Memo to the Executive Committee	February 6, 2025

I – 1.  Project and Program Updates

	BACKGROUND:  The following are updates on several projects and programs we are currently working on:   
1. On December 16, 2024, Judge Smith denied our motion for summary judgment against the Zion Landfill.  After consulting with the Chairs of the Executive Committee and Board of Directors we authorized Derke Price to appeal the decision and that appeal has been filed.
2. Staff and our consultant held meetings with six SWALCO members to further explain the MRF project proposal and receive feedback.  We are set to meet with the vendor on January 31, 2025 to ensure we still have a viable projectd.
3. The Hefty ReNew program began on October 1, 2024 and we have seen over 2,000 starter kits be distributed and continue to track the program with Hefty.  We have another “Town Hall” meeting with members who are involved in the program on February 11th to discuss the status of the program and how to continue to expand participation.  We plan to update SWALCO members and the public about the amount of plastics collected and how it is being managed.
4. SWALCO staff (primarily Emily) continues working on Recycle Coach, which is active on our website.  We plan to do the formal launch of Recycle Coach in early February and will be working with the members who have completed to onboarding process to get the word out to the public about this great new resource.  To date, 23 members have either attended a workshop or completed the onboarding process.  The goal is to have every member onboard the Recycle Coach tool.
5. We approved a 2-year extension to our agreement with Wipeco, as authorized in our agreement.
6. All three of our bills have been drafted and filed: SB 1394/HB 1893 are the EPR bills for Household Hazardous Waste, SB 1397 is the compost market development bill and SB 1398 is the food and food scrap diversion bill.  Of interest is HB 1876 which is a carpet stewardship EPR bill filed by Rep. Yang Rohr.  We had no notice that this bill would be filed, we will be sure to follow it and support, but not actively work the bill at this time.

          ENCLOSED DOCUMENTS:  None

	STAFF: Walter Willis, Executive Director
