SoLID WASTE AGENCY OF LAKE COUNTY, IL

MEMORANDUM
To: Michael Talbett, Chairman, Executive Committee
From: Walter S. Willis, Executive Dlrectox/@\/
Subject: September Meeting Notice Information
Date: September 5, 2024

Attached you will find the agenda for our next meeting at 12 pm on September 12, 2024,
the minutes from the July 11, 2024 meeting, and the referenced action and 1nformat10na1
items.

Please let Amy Bartemio know if you will be attending or not, this meeting will be held
in person with food and drinks served.

1311. NORTH ESTES STREET GURNEE, IL 60031 TELEPHONE: 847-336-@340 FAX: 847-336-9374



SOLID WASTE AGENCY OF LAKE COUNTY, IL
EXECUTIVE COMMITTEE
Thursday, September 12, 2024, 12:00 pm
1311 N. Estes Street, Gurnee, IL. 60031

1. CALLTO ORDER....ococviveiverrrisresesesreseesesessasesosssessssees e rensnnnen Chairman Talbett
2. ROLL CALL ..ottt rsaeeiees s smsts s bssmssse it sss et trenenen Secretary

3. APPROVAL OF MINUTES
July 11, 2024

4, NEW AGENDA ITEMS
3. PUBLIC COMMENT ON AGENDA ITEMS

6. EXECUTIVE COMMITTEE TTEMS ... o oie o oeeeeveeesiesesssessessenessome Chairman Talbett

Consent Fems - None
Action Items

1. Proposed FY 2025 SWALCO Budget
2, 2024-2025 Legislative Policy (E.F.P.)

Information Ttems
1. Project and Program Updates

7. EXECUTIVE SESSION

8. ADJOURNMENT
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MINUTES

SOLID WASTE AGENCY OF LAKE COUNTY, IL
EXECUTIVE COMMITTEE
Thursday, July 11, 2024, 12:00 pm
1311 N. Estes Street, Gurnee, 1L, 60031

CALL TO ORDER

Chairperson Michael Talbett called the meeting to order at 12:00 pm with {7) members in attendance.

John Wagener attending via phone (not counted towards physical quorum). Derke Price, 1.D., attending via
phone. Board Chairman, Peter Garrity, was also in attendance.

APPROVAL OF MINUTES
Motion by Drew Irvin seconded by John Norris to approve the Executive meeting minutes of 05.09.2024
Motion was unanimously approved. ’

NEW AGENDA ITEMS — None

PUBLIC COMMENT - None

EXECUTIVE COMMITTEE ITEMS — None
CONSENT ITEM

1. Expenditure Reports (April & May 2024).
Motion by Drew Irvin, seconded by Jokn Norris.
Motion was approved on a roll call of 8 to 0.

ACTION ITEMS

1. Fiseal Year 2023 Andit
Walter Willis presented the report from Baker Tilly for the 2023 Fiscal Year. The audit includes the
required communication of internal control related matters, and financial statements for fiscal years
ending November 2023 and 2022, This year’s audit was completed in conformance with the
Government Accounting Standard Board (GASB) 34 model, The audit was found to be satisfactory
and did not contain any material weaknesses in our financial reporting.

Motion by John Norris, seconded by Mike Ellis to recommend acceptance of SWALCQO’s 2023
Fiscal Year Audit which will be presented to full board in August for approval.,
Motion was approved on a roll call vote of 8 to 0.

2. Intergovernmental Agreement with ILPA

Walter Willis presented and discussed the draft agreement with the 11 Environmental Protection
Agency (IEPA) to continue SWALCO’s household chemical waste collection program. We
previously approved an IA with TEPA in 2022 with a term from June 6, 2022, to June 30, 2028,
The new EPR laws enacted for drugs and paint, the IEPA wanted to update the IA with all (5)
HHW sites in IL to reflect these materials will no longer be part of the IEPA’s collection program.
Additionally, the IEPA made other minor changes to the agreement and wanted our term to be the
same as all the other sites which will be from July 1, 2024, to June 30, 2029. Currently, we are
waiting for the revised draft from IEPA which should include the cap value for the HCW Program,

Motion by Drew Irvin, seconded by Jenny Ross to approve the IGA renewal with the IEPA pending
final legal counsel review. Motion was approved on a roll call voie of 8 to 0.




3. PSI Proposal to Assist in Drafting an EPR bill for HHEW
Walter Willis discussed whether to approve the Product Stewardship Institute’s (PSI) proposal to
assist SWALCO in drafting an EPR bill for the management of HHW. The estimated cost is
$5,000. I we are successful in enacting an BPR law to cover our cost for collection, that would
save the agency over $400,000 per year in expenditures.

Motion by Drew Irvin, seconded by Jokn Norris to approve the PSI proposal,
Motion was approved on a roll call vote of 8 to 0.

INFORMATION ITEMS

1. Project and Program Updates — Brief Updates Given by Waller Willis

Walter Willis provided summaries and updates regarding several projects and programs we are
currently working on:

» The lawsuits against the landfitls continue, briefs have been filed by SWALCO and the County
with the court for both landfill cases. Qur attorneys are reviewing the briefs submitted by the
defendants and will be submitting responses to those briefs in the coming weeks.

e The MRF project negotiations are ongoing, we are now talking with two of the companies that
submitted proposals. Staff held a meeting with one company on July T to discuss their final offer
to SWALCO, we are awaiting the other company’s final offer in the next couple of weeks.
Within the next several weeks we will make a final determination of whether to bring a contract
for the BOD to consider at its August meeting or not,

s The two key bills SWALCO supported this year, HB 5348/SB 3686 (battery EPR bill) and SB -
3165 (bill to amend the packaging law passed last session) have been approved by the General
Assembly. The Governor signed 8B 3165 and is expected to sign the battery bill in the coming
weels.

¢  Work in the Hefty ReNew program continues as SWALCO members who will be able to
participate in the program met at Reynolds headquarters in Lake Forest on June 25 and 26 to
learn more about the program and how members can help with the education effort. The
program is set to start up in September 2024.

» SWALCO is working with the Council of the Great Lakes to collect boat film again this year as
we did last year (nearly a full semi-trailer of film was collected last year).

» Walter met with the Zion LF on June 13" along with Gina Roberts from the Lake County Board
and the Village Manager of Winthrop Harbor, David Alarcon, to discuss the recent complaints
regarding odors and litter, It was agreed that the website required by the host agreement with
SWALCO and the County needed updating. Once ready an effort would be made to make
residents more aware of the website in an effort to improve communication between the landfill
and local residents. Emily will be helping create the content for Winthrop Harbor to use on
social media and its website.

* The first meeting of the Citizens Advisory Committee was held on June 12", The members
introduced themselves and discussed their key policy goals for the next 5 years. The next
meeting is scheduled for August 7, The goal is to have a draft of the 2024 Plan Update ready
for the SWALCO board to vote on at its October meeting.

s WM’ proposed transfer station project was presented to the County’s Planning, Building,
Zoning & Environment Committee on May 29", The meeting also included a public meeting on
the life cycle assessment (LCA) completed by WM as required by the 2019 Plan Update.
Negotiations on the host agreements with SWALCO and Lake County continue.

» Very successful HCW collection events wete held May 18™ in Mundelein and June 22" in Lake
Zurich, with nearly 700 cars attending both events. The joint venture event with SWANCC will
be held in Skokie on July 27%,




EXECUTIVE SESSION: Executive Director Annual Review

Motion by John Norris seconded by Bud Rothing to go into Executive Session citing 5 ILCS
120/2(c)(1) and 120/2.06 to discuss Employee Evaluation and Closed Session Minute approval
(12:46 pm). Derke and J. Wagener via phone. Motion was approved on a roll call vote of 8 to 0.

Motion by John Norris, seconded by Drew Irvin to return to open session (12:59 pm),
Motion was approved on a roll call vote of 8 to 0.

Motion by Drew Irvin, seconded by Bud Rothing to approve an annual increase of 4% for 2024
along with previous corrections as discussed, beginning July 31+, 2024, per the current employee
confract and review. Motion was approved on a roll call vote of 8 to 0.

Motion by John Norris, seconded by Mike Eliis to approve closed session meeting review.
Motion was unanimously approved,

NEXT EXECUTIVE COMMITTEE MEETING: Thursday, September 12, 2024 - 12:00 p.m.

NEXT BOARD MEETING: Thursday, October 17, 2024 — 6:00 p.m., Hainesville

ADJOURNMENT (1:05 p.m.): Motion by Mike Ellis seconded by Drew Irvin to adjourn,
Motion was approved on « roll call voie of 8 fo 0.




Memo to the Executive Committee September 12, 2024

A —1. Proposed FY 2025 SWALCO Budget

ISSUE: Whether to recommend the Board of Directors approve the proposed fiscal year
2025 SWALCO budget.

RECOMMENDATION: SWALCO staff recommend that the Executive Committee
recommend approval of the 2025 SWALCO budget.

BACKGROUND: Attached to this memo is the proposed FY 2025 budget which
includes a comparison to the FY 2024 budget.

Proposed FY 2025 Budget
The highlights of the proposed budget are as follows:

1. Proposed expenditures for FY 2025 are $1,578,947 compared to $1,527,344 in FY 2024,
an increase of $51,603 or approximately 3.4%. Please note the following: 1) a 4% salary
increase was assumed, 2) $40,000 has been allocated to cost associated with the MRF
procurement project and 3) $60,000 has been allocated to legal expenses associated with
the landfill lawsuits, the MRF project use agreements, and WM’s proposed transfer

‘station siting process.

2. Total FY 2025 revenues are estimated at $1,635,927 compared to $1,530,252 in FY 2024,
an increase of $105,675 or approximately 7%. Please note the following: 1) revenue
from the landfill surcharge and Round Lake Park Transfer Station host fees for FY 2025
are estimated at $965,000 an increase of $42,000 from last year as the volume at the Zion
LF continues to be strong and volume from the Round Lake Park TS is increasing, and 2)
revenue from State and Federal grants is $68,333.

3. Revenues are expected to exceed expenditures by $56,980 ($1,635,927 - $1,578,947).

ENCLOSED DOCUMENTS: 1) spreadsheet comparing FY 2024 vs. FY 2025
expenditures and revenues.

STAFF: Walter Willis, Executive Director




Solid Waste Agency of Lake County

FY 2025 Budget v. 2024

A B C D E F G
Management
1 |Fund: Center Account DESCRIPTION 2024 APPROVED 2025 REQUESTED DETAIL
2 ADMINISTRATION 9200010
REGULAR SALARIES Ko bxsesse aoninn Adgact,
31830 [51110 SWO0 AND WAGES $ 514539 | 591,188 J2025 at 4%.
PART TIME SALARIES
41930 (51120 SWO AND WAGES $ -1% -
SICK PAY
51930 (51150 SWO REIMBURSEMENT $ -13 - JAssumes no sick pay rei t
SPECIAL PAY - AUTO 2 FT ($385/mo.)and 1 FT ($270/mo.)
6 (930 [51180 SWo ALLOWANCE $ 12,480 § $ 12,480 Jemployee
7 50000 SERIES TOTAL (Administrative) $ 527,019 | $ 603,668
Office supplies; petty cash; recycling
8 1930 [61010 SWo OFFICE SUPPLIES $ 1,000 % 1,000 fspecific supplies
OPERATIONAL
9 1930 |61040 SW0 SUPPLIES $ 2501% 250 JPiagues and awards/recognition
Executive Committee lunches, staff
101930 (61080 SWO FOQOD & PROVISIONS $ 1,000 % 1,200 Jmeeting lunches, and BOD meetings
MISCELLANEQOUS
111930 |65180 SWO COMMODITIES $ 250 250 [Misc. purchases
2| 60000 SERIES TOTAL (Administrative) | $ 2,500 | § 2,700
AUDITING AND
131930 |71110 SWO0 ACCOUNTING $ 12,0001 % 12,800 JAssumed $B0O increase fram last year
Derke Price, meetings plus anticipated
141930 [71140 SWo LEGAL SERVICES $ 850001 $ 60,000 Bhours for LF lawsuit and WM TS siting
Mike Grady, Strategic Advocacy Group
$36,070; Geo-Logic, next phase of MRF
151930 71150 SWQ CONSULTANT FEES $ 118,000 § $ 76,070 fproject a0k
Mational onference attendance in
general, 3 x $2,500 per event (57,500);
JILCSWMA conf, 4 x $500 ($2,000);
OSHA Training (2 paople, $400); IDOT
16930 171500 SWo TRIPS AND TRAINING 3 99751 % 10,400 frraining (1 person, $500)
Official Board Markels, Rasource
Recycling, BioCycle, Recycled Products
Guide (31,200); Membershi [
DUES AND rIRL.":\, f:‘.\(NANA,)ILC;r\?Vh::.nII.%:!ufSCE;AM‘
171930 [71810 SWO0 SUBSCRIPTIONS I 920008 % 9,200 NAHMMA, PSI, IFSC and IEC ($8,000)
18930 [71910 SWO0 GAS FOR HEATING $ B 771787.7400 $ ) 18,400 Jair make-up, hot water, fumace
Parking lights, storage facility and office
191930 (71920 SWO0 ELECTRICITY $ 15,000 § § 16,000 Jiights and baseboard heat
WATER AND SEWER
20(930 (71930 SWO CHARGES $ 5004 % 600 Jwater and sewer services
21930 (71940 SW0 TELEPHONE $ 45001 % 4,500 JLine charge, cell phanes
CELL PHONE
221930 |71955 SWO0 ALLOWANCE $ 6601 % 660 §Rreimburse Amy B. cell phone costs
Swilched to Alliant in 2022, premium for
all required insurance. Includes 2 year
lmverage for Pollution Liabilty insurance,
231930 (72110 SWo LIABILITY INSURANCE $ 5297218 39,000 Fihis is second year.
UNEMPLOYMENT
241930 (72140 SW0 COMPENSATION $ 6251 % 625 Js125 per employee (5)
OFFICE EQUIP MAINT
251930 (72260 SWO AND REPAIRS $ 1,500 § $ 1,500 JFire alarm and burglar alam
ALL OTHER MAINT AND
261930 (72410 SWO0 REPAIRS $ -1 8 =
271930 |72530 SWO0 EQUIPMENT RENTAL 3 1,300 $ 1,300 fcopy machine maintenance/service
Postage for meter, supplies for meter,
281930 |72820 SW0 POSTAGE $ 2000 % 200 fand courier services
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A B C D E F G
Management
1 |Fund: Center Account DESCRIPTION &4 APPROV@ 2025 REQUESTED DETAIL
INDIRECT COST
29 (930 |73195 SWO0 ALLOCATIONS 3 62,2331 % 62,233 Jcounty rate, no increase from last year
H/L/D EMPLOYEE gsiures no incrzalsa in rates perfLake
30/930 [74080 SWO BENEFITS $ 111,028 | § 122,000 Jemployee, Emiy wachir
RETIREMENT
31930 |74100 SWO0 CONTRIBUTIONS FICA $ 39,362 | $ 45,226 J|Al employee salaries x 7.65%
RETIREMENT Employee Salaries x 0.62%, still low due
32930 |74110 SWo CONTRIBUTIONS IMRF $ 4785) % 3,665 fto switch from County IMRF
MISCELLANEOUS
331930 79930 SWo CONTINGENCY $ 10,000 § $ 20,000 fceontingancy for unanticipated expenses
MISC CONTRACTUAL Office Cleaning ($3,000), special facility
handyman ($500); dl int
a4 (930 79940 SWO SERVICES $ 13,600 | 5 13,100 |(59.000): and pest conrol (s600;
55| 70000 SERIES TOTAL (Administrative) | § 570,840 | $ 517,479
BUILDINGS AND
361930 182010 SWO0 STRUCTURES $ - $ o - | Misc. Unknown capilal expenses
COMPUTER, WEB 5800; Adcba Crea ot
371930 (84040 SWO HOSTING $ 18635 & 6,500 ISubscnplEon $3,000
FURNITURE AND OFFICE
38 (930 [84060 SWQ EQUIPMENT $ 5001 % 500 fvisc. office fumnishings; recycled art
39 80000 SERIES TOTAL (Administrative) $ 19,1351 $ 7,000
40 TOTAL 9200010 ADMINISTRATION $ 1,119,494 | $ 1,130,847
a1 Education 9200020
OPERATIONAL PILIhllc inf:;rma!ionfsl;hool educ-aiion
42]930 |61040 SW2 SUPPLIES $ 2500 § 2 500 [uppies oramacsnns
Supplies, materials & other expenses for
workshops, displays, open houses,
MISCELLANEQUS prngr:ms,trailning_da:n Sgpplie;fﬁ:‘ o
43930 |65180 sw2 COMMODITIES $ 1,500 | $ 1,500 Jovens o aesstsenocts
RAIN BARREL, Purchase of supplies for rain barrel and
44930 65179 Sw2 COMPOST SUPPLIES 15,000 15,000 Jcompost bin annual sale
45 60000 SERIES TOTAL (Education) $ 19,000 | $ 19,000
Print work: guides, annual repart,
newsletters, brochures, flyers, workshop
invites, media kits, and other needed
46[930 |72830 sw2 PRINTING SERVICES | § -1s - [l ino materals
MISC CONTRACTUAL Funding for enterlainers and speakers for|
haols and for misc. publicity effort
47930 |79940 swz2 SERVICES $ 12,000 | $ 17,000 Jezic compost give awey 15K
Payouts to textile and shoe collection
TEXTILE AND SHOE lg:rlnze;; based Dn_lasl year‘_s payout _:11
43l930 |71635 SW2 PAYOUTS $ 28,000 | § T Tl
491930 71850 SW2 ADVERTISING 1,000 % 1,000 fsepecial ads for programs
50 70000 SERIES TOTAL (Education) $ 41,000 | $ 58,000
ALL OTHER CAPITAL
511930 |[85070 SW2 QUTLAY $ -
52 80000 SERIES TOTAL (Education)
53 TOTAL 9200020 EDUCATION $ 60,000 | $ 77,000




Solid Waste Agency of Lake County
FY 2025 Budget v. 2024

A B C D E F G
Management
1 | Fund: Center Account DESCRIPTION 2024 APPROVED 2025 REQUESTED DETAIL
54 HOUSEHOLD CHEMICAL WASTE (HCW) 9200030
551930 |65020 SW2 LABORATORY SUPPLIES 1000 % 250 [supplies for Unknown Test Kit
OPERATIONAL iscoe, il Cloanup, i s,
56 1930 (61040 SW2 SUPPLIES _1 2,000 $ 12,000 JRespirator Cariridges, Pallets, Etc.
MISCELLANEQUS
571930 65180 SW2 COMMODITIES 500 | % 450 |Grease for crusher, bottied water, etc.
58 60000 SERIES TOTAL (HCW) 12,600 | $ 12,700
Mobile events $72k ($18k/event x 4);
Public drop offs $92k (S4k per event x
23). Food $3.5k; commercial battery
collections $5.4k (3900 per event x 6
591930 |71150 Sw2 CONSULTANT FEES 216,500 | $ 172,900 fevents)
fMobile Events $7.2k($1800 x 4 evenls);
Office $3.3k ($270/month x 12 months);
60(930 |71630 SwW2 GARBAGE DISPOSAL 62751 % 11,000 fxira service(§500)
Burris fork lift=$2.2k ($550/event x 4)
F'urt; John 52.‘4k ($B0D/event x 3);
MISC. CONTRACTUAL b G
61930 (79940 SW2 SERVICES 24225 1 $ 54,600 [disposal contract $35k
Covered under Administrative 930-72110,
62(930 |72110 Sw2 LIABILITY INSURANCE -1% - JLiability Insurance
MOTOR VEHICLE MAINT Fuel $1000; Truck safety inspections
631930 [72210 SW2 & REPAIR 6,200 | $ 3,600 [s100; Annual tune up and brakes $2.5k
Dock Lock $750, Plumbing $3.5k, Fire
sys PM $5k, Plumbing $3.5k; Warehouse
fMaint 84k, Generalor $4k, HVAC $5k,
Elec Services $3k, Fork Iift §2k, Can
ALL OTHER MAINT AND oo S90.Fio Exinge 8800 Frors
641930 |[72410 SW2 REPAIRS 325500 % 31,600 Jaate maintenance $1k
85 70000 SERIES TOTAL (HCW) 285,750 | $ 273,700
Wat f lant on b $38k;
BUILDINGS AND LEaDEI:grhnli?'th:::le);1aLr|:llcd|"Zﬁmval and
661930 182010 Sw2 STRUCTURES 20,000 $ 65,000 Jreplacement $12k
671930 {83010 SW2 MOTOR VEHICLES -13 =
FURNITURE AND OFFICE
68 (930 |84060 Sw2 EQUIPMENT -1 200
ALL OTHER CAPITAL
691930 |85070 Sw2 OUTLAY 50001 % -
70 80000 SERIES TOTAL (HCW) 25,000 | $ 65,200
7 TOTAL 9200030 HCW 323,350 | $ 351,600 —
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A B C D E F G
Management
1 |Fund: Center Account DESCRIPTION 2024 APPROVED 2025 REQUESTED DETAIL
72 RECYCLING 9200040
Eeclmnics Collections, supplies, signage
and labels (51:000)] Special ‘
MISCELLANEOUS Cignage and et (8500 s foud
73]930 165180 SW8 COMMODITIES 2,500 | $ 2,500 Jserap collection bags (3500)
74 60000 SERIES TOTAL (Recycling) 25001 % 2,500
75|930 (72830 swe PRINTING SERVICES -ls
Electronics collection costs associated
MISC. CONTRACTUAL ndonvar b chargos 6590
761930 179940 SW8 SERVICES 22000 1% 17,000
- 70000 SERIES TOTAL (Recycling) 22,000 | $ 17,000
s TOTAL 9200040 RECYCLING 24,500 | $ 19,500 -
79
__BE
__E_‘I_
82
»| GRAND TOTAL (All Series) 1,527,344 | $ 1,578,947




Solid Waste Agency of Lake County

FY 2025 Budget v. 2024

A B C D E F G
Management
1 [Fund: Center Account DESCRIPTION 2024 APPROVED 2025 REQUESTED DETAIL
84 REVENUES 40000
REVENUE FROM
LANDFILL
SURCHARGE & TS Countryside LF ($140,000); Zion LF
851930 (47230 SWO0 HOST FEE $ 913,000 | $ 965,000 |(5710.000): Groot TS ($115,000)
INTEREST INCOME
FROM SURCHARGE
86 |930 (48010 SWO0 BALANCE $ 86,625 | $ 92,283 frate
REVENUE FROM
871930 |45380 SWO0 MUNICIPALITIES $ 318,827 | $ 318,911 JO&M Fee at $1.25 per hh per year
REVENUE FROM
TEXTILES AND Shoes (40,000 Ibs at $.56/Ib), Textiles/Bin
88 (930 (48145 SWO0 SHOES $ 151,800 | § 142,400 [Program (800,000 Ib. at §.150b)
REVENUE FROM
SPECIAL
COLLECTION
82 |930 (48146 SWO0 EVENTS $ 22,000 | $ 16,000 5 events @ 53200 per avent
REVENUE FROM Grant from IEPA to reimuburse SWALCO
50 (930 SWO STATE GRANT 3 35,000 Jror snarps cotecton costs
[SWALCO received a subaward from
REVENUE FROM g L T
911930 SWO FEDERAL GRANT $ 33,333 525K per federal fiscal year.
REVENUE FROM
RAIN BARRELS AND e ol
92 (930 |48149 SWO0 COMPOSTERS $ 16,500 | $ 16,500
MlSCELLAN EOUS Hauler Licensing ($1,500); Grayslake
93 930 (49910 SWO0 REVENUES 3 21,5000 % 16,500 Jpayment for drop off ($15k)
94 TOTAL REVENUES $ 1,530,252|% 1,635,927
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Memo to the Executive Committee September 12, 2024

| g

1. Project and Program Updates

BACKGROUND: The following are updates on several projects and programs we are

currently working on:

1.

2.

The lawsuits against the landfills have moved to the oral arguments phase with court dates set
on September 17" and October 8™,

The next phase of the MRF project is to select 5 members and form an ad hoc committee to
review the proposal submitted by one of the vendors that staff has determined is the best
proposal for member review. The intent of the committee is to fully evaluate the proposal
and determine if the members think it is a good proposal and what impact it would have, if
any, on existing hauling costs. The ad hoc committee would then share its findings with all
SWALCO members. The goal now is to have the ad hoc committee finish its work by the
end of this year to determine if we should proceed with a BOD vote in January 2025 on
entering into an agreement with the vendor.

The Hefty ReNew program will begin October 1% with a press release coming out on
September 16,

SWALCO staff continues work on setting up Recycle Coach on its website. Two members,
Grayslake and Deerfield help meetings with Recycle Coach and SWALCO staff (and their
haulers) to begin the onboarding process for municipalities to take further advantage of the
Recycle Coach platform.

ENCLOSED DOCUMENTS: None

STAFI: Walter Willis, Executive Director




