOUS ' T e Ao e
col n S A
75930 65180 sw8 | COMMODITIES $ 4,500 92.0%| $ 10,000
76 60000 SERIES TOTAL (Recycling) $ 4,500 92.0%] $ 10,000
1 T
i
77930 72830 SwWa PRINTING SERVICES | § - $ - |
MISC. CONTRACTUAL T e
78930 79940 Swa | SERVICES $ 4,000 21.0% $ 10,000 |undsrveignt uck cherges
79 70000 SERIES TOTAL (Recycling) $ 4,000 21%] § 10,000
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A B C D E F G H
Management
1 | Fund: Center Account DESCRIPTION 2018 APPROVED 2018 Expended YTD (%) 2019 REQUESTED DETAIL
81
| 82
ﬁ
84
8 GRAND TOTAL (All Series) $ 1,055,073 74.0%| $ 1,186,659




Solid Waste Agency of Lake County

FY 2019 Budget v. 2018

A B C D E G H
Management
1 | Fund: Center Account DESCRIPTION 2018 APPROV@ 2915 Expended YTD (%) 2019 REQUESTED DETAIL
86 REVENUES 40000
REVENUE FROM
LANDFILL
SURCHARGE & TS Countryside LF (§185,000); Zion LF
871930 (47230 1 SWo HOST FEE 668,720 49.0% 708,450 ](5450,000); Groot T kssa??s:r
| INTEREST INCOME
FROM SURCHARGE B mrohese Ty 2wt e g
#8]930 | 48010 SWO BALANCE 8,800 34.0% 35400 P s e on i o
| | REVENUE FROM
89|930 145380 SWO0 | MUNICIPALITIES 278,726 103.0% 288,082 oaM Fee at $1.25 per bh per year
| REVENUE FROM
i ‘TEXTILES AND |Shoas ($28,700), Texties/Bin P
90930 | SWOo SHOES 28,060 77.0%) 47,000 fs17a00) nFrogEm
1 |
|REVENUE FROM
; |RAIN BARRELS AND Bases g 15l i 50
91930 {SWO0  COMPOSTERS 11,500 2% PN ol S L
| Hauler Licansing ($1,500); WMRA bonus
| payment tS;E.DuU); ePaint paint
i collections ($500); eWarks businas:
MISCELLANEOUS e g 2000 and e
22]930 [49910 SWO REVENUES (56.550) and Linconente (52.040)
% TOTAL REVENUES
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Memo to the Executive Committee October 4, 2018

A — 6. Transfer of Funds from the Capital Improvement Fund to the Cash Balance
Fund

ISSUE: Whether to approve a transfer of $20,698 from the Capital Replacement Fund to
the Cash Balance Fund to enable payment of the invoices.

RECOMMENDATION: SWALCO staff recommends approval of the transfer of

funds.

BACKGROUND: SWALCO'’s facility is approximately 16 years old and improvements
and upgrades are going to become more common and will require expenditures from the Capital
Improvement Fund. This item is requesting approval to fund two capital projects in FY 2018:

» Concrete work that includes curb and gutter work and pouring of a concrete pad by the
rear loading door which incurs heavy forklift traffic. We wanted to complete this work in
anticipation of the parking lot work next spring. We did request 2 quotes and are
recommending we select Schroeder & Schroeder at a price of $7,705. They were not the
low bid, but were selected based on qualifications, and being an approved Lake County
vendor,

e Replacement of both roof top air handling units. We only requested a quote from our
current vendor, Cooling Equipment Service, Inc., who has worked on these units since
the building was constructed, the quote is $12,993 for removing and installing 2 new
RTUs.

Further, it is recommended that the Capital Improvement Fund not be replenished and be allowed
to remain at $479,302 for the remainder of this fiscal year and all of FY 2019. The basis for this
is that money kept in the Capital Improvement Fund cannot be used to purchase higher yielding
CDs as we are recommending in the FY 2019 budget for money kept in the Cash Balance Fund.
Prior to the FY 2020 budget the Executive Committee and Board of Directors shall determine
whether to replenish the Capital Improvement Fund to a balance of $500,000.

ENCLOSED DOCUMENTS: Quotes from Schroeder & Schroeder, and Cooling
Equipment, Inc.

STAFF: Walter Willis, Executive Director, and Steve Nelson, HCW Engineer



Schroeder & Schroeder Inc.

CONCREYE CONTRACTORS
7306 CENTRAL PARK - SKOKIE, ILLINDIS 60076
PHONE 847-933-0526 « FAX 847-933-0528

TO: Solid Waste Agency of Lake County (SWALCQ) September 18, 2018
ATTN: Amy Barternio

PROJECT: Cancrete mprovements at 1311 N. Estes Strest, Gumes, IL
S&S JOB# SWA1800

Dear Amy,

Please see below quote for the above referenced property, Please sign and send back and
will get on the scheduls. Mike Burke or Joe Vrabel will cali Steve to meet at the sile.

ITEM PLAN UNIT COMPLETED
NO. ITEM DESCRIPTION UNIT QUANITY PRICE VALUE
4 BLURBREMOVE & REPLACE F 5500 “TIoe 00
2 “GURB & GUTTER TY B6 17 LF 100,00 2,000.00
3 SIDEWALK REMOVE & REPLACE SF 2500 1,500.00
4 FORKLIFT PAD, 8° PCC 8F 2500 2,600.00
5 TEMP AGGREGATE SURF COURSE TON 50,00 350.00
5 DIRT & SEED RESTORATION [ 1 750,00 25000

COST OF CONCRETE [TEM) INDICATED FOR ABOVE s 7.708.00
BHLLING BASED N PINAL QUANTITIES COMPLETED

POSAI DITION

INGLUDES;
AJ FULL DEPTH SAWCUTTING AND REMOVAL OF PCC ITEMS
[} DRILL & INSTALL 2- BOWELS AT ALL ENDS OF EXIBTING CURBS & TIES INTO PCC BASE
COURSE
Cy MATCH CROSS SECTION OF EXISTING CURBS
o] CONTROL JOINTS & EXPANSION JOINTS AS REQUIRED
E} MAINTAIN TRAFFIC GONTROL & BARRICADING SUPPLIED BY SCHROEDER & SCHROEDER
F) PCC MIX 51, 3500 1N 14 DAYS
G) CURE & SEAL FRESH PCC
H} RESTORATION OF DIRT & SEED .
i TEMPORARY STONE DRIVEWAY OR STREET GAPS DUE TO CONCRETE REPAIR
J) 2-#4 REBAR OVER TRENCHES
K} UNCONTAMINATED SOIL CERTIFICATION TO DUMP AT GCDD SITES
L ONE (1) MOBILIZATION {ADDITIONAL MOBILIZATIONS $1,950,00
EACLUDES
JOB LAYQUT [CURB GRADES)
8} EROSION CONTROL & INLET PROTECTION
&3] FPERMITS, BONDS & FEES
o GO MATERIAL TESTING. PLANT 8 FIELD INSPECTIONS
£) DETECTABLE WARNINGS PER VILLAGE SPECS
Fy RESTORATION COF SO0
G) ANY BITUMINOUS RESTORATION OF STREET O DRIVEWAYS
H} ROQT PRUNE OR TREE PROTECTION

] SPECIAL WASTE SOIL ANAYLIS!%U‘GF{TS &

/i?ﬂ?‘f? ffr:zu

\ﬁ//ﬁ.’r‘ny io, Office Mgr ¢-18-18

....... ki)

C?ms Schraédér Presxderal ‘.‘;-1 818




Bili to

141 Garlisch Drive
Elk Grove Village, IL 60007
Phone (847)680-0755

10357

SWALCOHHW TRUCK TRANSFER FACILITY

1311 N. ESTES STREET
GURNEE, IL 80031-

Contact Name:

Invoice

Date invoice #
09/20/18 18158-1J
Page 1 of 1

Job# 18158

SWALCO/HHW TRUCK TRANSFER FACILITY

1311 N. ESTES STREET
GURNEE, IL 60031-

Terms: Net Upon Receipt of Invoict Salesman: 141021 - DAVID - WILLY Cust PO#

Project Manager:

inv Description; JOB 18-158 1/3 DOWN PAYMENT

REMOVAL AND REPLACEMENT OF (2) EXISTING 4 TON YORK RTU'S

Original Amount: 12,993.00
Change Orders: .00

Total Contract: 12,993.00

Amount Previously Billed: 00
Amount to Bill: 4,331.00

Total; 4,331.00

Sales Tax: 00

Gross Invoice: 4,331.00

Retainage: .00
Net Invoice Due: 4,331 055/}@]

BOSS

Datet wﬁ)

Requisition #:

PO#F —

Receipth

£ A/;/ j’j / %’% (& fwu‘éb /fw

B

/;éﬁ/‘/ﬂf f"ﬂ“{w‘




