SoLID WASTE AGENCY OF LAKE COUNTY, IL

MEMORANDUM

To: Michael Talbett, Chairman, Executive Committee
From: - | Walter S. Willis, Executive Dir'ecft’(’)ﬁxﬁgrli\/ |
Subject: Octoﬁer Meeting Notice Information

Date: - October 13, 2023

Attached you will find the agenda for our next meeting at 12 pm on October 19, 2023, the
minutes from the July 13, 2023 meeting, and the referenced consent, action and
informational items. ‘s '

Please let Amy Bartemio know if you will be attending or not, this meeting will be held
in person with food and drinks served. '

1311 NORTH ESTES STREET GURNEE, IL 60031 TELEPHONE: 847-336-2340 FAX: 847-336-9374



SOLID WASTE AGENCY OF LAKE COUNTY, IL
EXECUTIVE COMMITTEE
Thursday, October 19, 2023, 12:00 pm
1311 N. Estes Street, Gurnee, IL. 60031

15 CALL TO ORDER ... ..ottiiii et eaeee et s v e aaeinaaaas Chairman Talbett
2 ROLE-CALLs vt e s tosssgapansess snsstonssstsasnes Secretary

3. APPROVAL OF MINUTES
July 13, 2023

4. NEW AGENDA ITEMS
5. PUBLIC COMMENT ON AGENDA ITEMS
6. EXECLILIVE COMMIT TEEITEMS oo Chairman Talbett

Consent Items
1. Expenditure Reports (June, July & August 2023)

Action Items
1. Proposed FY 2024 SWALCO Budget
2. Sharps Vendor Agreement

Information Items

1. Updates & Info from Programs and Education
2. Project and Program Updates

7 EXECUTIVE SESSION

8. ADJOURNMENT



SOLID WASTE AGENCY OF LAKE COUNTY (SWALCO)
EXECUTIVE COMMITTEE

SIGN IN SHEET July 13, 2023
REPRESENTATIVE SIGNATURE TITLE
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MUETZ %& VILLAGE ADMINISTRATOR
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4
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PUBLIC SIGN-IN SHEET

(Executive Committee Meeting)

Name Address Representing

— NONE —

Date: 07/13/2023
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MINUTES

SOLID WASTE AGENCY OF LAKE COUNTY, IL
EXECUTIVE COMMITTEE
Thursday, July 13, 2022, 12:00 pm
1311 N. Estes Street, Gurnee, IL. 60030

CALL TO ORDER
Co-Chairperson John Norris called the meeting to order at 12:00 pm with 6 members in attendance.
Derke Price and Glenn Ryback were in altendance.

APPROVAL OF MINUTES
Motion by Pat Muetz seconded by Jenny Ross to approve the Executive meeting minutes of 03.09.2023
Motion was unanimously approved.

NEW AGENDA ITEMS — None

PUBLIC COMMENT - None

EXECUTIVE COMMITTEE ITEMS — None
CONSENT ITEM

1. Expenditure Reports (May 2023).
Motion by Bud Rothing seconded by Jenny Ross
Motion was approved on a roll call of 6 to 0.

ACTION ITEMS

1. Fiscal Year 2022 Audit
Walter Willis presented the report from Baker Tilly for the 2022 Fiscal Year. The audit includes the
required communication of internal control related matters, and financial statements for fiscal years
ending November 2022 and 2021. This year’s audit was completed in conformance with the
Government Accounting Standard Board (GASB) 34 model. The audit was found to be satisfactory
and did not contain any material weaknesses in our financial reporting.

Motion by John Wagner, seconded by Pat Muetz to accept SWALCO’s 2022 Fiscal Year Audit
which will be presented to full board in August for approval.
Motion was unanimously approved.

INFORMATION ITEMS

1. Project and Program Updates — Brief Updates Given by Walter Willis

Walter Willis provided summaries and updates regarding several projects and programs we are
currently working on:

e The complaints against the landfills continue, I will ask Derke to provide an update at the meeting.

o A pre-proposal meeting for the MRF RFP was held on July 7, staff will provide an update at the
meeting.

e Joe Martino is taking the lead on submitting a grant application to [EPA to obtain a grant, not to
exceed $35,000, to manage sharps collected by SWALCO members. We also have an RFP out for
a sharps vendor to hire to collect and manage the sharps and use the IEPA grant to pay for these
services. Currently three members are collecting sharps with SWALCO assistance: Wauconda,



Highland Park and Lake Zurich. The goal is to obtain the grant, hire a vendor and begin to expand
the program later this summer.

EXECUTIVE SESSION: Executive Director Annual Review

Motion by John Wagner seconded by Bud Rothing to go into Executive Session citing 5 ILCS
120/2(c)(1) to discuss Employee Evaluation (12:33 pm).
Motion was approved on a roll call vote of 6 to 0.

Motion by John Wagner, seconded by Bud Rothing to return to open session (12:36 pm).
Motion was approved on a roll call vote of 6 to 0.

Motion by Pat Muetz, seconded by Bud Rothing to approve an annual increase of 3% for 2023

beginning July 31+, 2023, per the current employee contract and review.
Motion was approved on a roll call vote of 5 to 0.

NEXT EXECUTIVE COMMITTEE MEETING: Thursday, September 7, 2023 - 12:00 p.m.
NEXT BOARD MEETING: Thursday, August 24, 2023 — 6:00 p.m., Hainesville

ADJOURNMENT (12:38 p.m.): Motion by Pat Muetz seconded by John Norris to adjourn.
Motion was approved on a roll call vote of 6 to 0.



Memo to the Executive Committee October 19, 2023

Consent - 1. Expenditure Approval

ISSUE: Approve Expenditures

RECOMMENDATION: We recommend approval

TIMING: Routine

BACKGROUND: The Board of Directors authorized the Executive Director to pay
expenditures under $20,000. The Executive Director submits the monthly expenditures
to the Board for approval.

The total for Administration $78,000.04; Education $ 24,636.10 Household Chemical
Waste § 43,217.58; Recycling $ 696.00 Total expenditures for June 2023 - $146,549.72
*(Includes Clothing & Textile Payouts for FY2022, deposit for new MUA, RetroFit for
Parking Lot lamps and Mundelein HHW)

The total for Administration $104,125.83; Education $ 1,314.42 Household Chemical
Waste § 6,587.04; Recycling $ 0.00 Total expenditures for July 2023 - $112,027.28
*(Includes APTIM MRF assistance & Landscape improvements)

The total for Administration $78,534.42; Education $ 1,297.98 Household Chemical Waste

$ 8,076.05; Recycling $ 2765.43 Total expenditures for August 2023 - $90,673.88
*(Includes APTIM MRF assistance & Lake Bluff food scrap initiative)

ENCLOSED DOCUMENTS: Trading Partner Account Analysis Report

STAFF: Walter Willis, Executive Director
Amy Bartemio, Executive Office Manager
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Memo to the Executive Committee October 19, 2023

A —1. Proposed FY 2024 SWALCO Budget

ISSUE: Whether to recommend the Board of Directors approve the proposed fiscal year
2024 SWALCO budget.

RECOMMENDATION: SWALCO staff recommend that the Executive Committee
recommend approval of the 2024 SWALCO budget.

BACKGROUND: Attached to this memo is the proposed FY 2024 budget which
includes a comparison to the FY 2023 budget. This item also provides an estimate of the
depreciation and pension expenses, and updates on the Cash Balance Fund and the Capital
Replacement Fund.

Proposed FY 2024 Budget
The highlights of the proposed budget are as follows:

1. Proposed expenditures for FY 2024 are $1,527,344 compared to $1,375,182 in FY 2023,
an increase of $152,145 or approximately 11%. Please note the following: 1) a 3.5%
salary increase was assumed, 2) $40,000 has been allocated to cost associated with the
MRF procurement project and $40,000 has been allocated to the 2024 Plan Update (one-
time expenses) and 3) $85,000 has been allocated to legal expenses associated with the
landfill lawsuits and the MRF project use agreements, approximately $60,000 more than
a typical year.

2. Total FY 2024 revenues are estimated at $1,530,252 compared to $1,402,961 in FY 2023,
an increase of $127,291 or approximately 9%. Please note the following: 1) revenue
from the landfill surcharge and Round Lake Park Transfer Station host fees for FY 2023
are estimated at $913,000 an increase of $15,000 from last year as the volume at the Zion
LF continues to be strong and volume from the Round Lake Park TS is increasing, 2)
another significant source of expected growth in revenue is the textile and shoe program
with an estimated growth in revenue from $100,800 in FY 2023 to $151,800 for FY 2024
as the number of collection sites for shoes and textiles continues to grow and the payment
for clothing increased from 12 cents per pound to 15 cents, and 3) the revenue from
investments increased from $17,285 in FY 2023 to an estimated $86,625 in FY 2024.

3. Expenditures are expected to exceed revenues by $2,908 ($1,530,252 - §1,527,344).
The following table shows the estimated revenues, from the six primary funding sources that

support SWALCO’s operations and expected expenditures for fiscal years 2024-2028. The table
also shows the approximate cash fund balance moving forward.



SWALCO Revenue, Expenditure and Fund Balance Projections - Fiscal Years 2024 - 2028

Revenues/Expenditures 2024 2025 2026 2027 2028
Operations & Maintenance $318.827 $318.827 $318,827 | $318,827 $318,827
Fee
Landfill surcharge, TS host $913,000 $913,000 | $913,000 | $733,000 | $733,000
fees,

Textile and Shoe Income $151,800 $159.390 | $167,340 | $175,727 | $184,514
Interest Income $86,625 $50,000 $30,000 $30,000 $30,000
Rain barrel, composter and $38,500 $38,500 $38,500 $38,500 $38,500
special collections income
Misc. Revenue (hauler $21,500 $21.500 $21.,500 $21.500 $21.500
licensing and payment from
Grayslake for drop-off)
Estimated Revenue $1,530,252 | $1,501,217 | $1,489,167 | $1,317,554 | $1,326,341
Estimated Exp. $1,527,344 | $1,475,000 | $1,504,500 | $1,534,590 | $1,565,282
Surplus/Deficit $2,908 $26,217 | (515,333) | (8217,036) | ($238,941)
Estimated Cash Balance | $2,324,408 | $2,350,625 | $2,335,292 | $2,118,256 | $1,879,315

Several assumptions were made in preparing the above table:

¢ The O&M fee will remain at $1.25 per household per year, and all members pay their fee

each year.

e Local landfill surcharge and transfer station host fee revenues will maintain for the next 3
years at $913,000 and then in FY 2027 and 2028 will be reduced to $733,000 due to the
expected closure of the Countryside LF resulting in an annual reduction of $180,000.

e Textile and shoe income will increase 5% per year beginning in FY 2025.
Interest paid on the surcharge balance will be approximately $50,000 in FY 2025 and go
down to $30,000 beginning in FY 2026.

e Rain barrel, compost bin and special event sales income will remain the same through

2028.

Miscellaneous revenue will remain the same through 2028.
e Expenditures will increase in FY 25 and beyond by 2% per year using $1,475,00 as the

base expenditure in FY 2025 (computed by subtracting $80,000 from FY 2024

expenditures due to one-time expenses for the MRF project and 5 year plan update and
multiplying that number by 2%).
e The current cash balance is $2,321,500 with $1,732,500 being held in a CD and the rest
being held in a lower interest generating account with the Lake County Treasurer. The
cash balance shown in the table for FY 24 is what is estimated to be remaining after the
end of the 2024 fiscal year. As you can see, in FY 2027 the closure of the Countryside
landfill and the loss of $180,000 per year becomes evident resulting in significant

budget deficits in FY 2027 and 2028.

FY 2024 Depreciation and Pension Expenses

To assist with the annual audit process, this year SWALCO’s budget will include estimates for
FY 2024 depreciation and pension (income) or expenses. These estimates are based on expenses
incurred in FY 2022 per the financial audit approved by the Board in 2023.




Depreciation expenses are based on the Agency’s capital assets which include land
improvements, buildings, and office equipment and furniture. Annual depreciation expense in
FY 2024 is estimated to be $72,972.

Pension (income) expenses are based on the deferred outflows of resources and deferred inflows
of resources and in FY 2021 SWALCO recognized a pension income of $177,881, this same
amount will be assumed for FY 2024,

Cash Fund Balance

As of August 2023, approximately $589,000 is being held by the Lake County Treasurer and
approximately $1,732,500 is being held in a CD at a bank in Highland Park for a total Cash Fund
Balance of $2,321,500. At the June 25, 2015 Board of Directors meeting the Board established a
Cash Balance Fund Policy and approved a minimum cash fund balance of $1,200,000, that if met
would trigger the re-formation of the Finance Committee to evaluate long term funding for the
Agency. Based on the projected spending for the next 5 fiscal years the Agency will not come
close to reaching the $1.2 million threshold. There are many factors that may impact the
Agency’s revenues and expenditures over the next five years, and it will be up to the Executive
Director, the Executive Committee and the Board of Directors to recommend and to take action at
the appropriate time to ensure the long- term financial stability of the Agency.

Capital Replacement Fund

The current fund balance is $197,126. No additional contributions to the Capital Replacement
Fund have been budgeted for FY 2024, but staff is recommending that next year’s budget include
a payment to the Capital Replacement Fund based on anticipated spending needs after completion
of the Property Condition Assessment budgeted for this coming fiscal year.

ENCLOSED DOCUMENTS: 1) Proposed FY 2024 Budget, and 2) spreadsheet
comparing FY 2023 vs. FY 2024 expenditures and revenues.

STAFF: Walter Willis, Executive Director



Solid Waste Agency of Lake County

FY 2024 Budget
Management
Fund: Center Account DESCRIPTION 2024 APPROVED DETAIL
Assumes 3.5% i , Exec. Di
REGULAR SALARIES e oo R e (s
930 51110 SWO0 AND WAGES . 51 4,539 femployment contract at 3.5%
PART TIME SALARIES
930 51120 SWO AND WAGES -
SICK PAY
930 51150 SWO REIMBURSEMENT - BAssumes no sick pay reimbursement
SPECIAL PAY - AUTO
930 |51180 SWo ALLOWANCE 12,480 2 FT (8385/mo.)and 1 FT ($270/mo.)
50000 SERIES TOTAL (Administrative) 527,019
Office supplies; petty cash; recycling
930 61010 SWO0 OFFICE SUPPLIES 1_,000 specific supplies
OPERATIONAL
930 161040 SWO SUPPLIES 250 [Piaques and awards
Executive Committee lunches, staff
930 61080 SWO0 FOOD & PROVISIONS 1,000 fmeeting lunches, and BOD meetings |
MISCELLANEOUS
930 {65180 SwWo COMMODITIES 250 [Misc. purchases
60000 SERIES TOTAL (Administrative) 2,500
AUDITING AND
930 71110 SWO0 ACCOUNTING 12,000 Jusing same auditor as Lake County
Derke Price, EC and BOD meetings, plus
LF lawsuite and MRF procurement and
930 [71140 SWO0 LEGAL SERVICES 85,000 fproject use agreements
Mike Grady, Strategic Advocacy Group,
year one of two year contract ($38,000);
APTIM MRF phase 2 work ($40,000) and
930 {71150 SWo CONSULTANT FEES 118,000 JPizn Update ($40,000)
National conference attendance in
general, 3 x $2,500 per event ($7,500);
ILCSWMA conf, 3 x$500 ($1,500); OSHA
Training (3 people, $475); IDOT Training
930 [71500 SWO TRIPS AND TRAINING 9,975 |1 person, $500);
Official Board Markets, Resource
Recycling, BioCycle, Recycled Preducts
Guide ($1,200); Membership dues for
RA, SW, ,ILCS! . . .
DUES AND NAFIMA, P81 ISC, USGG and IEC.
930 (71810 SWOo SUBSCRIPTIONS 9,200 Jss.000)
930 {71910 SWO0 GAS FOR HEATING 18,400 Jair make-up, hot water, fumace
Parking lights, storage facility and office
930 71920 SWO0 ELECTRICITY 15,000 Jiights and baseboard heat
WATER AND SEWER
930 71930 SWO CHARGES 500 Jwater and sewer services ]
Line charges, local and AT&T; cell phoneé
930 |71940 SW0 TELEPHONE 4,500 fand Ipad
CELL PHONE
930 71955 SWO0 ALLOWANCE 660 [reimburse Amy B. cell phone costs
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Management
Fund: Center Account DESCRIPTION 2024 APPROVED DETAIL
930 [71970 SWO0 COURIER SERVICES -
B Switched to Alliant in 2022, premium for
930 (72110 SW0 LIABILITY INSURANCE 52,972 fall required policies
UNEMPLOYMENT
930 (72140 SWO COMPENSATION $ 625 |3125 per employee (5)
OFFICE EQUIP MAINT
930 72260 SWO AND REPAIRS $ 1 ,500 Fire alarm and burglar alarm
ALL OTHER MAINT AND
930 172410 SWO REPAIRS $ - ) o
930 {72530 SWo EQUIPMENT RENTAL 5 1,300 fCopy machine lease fee and copy fee |
930 72820 SWO POSTAGE $ 200 JPostage and courier costs J
930 |72830 SWO0 PRINTING SERVICES $ -
INDIRECT COST
930 73195 SWO ALLOCATIONS $ 62!233 County indirect per Budget Office
H/L/D EMPLOYEE
930 74080 SWO BENEFITS § 111,028 JAssumes 5.5% increase
RETIREMENT
930 |74100 SWO CONTRIBUTIONS FICA $ 39,362 JAll employee salaries x 7.65%
RETIREMENT JEmployee Salaries x 0.83%, still low due
930 74110 SWO CONTRIBUTIONS IMRF $ 4,785 Jto switch from County IMRF
MISCELLANEOUS
930 [79930 sSwo CONTINGENCY $ 10,000 [contingency for unanticipated expenses
Office Cleaning ($3.000), special facility
hand $500); d| int.
MISC CONTRACTUAL (55,000 pet conra (8000 and wicow
930 |79940 SWO0 SERVICES $ 13,600 [cleaning ($500)
70000 SERIES TOTAL (Administrative) $ 570,840
BUILDINGS AND
930 [82010 SWO STRUCTURES $ - = ) ]
Website hosting fee from CivicPlus
$2,035); Creati
COMPUTER’ WEB (sui:::;tiggc{}g‘? ,1(;8;t:::r;:1"}|1ian’copier
930 84040 SWO0 HOSTING $ 18,635 |($10,000); and new computers ($5,500)
FURNITURE AND OFFICE
930 |84060 SWO0 EQUIPMENT $ 500 [Misc. office furnishings; recycled art;
$ 19,135




Solid Waste Agency of Lake County

FY 2024 Budget
Management
Fund: Center Account DESCRIPTION 2024 APPROVED DETAIL
OPERATIONAL Signage, Event Supplies, Collection
Containers or other supplies and materials{
930 61040 SW2 SUPPLIES $ ) 2.500 for programs and events.
Special materials for special events,
projects or campaigns, & other expenses
for workshops, displays, open houses,
, training, etc. Awards, s 0
MISCELLANEOUS it b
930 |65180 o SW2 ) COMMODITIES $7 1,500 leadership. Promo items. N
RAIN BARREL' |Purchase rain barrels and compost bins
930 65179 SW2 COMPOST SUPPLIES $ 15,000 ffor annual sale + shipping charges
60000 SERIES TOTAL (Education) $ 19,000
Print work: guides, annual report,
newsletters, brochures, flyers, workshop
invites, media kits, and other needed
930 72830 SwW2 PRINTING SERVICES $ - ‘public info materials
IFunding for special services, promo
initiatives, campaigns or ial proj ;i
MISC CONTRACTUAL or spunsur;hipsa(é.s[’)(]oo)?i:f)?rlapnps?g?:;s
930 [79940 sw2 SERVICES $ 12,000 Jaways (310,000) )
TEXTILE AND SHOE o : .
ayouts to textile and shoe collection
930 ] 71 @35 SW2 PAYOUTS B $ 28,000 Jpartners based on last year's payout
Special ads for SWALCO programs,
930 71 850 SW2 ADVERTISING $ 1 ,000 events, campaigns, or projects.
70000 SERIES TOTAL (Education) $ 41,000
ALL OTHER CAPITAL
930 {85070 Sw2 OUTLAY $ ) -
80000 SERIES TOTAL (Education)
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Management

Fund: Center Account DESCRIPTION 2024 APPROVED DETAIL
930 65020 SW2 LABORATORY SUPPLIES $ 100 Supplies for Unknown Test Kit
Safety Gear, OilDry, Brooms, R
OPERATIONAL V?sgtl.iiene,asrpillICIg;nup.uFirst.Iin:its.
930 161040 Sw2 SUPPLIES $ 12,000 JRespirator Cartridges, Pallets, Etc.
MISCELLANEOUS
930 |65180 SwW2 COMMODITIES $ 500 [Grease for crusher, bottied water, etc.
60000 SERIES TOTAL (HCW) $ 12,600
IMobile events $89.3k ($17k/event x 5 +
5%?); Public Drop-offs $96.6k ($4kfevent x
23 + 5%); Food $3k; PHARM Labor
$900 ($900/event x 1); Paint bulking
$15.1k (1.2k/month x 12 + 5%); Suppl
labor $1.6k $50/hour x 2 x 8 hrs x 2
930 71150 SW2 CONSULTANT FEES $ 216,500 events); Sharps disposal $10k
IMobile Events 2.6k($500 x 5 events +
3%); Office $2.5k ($200/month x 12
months + 3%); Xtra Service($500); and
930 |71630 SW2 GARBAGE DISPOSAL $ 6,275 |pharms/sharps disposal ($675).
Burris fork lift $2.6k ($500/event x 5
events+3%); Porta John $820 ($165 per
vent x 5 events + 3%); ial collecti
MISC. CONTRACTUAL 2v:nts $2§,8E;n05($2,600 ::f::ent X Bc .
930 [79940 SW2 SERVICES $ 24,225 fevents
Covered under Administrative 930-72110,
930 (72110 SW2 LIABILITY INSURANCE $ - JLiabilty Insurance ]
MOTOR VEHICLE MAINT Fuel ($600):Truck safety inspections
930 (72210 SW2 & REPAIR $ 6,200 J($100); annual tune up 1k), Tires ($4.5K) |
Dock Lock $1k; Plumbing $3.5k; Fire sys
PM $5k; Whouse Maint $4k; Generator
$4k; HVAC $5k; Elec Services $4k; Fork
lift $2k; Can Crusher $500; Alarm $750,
ALL OTHER MAINT AND Dverheadagourr:s%egﬂ; Fire Extings $800;
930 (72410 SW2 REPAIRS $ 32,550 [Front gate maintenance $1k
70000 SERIES TOTAL (HCW) % 285,750
| [ rty Condition Assessment $10k;
BUILDINGS AND G:,:;aifor Rr;se:;mesnt $5k;:ntd 55kw
930 82010 SW2 STRUCTURES $ 20,000 generator $5k
930 (83010 SwW2 MOTOR VEHICLES $ -
FURNITURE AND OFFICE
930 [84060 SwW2 EQUIPMENT $ = _—
ALL OTHER CAPITAL
930 |85070 SW2 OUTLAY $ 5,000 |Fence Repair
80000 SERIES TOTAL (HCW) $ 25,000




Solid Waste Agency of Lake County
FY 2024 Budget

Management
Fund: Center Account DESCRIPTION 2024 APPROVED DETAIL
Electronics Collections, supplies, signage
End I::b"elsn($1ﬁ.000); Slz_eciai 6500,
vents/collection containers ;
MISCELLANEOUS Signage and labels ($500); af‘ld food scrap
930 (65180 SW8 COMMODITIES $ 2,500 [pags (8500
60000 SERIES TOTAL (Recycling) $ 2,500
930 (72830 SWs8 PRINTING SERVICES $ =
Electronics collection costs associated
with drog off program, potential
S . - MISC. CONTRACTUAL | Graysiaks scroics g (3300
1 8 ERVICE 22,000
70000 SERIES TOTAL (Recycling) $ 22,000
T T o o e e
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Fund:

Management
Center

Account

DESCRIPTION

2024 APPROVED

DETAIL

GRAND TOTAL (All Series)

$ 1,527,344




Solid Waste Agency of Lake County

FY 2024 Budget
Management
Fund: Center Account DESCRIPTION 2024 APPROVED DETAIL
REVENUES 40000
REVENUE FROM
LANDFILL
SURCHARGE & TS LCoumryside LF ($180,000); Zion LF
930 (47230 SWO0 HOST FEE 913,000 [($650,000); Groot TS ($83,000)
INTEREST INCOME
FROM SURCHARGE
930 48010 SWO BALANCE 86,625 [$1.732,500 in CDs, assumed 5% rate
REVENUE FROM
930 145380 SWO0 MUNICIPALITIES 318,827 [0&M Fee at $1.25 per hh per year
REVENUE FROM
TEXT I LES AN D Shoes (SO,l-)OD Ibs. at $.56 per Ib.) and
930 {48145 SWO SHOES 151,800 |textiles (900,000 Ibs. at §.15 per Ib.)
REVENUE FROM
SPECIAL
COLLECTION
930 (48146 SWo EVENTS 22,000 |8 events at $2,750 per event in revenue
REVENUE FROM
RAI N BARRELS AND Based on selling 150 rain barrels at $70
per unit and 100 composters at $60 per
930 (48149 SWo COMPOSTERS 16,500 funit
Mi SCE LLAN EOU S GHauleir I!;ic:;ns‘ijng ($:=f'500);' paymenzjfrc(aim
930 4991 0 SWO REVENUES raysiake for arop oft services provide
TOTAL REVENUES
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Solid Waste Agency of Lake County

FY 2024 Budget v. 2023

A B C D E F G
Management
1 | Fund: Center Account DESCRIPTION 2023 APPROVED 2024 REQUESTED DETAIL
2 ADMINISTRATION 9200010
REGULAR SALARIES Orecor ncraass el st -
31930 (51110 SWo AND WAGES $ 516,599 1 $ 514,539 2024 per employment contract at 35%.
PART TIME SALARIES
41930 51120 SWO AND WAGES $ -8 #
SICK PAY
5 (930 151150 sSwo REIMBURSEMENT $ -13% - JAssumes no sick pay reimbursement
SPECIAL PAY - AUTO 2 FT ($385/mo.)and 1 FT ($270/mo.)
6 [930 [51180 SWo ALLOWANCE 3 124801 % 12,480 JEmployee
7 50000 SERIES TOTAL (Administrative) $ 529,079 | $ 527,019
ice supplies; 4 i
81930 61010 sWo OFFICE SUPPLIES $ 1,000 s 1,000 [epoctcsompier o
OPERATIONAL
g 930 61 040 SWO SUPPL'ES $ 250 $ 250 Plaques and awards/recognition
JExecutive Committee lunches, staff
10]930 {61080 SWo FOOD & PROVISIONS % 1,000 % 1,000 Jmeeting lunches, and BOD meetings
MISCELLANEOUS
11930 |65180 SWo COMMODITIES $ 2501% 250 [Misc. purchases
12 60000 SERIES TOTAL (Administrative) $ 25001 % 2,500
AUDITING AND [En s on e
131930 {71110 SWO0 ACCOUNTING $ 12,000 12,000 from lastyear
[Derke Price, meetings plus anticipated
141930 (71140 SWo LEGAL SERVICES $ 40,000 85,000 fhours for LF lawsuit $85k
Mike Grady, Strategic Advocacy Group
$38k; APTIM, next phase of MRF project
151930 |71150 SWO0 CONSULTANT FEES $ 96,000 | $ 118,000 IWK; Plan Update $40k
National onference attendance in
general, 3 x $2,500 per event ($7,500);
IJLCSWMA conf, 3 x $500 ($1,500);
(OSHA Training (3 people, $475); IDOT
161930 {71500 SWo TRIPS AND TRAINING $ 99751 % 9,975 [Training {1 person, $500)
Official Board Markets, Resource
Ref:ycling. BioCycle, Recycled Products
DUES AND IR SWANA, LCOWNA LML LM
17]930 {71810 sSwo SUBSCRIPTIONS $ 6,366 | $ 9,200 [NAHMMA, PSI, IFSC and IEC (58,000)
18]930 171910 SWo GAS FOR HEATING $ 16,000 | $ 18,400 JAir make-up, hot water, fumace
Parking lights, storage facility and office
19]930 171920 SWo ELECTRICITY $ 12,500 | $ 15,000 Jiights and baseboard heat
WATER AND SEWER
20 930 71 930 SWo CHARGES $ 350 $ 500 Water and sewer services
211930 (71940 SWo TELEPHONE $ 45001 % 4,500 |Line charge, cell phanes
CELL PHONE
221930 171955 SW0 ALLOWANCE $ 660 | $ 660 JReimburse Amy B. cell phone costs
23[930 {71970 SWO0 COURIER SERVICES -18% - |Federal Express
Switched to Alliant in 2022, premium for
241930 172110 SWo LIABILITY INSURANCE 50,984 | $ 52,972 Jall required insurance
UNEMPLOYMENT
251930 72140 SWO COMPENSATION $ 625 $ 625 [s125 per employee (5)
OFFICE EQUIP MAINT
26(930 172260 SWo AND REPAIRS 3 1,500 % 1,500 [Fire alarm and burglar alarm
ALL OTHER MAINT AND
271930 72410 SWo REPAIRS $ -13% -
281930 72530 SWo EQUIPMENT RENTAL $ 1,500 $ 1,300 Jcopy machine service fes and copy fee
Postage for meter, supplies for meter,
291930 [72820 SW0 POSTAGE $ 2000 % 200 Jand courier services
30[930 |72830 SWO0 PRINTING SERVICES $ -15% -

Page 1




A B C D E F G
Management
1 | Fund: Center Account DESCRIPTION 2023 APPROVED 2024 REQUESTED DETAIL
INDIRECT COST
31]930 173195 SWO0 ALLOCATIONS $ 60,929 62,233 Joounty rate
H/L/D EMPLOYEE
321930 (74080 SWO BENEFITS $ 105,240 111,028 Jassumes 5.5% increase
RETIREMENT
331930 |74100 SWo CONTRIBUTIONS FICA $ 39,520 39,362 fail employee salaries x 7.65%
RETIREMENT Employee Salaries x 0.93%, still low due
341930 {74110 SWO0 CONTRIBUTIONS IMRF | § 4,804 4,785 o switch from County IMRF
MISCELLANEOUS
351930 79930 SWo CONTINGENCY $ 30,000 1 0,000 IContingency for unanticipated expenses
Office Cleaning ($3,000), special facil@
MISC CONTRACTUAL e e
36930 [79940 SWo SERVICES $ 13,000 13,600 fwindow cleaning ($500)
37 70000 SERIES TOTAL (Administrative) $ 506,653 570,840
BUILDINGS AND
38 930 82010 SWO STRUCTURES $ - - [ Misc. Unknown capital expenses
(Website hosting fee from CivicPlus
$2,035; Adobe Creative Annual
COMPUTER' WEB Subscripl&oi ;1.1‘:?New printer/copier
391930 84040 SWO0 HOSTING $ 17,000 18,635 Js10k; new computers for staff $5.5k
FURNITURE AND OFFICE
40930 84060 SWo EQUIPMENT $ 500 500 [Misc. office furnishings; recycled art
$ 17,500 19,135
$ 1,055,732 1,119,494




Solid Waste Agency of Lake County

FY 2024 Budget v. 2023

A B Cc D E F G
Management
1 | Fund: Center Account DESCRIPTION 2023 APPROVED 2024 REQUESTED DETAIL
43
OPERATIONAL Public information/schaol education:
I , flags, , items.
44930 61040 sw2 SUPPLIES $ 1,500 | 2,500 [Epiestratarows
Supplies, materials & other expenses for
rkshops, displays, h 3
MISCELLANEOUS pregams. g e Sl o
b nts and to assist schools
[ 45]930 |65180 sw2 COMMODITIES $ 5,000 | $ 1,500 fuinevens
RAIN BARREL’ Purchase of supplies for rain barrel and
461930 65179 Sw2 COMPOST SUPPLIES $ 14,000 | § 15,000 Jcompost bin annual sale
47 60000 SERIES TOTAL (Education) $ 20,5001 $ 19,000
Print work: guides, annual report,
newsletters, brochures, flyers, workshop
invites, media kits, and other needed
48]930 |72830 w2 PRINTING SERVICES | § 1s - Pt matens
MISC CONTRACTUAL fF\.lr\di:g f‘or err‘\dtefnainers endb;speak?'rs
for scl isG. icit rts
49[930 |79940 sw2 SERVICES $ 1,000 § 12,000 Jsak; compostgive mvay 10k
Payouts to textile and shoe collection
TEXTILE AND SHOE g dpmenchidmec sl
5_0 930 71635 Sw2 PAYOUTS $ 25,000 $ 28,000 land therefore payouts
511930 71850 Sw2 ADVERTISING $ 1,000 | $ 1,000 [special ads for programs
52 70000 SERIES TOTAL (Education) $ 27,000 | $ 41,000
ALL OTHER CAPITAL
53/930 |85070 SwW2 OUTLAY 3 -
54 80000 SERIES TOTAL (Education)
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A B C D E F G
Management

1 |Fund: Center Account DESCRIPTION 2023 APPROVED 2024 REQUESTED DETAIL

56 HOUSEHOLD CHEMICAL WASTE (HCW) 9200030

57]930 [65020 Sw2 LABORATORY SUPPLIES | $ 1001 $ 100 |supplies for Unknown Test Kit
OPERATIONAL Veaveen, Sl Cloanup, Fstha s,

58 930 61040 SW2 SUPPL!ES $ 12,000 $ 12,000 Respirator Cartridges, Pallets, Etc.
MISCELLANEOUS

59(930 65180 Sw2 COMMODITIES 3 450 | § 500 |crease for crusher, bottled water, etc.

60 60000 SERIES TOTAL (HCW) $ 12,550 | $ 12,600

Mobile events $89.3k ($17k/event x5 +
5%); Public drop offs $96.6k {$4k per

event x 23 + 5%); Paint Bulking $15.1k
($1.2k/month x 12 + 5%); Suppl. Labor
$1.6k ( $50/hour x 2 x 8hrs x 2 events);

61[930 71150 Swz2 CONSULTANT FEES $ 151,400 | $ 216,500 |Pharm labor $900; Sharps disposal $10k

Mobile Events 2.6k($500 x 5 events
+3%); Office $2.5k ($200/month x 12
months +3%); Xtra Service($500);

621930 |71630 SW2 GARBAGE DISPOSAL $ 40001 % 6,275 |Pharmisham disposal, 1 event $675
Burris fork lift=$2.6k ($500/event x 5
+3%) Porta John $825 ($165/eventx § +
MISC. CONTRACTUAL 3%); special :aITection eventsesvzet:sfm
63930 {79940 Sw2 SERVICES $ 33,1001 % 24,225 |32,600/event x 8 events)
(Covered under Administrative 930-
64930 (72110 sSwz2 LIABILITY INSURANCE $ -1% - 72110, Liability Insurance
MOTOR VEHICLE MAINT [£100 At neup $1k Tres for
651930 |72210 Sw2 & REPAIR $ 9,600 6,200 Jtruck $4.5k

Dock Lock $1k, Plumbing $3.5k, Fire sys
PM $5k, Warehouse Maint $4k,
(Generator $5k, HVAC $5k, Elec Services|
34k, Fork lift $2k, Can Crusher $500,

ALL OTHER MAINT AND el il e
66/930 {72410 SwW2 REPAIRS $ 29,8001 % 32,550 P51k
- 70000 SERIES TOTAL (HCW) $ 227,000 | $ 285,750

BUILDINGS AND e 10
68/930 {82010 SwW2 STRUCTURES $ 45001 % 20,000 Jcenerator $5k
69930 {83010 Sw2 MOTOR VEHICLES 3 -1% ol

FURNITURE AND OFFICE
701930 |84060 SwW2 EQUIPMENT % -1 =

ALL OTHER CAPITAL
711930 85070 SwW2 QUTLAY $ 25001% 5,000 JFence Repair

00|59 25,000

80000 SERIES TOTAL (HCW)

s e
SRR R S R %
N %E%‘%%g%{' g-
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Solid Waste Agency of Lake County
FY 2024 Budget v. 2023

A B [ D E F G
Management
1 {Fund: Center Account DESCRIPTION 2023 APPROVED 2024 REQUESTED DETAIL

74

Electronics Collections, supplies, signage
and labels ($1,000); Special
Events/collection containers ($500);

MISCELLANEQUS Signage and labels ($500); and food
751930 165180 Swa COMMODITIES $ 250018 2,500 Jserap collection bags ($500)
76 60000 SERIES TOTAL (Recycling) $ 2,500 | § 2,500
771930 {72830 Sws PRINTING SERVICES $ -18% =
E!edronics collection costs associal_Ed
MISC. CONTRACTUAL st iy Lo
781930 {79940 SW8 SERVICES 3 22,0001% 22,000

79 70000 SERIES TOTAL (Recycling) $ 22,000 22,000

80
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A B C D E F G
Management

1 {Fund: Center Account DESCRIPTION 2023 APPROVED 2024 REQUESTED DETAIL
81

| 82

| 83

84

| GRAND TOTAL (All Series) $ 1375182|$% 1,527,344




Solid Waste Agency of Lake County

FY 2024 Budget v. 2023

A B C D E F G
Management
1 |Fund: Center Account DESCRIPTION 2023 APPROVED 2024 REQUESTED DETAIL
8 REVENUES 40000
REVENUE FROM
LANDFILL
SURCHARGE & TS Countryside LF ($180,000); Zion LF
871930 147230 SWo HOST FEE $ 898,000 913,000 Js650,000); Groot T ($83,000)
INTEREST INCOME
FROM SURCHARGE
88|930 (48010 SWO BALANCE $ 17,285 86,625 [51.732,500 in CD, assume 5% rate
REVENUE FROM
89930 (45380 SWo MUNICIPALITIES $ 315,876 318,827 JO&M Fee at $1.25 per hh per year
REVENUE FROM
TEXTILES.AhD B Procram (00000 1.t
90]930 (48145 SWO SHOES $ 100,800 151,800 fs-151b)
REVENUE FROM
SPECIAL
COLLECTION
911930 (48146 SWo EVENTS $ 33,000 22,000 [8 events @ $2,750 per event ($22,000)
REVENUE FROM
RA|N BARRELS AND Based selling 150 rain barrels at $70 per
barrel and 100 composters at $60 per
921930 148149 SWO COMPOSTERS $ 16,500 16,500 feomposter
M ISCELLAN EOUS Hauler Licensing ($1,500); Grayslake
93 930 49910 SWO REVENUES payment for drop off ($20k})
o4 TOTAL REVENUES

Page 7



Memo to the Executive Committee October 19, 2023

A —2. Sharps Vendor Contract

ISSUE: Whether to approve entering into a contract with American RX Group, LLC to
provide sharps kiosks and sharps collection and disposal services.

RECOMMENDATION: SWALCO staff recommends approval of contract.

BACKGROUND: SWALCO has been running a pilot program for household sharps
collections in Lake Zurich, Wauconda, and Highland Park. We have been collecting
approximately 30 gallons of sharps containers per month through these sites. SWALCO recently
applied for the sharps collection grant, and we received our Notice of State Award for $35,000.
This will help to cover costs associated with buying safe disposal kiosks ($2,125.00 each),
collection/shipping containers with included UPS Shipping to disposal facility ($455.97 per pack
of 3 18-gallon containers). Attached is the proposed Service Agreement with American RX
Group with more detailed pricing.

Based on our sister agency, SWANCC, we estimate costs could be as high as $50,000, including
giving residents additional 1-gallon collection containers for their home. We are proposing
$10,000 in additional funding in the FY 2024 to cover the costs between additional collection
containers and 1-gallon collection containers. This amount would fully set up our three pilot sites,
in addition to adding four collection sites offered on a first-come, first-served basis.

ENCLOSED DOCUMENTS: Services Agreement with American RX Group

STAFF: Joe Martino, HCW Program and Facility Manager, and Walter Willis,
Executive Director.



Services Agreement

THIS SERVICES AGREEMENT (“Agreement”), entered intoonthis__ dayof
2023 (“Effective Date”) is between The Solid Waste Agency of Lake County (“SWALCO”) located
at 1311 N. Estes Street, Gurnee, lllinois 60031 and American RX Group, LLC, a Minnesota limited
liability company with offices located at 1010 Summit Avenue, Sauk Rapids, MN 56379 ("ARXG").
Both referred to collectively as the “Parties”. This Services Agreement includes ARXG’s proposal
in Exhibit A for the sharps collection and disposal program.

WITNESSTH:

WHEREAS, SWALCO wishes to offer Lake County residents (“Residents”) the opportunity to
dispose of household generated used and unused sharps, including, but not limited to,
hypodermic, intravenous, or other medical needles or syringes or other sharps; and

WHEREAS, ARXG is engaged in the business of providing a sharps collection program, including
selling containers for collection, kiosks for facilitating a safe drop off point, markings and labeling
for ground transportation, storage and destruction of collected sharps, and documentation of
destruction; and

WHEREAS, Subject to the terms of this agreement and the proposal in Exhibit A, both Parties wish
for Residents to engage ARXG kiosks for safe disposal of household sharps.

NOW THEREFORE, in consideration of the premises above and the promises below, and for other
good and valuable consideration the receipt and sufficiency of which are hereby acknowledged,
the Parties hereby agree to the following:

SWALCO’S OBLIGATIONS

SWALCO will coordinate with agency members to operate collection sites. Drop-off sites will be
instructed on acceptable waste and how to close and prepare containers for shipment.
SWALCO agency members will maintain the sharps kiosks and will shut down kiosks when they
are at capacity for waste. SWALCO members will help correct unsafe conditions at the drop-off
sites.

ARXG’S OBLIGATIONS
ARXG services to be provided by ARXG are as follows:
1. Replenishment of supplies Upon request, ARXG will provide additional ground shippable

containers to a maximum of six 18-gallon containers within a timely manner. Kiosks that are
purchased shall remain the property of SWALCO.



Services Agreement

2. Title and Risk of Loss. ARXG assumes all risks of sharps disposal, or any other work
performed by ARXG once the conforming waste sharps arrive at their facility from the shipper’s
custody. In the event that SWALCO waste is refused at a disposal facility, ARXG will notify
SWALCO explaining the reason and the pricing of alternative means of disposal.

3. Sharps Processing. Sharps will be processed by ARXG to render them to be non-
recognizable prior to final disposal.

4, Reporting. Either of the following reports can be provided to the Customer if they elect.
Audit report — detailing number of containers processed
Certificate of Destruction — listing to confirm all medical sharps that was destroyed

PAYMENT, TERM AND WARRANTY

ARXG will invoice SWALCO for Services provided in accordance with Exhibit A. SWALCO will pay
within 30 days of each invoice date.

Term and Termination. The term of the Agreement will commence on the Effective Date and
continue until terminated by the Customer or ARXG, at that time, with or without cause, upon
sixty (60) days prior written notice to the other Party.

Warranty. ARXG hereby represents and warrants that: services will comply with all applicable
local, state, federal and other governmental laws, regulations and ordinances, including, without
limitation, the laws of any receiving jurisdiction with respect to any aspect or part of.

CONTRACT DURATION

SWALCO desires to establish a partnership approach to our relationship with ARXG. Therefore,
the duration of this contract will be one year with one-year options to extend thereafter if
mutually agreed to by both parties. Either party may cancel this Agreement upon Sixty (60) days
prior written notice to the other party, with or without cause.

INDEMNITY

Each party (“Indemnifying Party”) will indemnify, defend and hold harmless the other party and
such party’s shareholders, directors, officers, employees, representatives, agents, successors and
assigns (collectively the “Indemnified Party”), and will pay any and all damages, costs and
expenses (including attorneys’ fees) incurred by the Indemnified Party as a result of, or arising
out of, claims, suits or demands or third parties loss of life, personal injury and/or damage to real
or tangible personal property, or dissemination of any personal or private information that may
be contained on the hard-drive or memory of the Equipment, to the extent such loss or damage
is caused by the negligence or willful misconduct of the Indemnifying Party. The Indemnified




Services Agreement

Party will provide the Indemnifying Party with prompt notice of any such claims and provide all
reasonable assistance in the defense of such claims.

INSURANCE

ARXG will maintain insurance, of the type and in amounts as follows:

Type of Insurance Required Limits of Liability
1. Worker’s Compensation Statutory
2. Employers’ Liability $500,000 per accident

$500,000 disease (policy limit)
$500,000 disease (each employee)

3 Commercial General Liability including “occurrence” coverage for:

a.  Premises and operations, $1,000,000 per occurrence for bodily
independent contractors protective injury and property damage
combined contractual liability, broad form $1,000,000 annual
aggregate per contractual liability, broad form property location for bodily
injury and
damage and XCU hazards. property damage combined.

b. Products and completed $1,000,000 per occurrence for bodily
operations (including broad form property injury and property damage
combined damage) and property damage combined. $1,000,000  annual

aggregate for injury

c. Personal injury liability $1,000,000 per occurrence
(with employment exclusion deleted) $1,000,000 annual aggregate
4. Business Auto liability (including $1,000,000 per accident for
bodily injury owned, non-owned and hired vehicles) and property damage
combined.
5. Umbrella/Excess liability (to apply $5,000,000 per occurrence
as excess over 2 and 3 above) $5,000,000 annual aggregate

All liability coverage shall be written on an occurrence basis. Evidence of such insurance coverage
will be provided upon request.

ARXG shall be responsible for promptly reporting all appropriate claims to the appropriate
insurer. SWALCO shall be named as an additional insured under each of the above policies. ARXG




Services Agreement

will submit a Certificate of Insurance to SWALCO naming them as additionally insured prior to
the commencement of the contract.

LIMITATIONS OF LIABILITY

In no event will either party be liable to the other for indirect, incidental or consequential
damages, unless such damages are reasonably foreseeable, and the liable party has failed to take
reasonable steps to avoid such damages by their negligence or intentional action(s).

MISCELLANEOUS

a. This agreement will be governed by and interpreted in accordance with the laws
of the State of lllinois, County of Lake, without regard to choice of law or conflict of law
provisions.

b. No subsequent change or modification of the terms of this Services Agreement
will be made except in writing signed by both parties.

IN WITNESS WHEREOF, SWALCO and ARXG have caused this Agreement to be executed in their
respective names and have caused this Agreement to be signed by their duly authorized officers,
and the Parties have caused this Agreement to be dated as of the date and year first written
above.

ARXG SWALCO
By: By:
Title: Title:
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EXHIBIT A




ARXG

TAKE BACK SOQOLUTIONS

TAKE BACK
PROPOSAL

[ EXCLUSIVELY FOR
612004541 SWALCO

[ PREPARED BY
Samantha McMahon
smcmahon@ascabr.com
American RX Group



your
Summary

Quote #:

QUO5073

9/21/2023 9/30/2023

oty Jrom T ot

RXD-38G-PG-H-SHP-KB RXD 38 Gallon Powder Coated Red Sharps Kiosk Bundle
American Security Cabinets Drug Drop Model RXD-38 Gallon Powder Coated Red with Sharps
Decals,

RXD-38G-PG-H-SHP-R6 RXD-38G Red Sharps Kiosk
American Security Cabinets RXD-38G Red Sharps Kiosk.

Discount 10%
10% Discount

RXD-S-750-38-CPG Custom Printed Graphics
Custom Printed Graphics as Listed:
FREE Customized sharps graphics ($249 retail)

Discount Custom Discount
Discount
FREE custom graphics

Freight W/Lift-Gate Freight with Lift-Gate Service
Freight with Lift-Gate Service

ARXG-SHP-18GAL-3PK-DS-UPS 18 Gallon Sharps Three Pack W/ Destruction (UPS Shipping)
American RX Group 18 Gallon Sharps Three Pack with Destruction (UPS Shipping)

Subtotal

$2,125.00

-10%

$249.00

($4,980.00)

$373.00

$455.97

$14,875.00

(31.487.50)

$1,743.00

(54,980.00)

$2,611.00

$12,761.50

$6,383.58

$19,145.08



Shipping Cost $0.00
Tax Total (%) $0.00
Total $19,145.08

Signature:

Date:

Return Policy

U

i A |
age o o1 4

rxgroup.com



additional
Products + Services

Public Safety Sharps Disposal
(Mount Anywhere)

RX Mail Back Envelopes

Universal Kiosk
Sharps Mail Back - 18gal Disposal Kiosks Mail Back Liners

Disposal Kiosk
ColorArmor Kiosk Paint with Sharps Sidecar Custom Branded Graphics

855.269.1750 | americanrxgroup.com

O

L

age 4 of 4
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Memo to the Executive Committee October 19, 2023

I-1. Updates & Info from Programs and Education

BACKGROUND: Highlights and noteworthy information for Members on Programs, Events,
Outreach and Education

Compost Bin, Rain Barrels Sales & Education

SWALCO was again able to provide bins, barrels, and accessories to residents. On August 26
residents from around the region came and picked up their purchases. They were also able to pick
up how-to information and other resources and ask questions and learn more. We were again able
to offer discounted products (almost half cost) and additionally, some purchasers were able to get
additional dollars back via Village/City rebate programs that work with SWALCO. We currently
have several communities that offer these rebates to their residents. If you’d like to learn more
about this and would like some/information on or help with setting up a program like this in your
community, please reach out to Merleanne. A big thank you and shout out to the Village of
Vernon Hills and Public Works staff for hosting and assisting on the pick-up day. Vernon Hills is
situated centrally in the County so very convenient for residents from around the region to come.
As we know there are a myriad of benefits that come with composting and utilizing rain
barrels/harvesting rainwater. In addition to providing these products at lower costs, for
coordinating the sales and logistics ourselves, the manufacturer provided a donation of $2,800.00
to SWALCO for this year’s program.

2023 Events

After a hiatus of two- three years, municipalities, organizations and residents were ready to get
back to hosting and gathering at numerous events this year. We had a huge increase in the
number of events we either developed, coordinated, assisted in putting together, co-hosted,
presented at, events we provided services, presence and resources at (including displays and
tabling), etc. Events included Earth Day events, Community Events, Recycling/Reuse events,
Garden Learning Series (and related events like Seed Exchanges), Special School events, Shoes,
Shred & Seeds, Demo Days, Arbor Day, Collection Drives, Green Living Fairs, Compost
Giveaways, Seasonal events like Pumpkin Smashes, Adventures in Composting and ICAW
events, Virtual and in-Person presentations(daytime and evening) to organizations, corporate
employees/offices, Health Department, community groups, for Members, including Lunch &
Learns, Talkin’ Trash, Eco-Friendly Living, Compost Basics, Science of Composting, Healthy
Yards, Reducing Food Waste From the Start, Recycling & Beyond and more. As the year begins
to wind down, we look forward to working with and providing these resources for our members
and many of the organizations and groups within your communities next year. Please reach out if
you’d like to brainstorm possibilities for 2024.

ICAW 2023 and 2024

International Compost Awareness (ICAW) is held the first week in May. The theme for 2023
was: “For Healthy Soil and Healthy Food, Compost.” Many new programs were offered this year
throughout Illinois during that week including Adventures in Composting. Several of
SWALCO’s member communities participated and were listed on the statewide, national and
international sites. Adventures in Composting (AIC) included small farm tours and visits, urban
garden programs, community garden open houses, vineyard tours and tastings, compost bin
building demonstrations, vermicomposting demonstrations, restaurants who compost offering
food and activities, compost trivia contests, library story times, displays and offerings, activities
at schools and much more. SWALCO also provided local compost and helped set up special




Compost Giveback events for many of our members including Village of Lincolnshire,
Wauconda, Vernon Hills (with Park District), Island Lake, Gurnee, Hainesville, North Chicago
and Mundelein. In addition to AIC a Legislative Lunch and Learn, International Café and other
Happenings were offered throughout the week.

2024 theme is Compost...“Nature’s Climate Champion. Merleanne will be chairing initiatives
and programs for/in the state of Illinois again this year for ICAW, so please reach out if you'd
like to be part of these important efforts with SWALCO, IFSCC, USCC and CREF. Compost can
change the world!

STAFF: Merleanne Rampale, Programs, Outreach and Education Director



Memo to the Executive Committee October 19, 2023

I — 2 Project and Program Updates

BACKGROUND: The following are updates on several projects and programs we are

currently working on:

1.

2

The complaints against the landfills continue, Walter Willis has a deposition scheduled for
November 15, 2023.

The MRF proposals were due on October 13" and will be discussed generally at the meeting,
APTIM is preparing a white paper on the project that will be sent to all members later this
month in anticipation of the BOD meeting on November 16" where staff may be
recommending entering into a contract with the preferred vendor.

Pete and Walter met with Reynolds Consumer Products in Lake Forest on October 5' to
discuss a possible launch of a Hefty ReNew bag program in Lake County. Under this
program, difficult to recycle plastics such as film, chip bags, pet food bags, stryrofoam, etc.
can be placed into an orange bag made by Hefty/Reynolds and put into the recycling cart.
Discussions will continue but a willing MRF must be found that will sort and bale the bags
for delivery to downstream markets. Reynolds has this program up and running in about 6 or
7 other locations across the U.S.

SWALCO is working on several battery related initiatives. The IEPA has informed us that it
has been selected to submit a formal proposal to the U.S. Department of Energy to obtain a
grant to collect more battery types at our HCW facility. DOE has a significant grant program
that would cover our costs to accept and manage more battery chemistries. Second, we have
teamed with the collar counties, Metro Mayors Caucus and IRMA to obtain another DOE
grant focused on battery collection education. This grant would be for several million dollars
and would allow for a formal marketing campaign and ads to be developed to increase
knowledge of why and how to recycle different types of batteries. Finally, SWALCO is on a
team that is meeting with IMA, IRMA, the waste industry and local govemment to develop a
battery EPR law that may be filed in 2024 if we can get agreement among the parties. We are
also engaged with the battery industry’s main association, the Rechargeable Battery
Association, which for the most part is supportive of EPR laws.

ENCLOSED DOCUMENTS: None

STAFF: Walter Willis, Executive Director



