SOLID WASTE AGENCY OF LAKE COUNTY, IL .

MEMORANDUM
To: SWALCO Directors and Alternates
From: © Walter S. Willis, Executive DirectordlS [and
Subject: 'December 2011 Meeting Notice Information
Date: December 8, 2011 -

Attached you will find the agenda for this month’s meeting, minutes from our October
2011 meeting, and the referenced consent, action and information items. '

This is a special meeting that was scheduled due to the need to endorse the 60%
Recycling Task Force 1ep01t and send it to the membership for them to deliberate and act
on prior to the March 22, 2012 meeting of the Board of Directors. :

[ look forward to seeing you all at this month’s meeting. I know that Lorin has sent you
previous emails about your ability to attend this special meeting.  If your status has
changed please let Lorin know so that we are sure to have a quorurm, which we currently
have. -

1311 NORTH ESTES STREET GURNEE, |IL 60031 TELEPHONE: B47-336-8340 FAX: B47-336-9374
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SOLID WASTE AGENCY OF LAKE COUNTY, IL
BOARD OF DIRECTORS
THURSDAY, DECEMBER 15, 2011 7:00 P.M,
HAINESVILLE VILLAGE HALL
100 HAINESVILLE ROAD, HAINESVILLE, IL 60030

AGENDA
CALL TOORDER ... i et e e e Chairman
PLEDGE OF ALLEGIANCE
ROLL CALL s st s st e e st e et sre s sreserreans Secretary
APPROVAL OF MINUTES ...t e e Commitiee
Minutes of October 27, 2011
PUBLIC COMMENT
NEW AGENDA ITEMS
BOARD ITEMS .ot e e nr e Executive Director

Consent Item
. Expenditure Report: Gctober/November 2011

Action Items

Implementation of the Task Force Report

WMRA Contract Extension

Comp Time Phase Out

Resolutions Recognizing Members® and other Partners’ Efforts in Supporting
SWALCQO'S Residential Electronics Collection Program

gl [ —

Information [tems

Project and Programs Update
November HCW Results

America Recycles Day

Health Department Report — Mike Kuhn

F D =

EXECUTIVE SESSION - TF NEEDED

ADJOURNMENT



MINUTES

SOLID WASTE AGENCY OF LAKE COUNTY, IL
BOARD OF DIRECTORS
THURSDAY, OCTOBER 27,2011 7:00 P.M.
100 HAINESVILLE ROAD, HAINESVILLE, 1L

MEMBERS ATTENDING: See Artachment 1, Sign In and Attachment 2, Voting Record.
PLEDGE OF ALLEGIANCE

CALL TO ORDER
Chairman Mount called the meeting to order at 7:09 p.m. with 27 members present. Long Grove
was delayed and arrived at 7:12 p.m.

APPROVAL OF MINUTES
Motion by Wadsworth, seconded by Highiand Park to approve the minutes of
August 23, 201 1. Morion was approved,

PUBLIC COMMENT: None
NEW BOARD ITEMS: ANone
BOARD ITEMS

Consent [tem

I, Expenditure Report - $81,940.87 (September)
Motion by Grayslake, seconded by Round Lake to approve the expenditure report.
Motion was approved ot a roll call vate of 28 to 0.

Action [tem

1. Proposed FY 2012 SWALCO Budget
Walter Willis provided highlights of the proposed expenditures for I'Y 2012,
The proposed expenditures are $1,026,915 compared to $976,400 in FY 2011, an increase of
$50,515 or approximately 5%. This increase is primarily due to increased hours for the Public
Information Officer, a salary increase for the first time in three years for most SWALCQO staff. a
one-time payout for accrued comp time and a set aside of $10,000 for potential legal action. You
will note that 2.5% increases have been budgeted for salaries (except the Executive Director’s at
2.75%), and weekly hours for Merfeanne Rampale have been increased from 20 to 28. Health
related costs are only projected to go up by 3% this year, but our indirect fee to Lake County is
increasing by 25% (due to an increase in the indirect rate to 16.62% from 14.47% last year, and
increased payroll, which the indirect rate is applied to).



Total FY 2011 revenues are estimated at $980,835, an increase of $97,850 or [ 1% from last year.,
Revenue from the landfill surcharge for 2012 is estimated at $668,265 (compared to $611,625 last
year)., It is projected that miscellaneous revenue will increase to $108,500 compared to $62,700
last year, primarily due to anticipated revenue from the amended agreement with WM Recycle
America.

Expenditures are expected to exceed revenues by $46,080 ($1,026,915 ~ 980,835) compared to
last year’s deficit of $93,415.

Motion by Lake County, seconded by Riveroods to approve the FY 2012 SWALCO Budget.
Motion was approved on a roll call vote of 28 to 0.

2012 Legislative Policy

Walter Willis explained that the federal level pelicy has remained fairly consistent with last year.
The state level policy prioritizes three primary initiatives for next session: 1) amending the
Environmental Protection Act to eliminate the exemptions for certain wastes accepted at landfills,
2) continuing to attempt to find a reasonable compromise on SB 102 (Plastic Bag and Film
Recycling Act), and 3) continuing to build a coalition to support product stewardship legislation
in the 2013 legislative session for architectural paint (non-industrial latex and oil based paints)
modeled after the Oregon and California legislation which is supported by the paint industry.

Walter Willis noted that SWALCQ?s intent is to schedule meetings with members of Lake
County’s legislative delegation after the veto session in mid November. These meetings will be
attended by the Chairman of the Legislative Committee, Walter Willis and IKip Kolkmeier to
discuss SWALCO’s legislative goals for the 2012 session and to get feedback from legislators
regarding those goals.

This year’s budget does include funding for SWALCO’s lobbyist to not only track legislation but
assist SWALCO in developing legislation and hopefully enacting legislation.

Mation by Riverwoods, seconded by Hainesville to approve the 2012 Legislative Policy.

Motion was approved on a roll call vote of 27 to 1. Hawthorn Woods did not approve.

SWALCO 2012 Meeting Calendar

Walter Willis presented the 2012 meeting calendar. The Executive Committee will continue fo
meet monthly on the second Thursday of the month in which a board meeting is held and the third
Thursday of the month when no board meeting is held, except for November when the commiitee
does not meet. The Board will meet six times during the vear on the fourth Thursday except
November., November’s meeting is held on the third Thursday due to the Thanksgiving holiday.
If the Executive Director and Chairman of the Board deem a meeting necessary at any time
during the year, a special meeting will be called and the Board Members and public will be
notified. This procedure is in accordance with Article VII, Section 2 of the By-Laws.

The Executive Committee will continue to meet at noon at the SWALCO office at 1311 N. Estes
Street, Gurnee, IL 60031 and the Board of Directors meetings will continue to meet a 7:00 p.m.
at the Hainesville Village Hall at 100 N. Hainesville Road.

Motion by Riverwoaods, seconded by Henvthorn Woods to approve the 2012 SWALCO meeting
calendar. Morion was approved on a rall call vote of 28 ro 0,

I~
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Contract Renewal — Larry M. Clark, Legal Counsel

Walter Willis discussed that Mr. Clark provides legal representation to the Agency on a variety of
matters, Walter Willis noted to the board that Mr. Clark’s hourly rate was increasing from
$155.00 per hour to $160.00 per hour, but shall not exceed $20,000.00.

Motion by Graysiake, seconded by Highland Park to approve contract renewal for legal counsel,
Larry Clark. Motion was approved on a rofl call vote of 28 to 0.

2 Year Contract Renewal - Kip Kolkmeier — Lobbyist

Walter Willis discussed that Mr. Kolkmeier provides legislative consulting services to the
Agency. Walter Willis noted that this is a 2 year fixed contract for the 2012/2013 fiscal years.
This is usually a one year, but was able to lock in the fee for two years. The contract amount
shall not exceed $36.500 per vear, which will be paid in 4 installments of $18,250 in December
2011, May 2012, December 2012 and May 2013.

Motion by Graysiake, seconded by Riverwoods to approve contract renewal for lobbyist, Kip
Kolkmeier. Motion was approved on a roll call vote of 28 to 0.

Information ltems

I
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September/October Houseliold Chemical Waste Results

Steve Nelson discussed that SWALCO's HCW Program for fiscal year 2011 is rapidly coming to
a close. To date, twenty seven of the thirty collection events have been conducted. Six (6) events
were conducted during the September — October period, one (1) mobile event and five (5) public
drop-off events. Average participation levels at the mobile events are down slightly this year
while the participation levels at the public drop-off events remain strong and continue to increase.

Steve Nelson noted that three collection events were scheduled for November, one mobile event
and two public drop-off events. The mobile collection event will take place at the Mundelein
Metra Station on November 5. This will be the last mobile event of the year. The two public
drop-off events will take place at our Gurnee facility on Saturday, November 12" and Monday,
November 28"

Residential Electronics Collection Programn Quarterly Report

Pete Adrian gave a brief update regarding the past nine months of the year. Twenty eight
separate collection partner sites shipped electronic scrap (e-scrap) to MPC for processing. A
combined total of 1,306,227 pound of e-scrap was collected of which 1,140,716 pounds were
identified as compliant e-scrap. Per the terms of our contract with MPC, they are crediting the
Agency $0.0675 per pound for any e-scrap collected that is considered a Covered Electronic
Device (CED) or an Eligible Electronic Device (EED) as defined by the State law. This
calculates out to a total credit of $76,998.33 thus far for 201 1.

In accordance with our Intergovernmental Agreement with our collection partners, the Agency
will split one third of the Per Pound Credit with them based on total volume of compliant e-scrap
that is collected during the given quarter.

Staff has been updating the SWALCO web site to alert and inform readers of the upcoming
landfill ban of certain electronic devices as specified in Senator Susan Garrett’s SB 2106.

LS ]



Peter Adrian also emphasized that staff also continues to engage with local municipal waste
haulers encouraging them to begin collecting electronics, such as in the case of the Waste
Management North facility in Antioch. This Waste Management facility will serve as a public
collection site for the greater Antioch area beginning January 1, 2012. In addition to serving as
public drop off location, Waste Management is conducting a pilot project, where they are offering
on a quarterly basis, collection of electronics from homes within the Village of Antioch.
Residents will be required to pay a $25 service fee and will be allowed to set out up to five
electronic items of which one item can be a TV. There will be additional fees for extra TVs and
or additional items in excess of the limit. There will be no limit on miscetlaneous cords, cables
and small items such as calculators and cell phones.

Project and Programs Update
Walter Willis gave a brief update on the following projects and programs:

e Walter Willis met with the City of Highwood and Park City recently to assist them with
residential hauling contract discussions. Lincolnshire has approved an extension with WM
(that includes an option for limited refuse service which is a key recommendation of the
Recycling Task Force), Kildeer is still in negotiations with WMI for an extension (that would
also include a limited refuse option). and Riverwoods is in the process of developing and
issuing an RFP for a residential hauling franchise. Hawthorn Woods has reached a tentative
agreement with WMI to extend the current contract as well.

e Walter Willis attended the annual awards dinner of the lilinois Environmental Council en
September 21, 201 | where Sen. Suzi Schimidt was presented an award for her work on the e-
scrap bill and the pharmaceutical collection bill. Walter also had a chance to tallk with Sen.
Steans about her possibly sponsoring legislation regarding paint collection and management
based on EPR.

e Walter Willis and Pete Adrian toured a carpet recycling operation in Milwaukee on
September 9, 201 | owned and operated by CLEAR. They are currently recycling about 30
tons per day, working with two shifts and employing about 40 people. Strong markets exist
for the nylon carpeting (about 60% of total carpet accepted), adequate markets for
polypropylene carpeting but no markets for PET carpeting. They also have markets for all
the padding as well. SWALCO agreed to assist CLEAR with expanding programs here in
Lake County. CLLEAR does have trailers that accept old carpeting from installers who work
for several carpet retailers here in Lake County. On September 27, 2011 Walter met with
CLEAR and the two in-county {andfills about collecting carpeting at the landfills prior to it
getting to the active face. Veolia has agreed to fet a trailer be dropped at its convenience
center that self-haul clients use to dispose of refuse, including carpeting. Now they will be
instructed to use the trailer for carpeting and padding, and once fuil the trailer will be taken to
Milwaukee where the carpeting and padding will be recycled. WMI is looking into logistics
for collecting at its convenience center as well. WMI also wanted 10 double check with IEPA
that having such a drop-oftf would not violate its permit {main issue is with scavenging which
is prohibited at landfills unless permitted to do so).

¢ Walter Willis, Barry Burton, Mike Ellis and Mike Kuhn met with WMI at the Countryside LF
on September 29, 2011 to begin negotiations regarding offsite odors and the overall gas
management operations. A second meeting was held on October 24, 201 1.

o The Recycling Task Force held its final meeting on October 12, 2011 and approved the Task
Force Report. The Executive Committee is holding a special meeting on November 10, 2011



to discuss the final recommendations and develop a strategy for having the members either
accept or approve the Report, and for implementing the recommendations countywide.

America Recycles Day

Merleanne Rampale gave a brief overview of this upcoming event and the plans to partner with
the Lake County DOT to promote the 60% Task Force’s mission along with SWALCO’S mission
to highlight the importance of recycling. Plans include a county-wide electronics collection, a
recycling collection of items such as smoke detectors, propane tanks, fire extinguishers, latex
paint and a document/paper shred event. This event is tentatively scheduled for Saturday,
November 19" from 10:00 a.m. to 2:00 p.m.

Per Ton Payment — not in packet

Peter Adrian reported the tabulations of curbside recyclable material tonnage, by member
community for the 3 quarter of 2011, Combined, the first 3 quarters of 2011 show that 44,614
tons of recyclables were collected compared to last year’s totals of 43,513 tons. Approximately
2.5% more material was reported for the same period of 2010 and also exceeded velumes
collected during the same period in 2009,

Market values, of most recyclable commodities weakened a bit during the 3% quarter resulting in
Agency Members per ton payment values dropping back down.to $24.00 per ton.

Health Departinent Report
Mike Kuhn discussed recent activities regarding the landfills, compost facilities and groundwater
monitoring.

Karen Schmitt of Long Grove provided an FYI to Board Members regarding their collection of
carbon monoxide detectors, five extinguishers and fire detectors during the week of Nov. 7
11" There would be no charge. She also asked that this information be provided on the
SWALCO website.

Executive Session: None

ADJOURNMENT: 8:03 p.m.
Motion by Wadsworth, seconded by Wanconda to adjourn. Motion was approved.
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Memo to the Board of Directors December 15, 2611

Consent - 1. Expenditure Approval

ISSUE: Approve Expenditures

RECOMMENDATION: [ recommend approval

TIMING: Routine

BACKGROUND: The Board of Directors authorized the Executive Director to pay
expenditures under $10,000. The Executive Director submits the monthly expenditures to the

Board for approval.

The total for Administration- $86.916.29; Education - $75.00; Household Chemical Waste -
$24,777.98; Recycling $208.43; Total expenditures for October/November - §111,977.72

ENCLOSED DOCUMENTS: BOSS Account Analysis Reports

STAFF: Lorin Buchta, Executive
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Memo to the Board of Directors December 13, 2011

A ~ 1. Implementation of the Task Force Report

ISSUE: Whether the Board of Directors is willing to endorse the draft 60% Recyceling
Task Force Report and send it to the SWALCO membership for further review and action,

RECOMMENDATION: SWALCO staff and the Executive Committee recommend
that the Board of Directors endorse the Report and forward it to each SWALCO member to either
approve or accept, by resolution.

BACKGROUND: The 60% Recycling Task Force approved the Task Force Report on
October 12, 2011 and sent it to SWALCO and Lake County for their consideration. The Task
Foree spent about 40 minutes at its last meeting discussing the process that should be used by
SWALCO members (including Lake County) to “approve” the Report. There was discussion of
whether the members (and other municipalities in Lake County that are not members of
SWALCQO) should be asked to “approve” the Report or “accept” the Report. After much
discussion the Task Force agreed that the decision on how the Report is acted on should be lefi to
the Executive Committee and SWALCO Board of Directors to deliberate and decide.

During the past several weeks, some SWALCO members have had discussions on this topic with
their staff and elected officials, and provided feedback to Walter Willis which was then relayed to
the Executive Committee at its meeting on November 10" (also a special meeting called
regarding the Task Force Report). The member feedback and the discussion held by the
Executive Committee favor an approach where members are given a choice to either “approve”
the Report or if they feel that changes are needed to gain approval, that they “accept™ the Report
and forego making any changes to the Report. This approach provides flexibility to each member
and avoids the logistical problems of having to potentially coordinate numerous changes to the
document amongst SWALCO’s 42 members. Under either scenario, it is expected that
SWALCO members will begin impiementing recommendations from the Report in good faith,
and take the steps necessary to meet the disposal targets in the Report. As we look forward, a
significant milestone for SWALCO and Lake County as a whole will be after calendar year 2015
when the County’s success in meeting the disposal targets will be determined and reported to
SWALCO members and the public. [t is anticipated at that point in time the mandatory
recommendations will become a focal point and that the ultimate decision on the mandatory
provisions will be made in 2016.

ENCLOSED DOCUMENTS: Draft Task Force Report (without attachments) available
on our homepage at www.swalco.org . and dralt Resolution for acting on the report is attached.

STAFF: Walter Willis, Executive Director



RESOLUTION
No.

WHEREAS, the 2009 Solid Waste Management Plan Update for Lake County,
[Hinois (2009 Plan Update) was prepared by the Solid Waste Agency of Lake County
(SWALCOY} and adopted by the Lake County Board on April 13, 2010; and

WHEREAS, the 2009 Plan Update contained Recycling Recommendation R.3
which required the appointment of a task force by SWALCO and Lake County o
investigate, evaluate and develop recommendations on how Lake County can realistically
achieve a 60% recycling rate by 2020 ; and

WHEREAS, the 27 members of the 60% Recycling Task Force were jointly
appointed by the SWALCO Board of Directors and the Lake County Board on June 8,
2010 and June 24. 2010, respectively: and

WHEREAS, the 60% Recycling Task Force met a total of 12 times beginning in
June 2010 and ending in October 2011, and at its last meeting approved the 60%
Recycling Task Force Report; and

WHEREAS, Lake County has been a leader in Illinois in both solid waste
planning and implementation of material diversion programs having adopted the first
state mandated plan in 1989 and having a achieved a 39% recycling rate for 2010; and

WHEREAS, Lake County recognizes that its disposal rate of 4.8 pounds per
person per day in 2010 is too high and that much of the discarded material is recyclable
or compostable, and therefore should be diverted from final disposal to a higher and
better use that will result in increased economic growth and reduced environmental
impacts.

NOW, THEREFORE, BE [T RESOLVELD, that

(Municipality Name)
has reviewed the 60% Recycling Task Force Report, understands the recommendations
contained in it, and hereby approves/accepts (circle one) the Report and commits that it
will:

1. Strive to implement the recommendations contained in the Report in a timely
fashion: and,

2. Work with SWALCO to educate its residents. businesses and institutions on the
need to divert materials from final disposal, and how to participate in diversion
programs; and,

3. Continue to work cooperatively with key stakeholders, including but not limited

to, private sector waste management, recycling and composting companies; units
of local government; and local businesses, organizations and institutions to
achieve the disposal and diversion goals in the Report.



Approved this day of

AYES:
NAYS:
ABSENT:

BY:

ATTEST:




Memo to the Board of Directors December 15,2011

A—-2, WMRA Contract Extension

ISSUE: Whether to approve an amendment to extend of the Intermediate Processing
Facility Capacity Agreement with WM Recycle America.

RECOMMENDATION: SWALCO staff and the Executive Committee recommend
approval of the attached Amendment #1 to extend the Agreement with WM Recycle America,
Previously the SWALCO Board of Directors at its meeting in August 201 gave the authority to
the Executive Committee to approve the Agreement pending final SWALCQ legal counsel
review. Since that time SWALCO has been waiting for WM Recycle America to approve the
final changes to the Agreement. That has yet to occur and in the interest of having the Agreement
in place we now need the Board of Directors to vote this month on whether to approve the
attached Amendment #1 to the current Agreement,

BACKGROUND: The current Agreement with WM Recycle America expires on
December 31, 201 [. SWALCO staff has been negotiating with WM Recycle America over the
past several months and both parties have agreed to the terms contained in Amendment #1 to the
Agreement (attached). The terms include the following:

e A three vear extension {as opposed to a twa year extension as contemplated in the
original agreement) of the Agreement.

« A “Loyalty Bonus” to the members for year two of the Agreement of §1 perton in the
per ton payment (Schedule 2 of the Agreement).

e A second “Loyalty Bonus™ in year three of an additional $0.50 per ton.

e A payment to SWALCO of §1 per ton in years one and two, and $1.50 per ton in year
three, plus a “Bonus Rebate” of $5 per ton for every ton SWALCO members recycle in
excess of 42,000 tons per year. If the volume of material decreases by 5% or more
from the previous year, SWALCO’s rebate will decrease by $0.50 per ton.

¢ Payments will be made on a quarterly basis by WM Recycle America (SWALCO will
no fonger be processing the checks), and the payments will be based on the market
values computed for each month. In essence the payment will be computed monthly
and payment will be made quarterly (adding the rebate computed for each month in the
quarter. no longer will the market values be averaged for the three month period).

*  SWALCO will encourage all of its members to amend their hauling contracts to allow
WM Recycle America the right of first refusal if the member’s hauler indicates it wants
to take the recyclables to a recycling facility other than WM Recycle America’s
Grayslake facility.

ENCLOSED DOCUMENT: Amendment #1 to the Intermediate Processing Facility
Capacity Agreement

STAFF: Walter S. Willis, Executive Director



CONTRACT AMENDMENT #1
INTERMEDIATE PROCESSING FACILITY
CAPACITY AGREEMENT

between

SOLID WASTE AGENCY OF LAKE COUNTY

and

WM RECYCLE AMERICA, L.L.C.

December 15, 2011
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CAPACITY AGREEMENT AMENDMENT 1

THIS AMENDMENT TO THE INTERMEDIATE PROCESSING FACILITY CAPACITY
AGREEMENT made and entered inte as of the 15" day of December, 2011 by and between WM Recycle
America, L.L.C. (“Contractor”} and the Solid Waste Agency of Lake County, lllinois (*Agency™); and

WHEREAS, the Contractor and Agency entered into an agreement for certain capacity for the
members of the Agency in the Contractor’s Intermediate Processing Facility on October 23, 2008; and

WHEREAS, per Article VII TERM, the Contractor and the Agency wish to extend the
Agreement for a period of 3 (three) years, effective as of January 1, 2012 through December 31, 2014;
and

WHEREAS, the parties have agreed to amend certain portions of said Capacity Agreement.

NOW, THEREFORE, in consideration of the mutual promises set forth in the Capacity
Agreement and for other good and valuable consideration, receipt of which is hereby acknowledged, the
Contractor and Agency do hereby agree to amend the Capacity Agreement by substitution and or deletion
of the following Sections in said Capacity Agreement:

1. This Amendment shall be effective January 1, 2012,

2. The definition of “*Per Ton Payment™ is amended by deleting the second sentence and replacing it
with “The Per Ton payments shall be made 1o the Members as set forth in Section.3.017

A new definition, “Agency Rebate™ is added as follows: “Agency Rebate™ means the amount paid
to the Agency by the Contractor, calculated as set forth on Schedule 2 and Section 3.01 f) and
paid as set forth in Section 3.01 ¢).

Lo

4, The definition of "Blended Revenue Amount” shall be replaced by the identical definition of
"Stream Value,

Article I1I , OBLIGATIONS OF THE PARTIES is amended as follows:

Lh

a. Section 3.01 c) is deleted and replaced with:

“c) The Contractor shalfl provide quarterly Per Ton Payments and Agency Rebates to the
Agency Members and the Agency, respectively, for the amount of Recyclable Materials
directed and delivered to the [PF by the Member, any Lake County Township or its
Hauler during that said quarter. Such payment shall be due to the Agency Members
thirty (30) days following the submission of documentation set forth in Section 8.03
herein.”

b, Section 3.01 d) is amended by replacing each instance of “Per Ton Payment” with “Per Ton
Payment and Agency Rebate.”

c. Section 3.01 f} is amended by adding new section f) i) as follows.

“1} The parties agree that the tonnage of Agency Recyclable Materials delivered in any
calendar year shall be considered such year’s Baseline Tonnage. The Contractor shall |
have the right, but not more than once in any twelve (12) month period to decrease the’
Agency Rebate payable to the Agency as set forth as the-Agency Rebate in Schedule 2,
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by up te $0.50 (as determined by the Contractor) if the Baseline Tonnage amount of
Agency Recyclable Material declines by five per cent (5%) or more for a calendar year as
compared to the previous calendar year. Changes in the Agency Rebate shall be effective
January 1, each year provided that the Contractor notifies the Agency not later than thirty
(30) days after receipt of the documentation set forth in Section 8.03 from the Agency.
The reduction in the Agency Rebate shall remain in place unless the Baseline Tonnage in
any succeeding calendar year returns to 95.1% or more of the Baseline Tonnage for such
year for which the reduction was calculated upon. This right shall first accrue to
Contractor in the calendar year 2013 for the 2012 tonnage, when compared to the 2011
tonnage. The Agency Member's payments shall remain as set forth on Schedule 2.

“By way of examples, and not of limitation:

“If the Baseline Tonnage 2011 is 35,000 tons and the Baseline Tonnage 2012 i
33,000 tons, a decrease of 5.7%, then the Agency Rebate is reduced to $0.30
($1.00 -$0.50) for calendar year 2013.

“Thereafter,

° If the Baseline Tonnage for 2013 is 30,000 tons, there is an additional
decrease of 9.1% and the Agency Rebate is reduced to $0.50 ($1.50 -
30.50 - $0.50) for calendar year 2014,

° If the Baseline Tonnage for 2013 is 33,000 tons, then the Agency Rebate
reduction which was assessed for 2013 is rescinded and the Agency
Rebate for 2014 is $1.00 ($1.50 -50.50.)

U If the Baseline Tonnage for 2013 is 33,251, then the Agency Rebate
reductions for both 2012 and 2013 are rescinded and the Agency Rebate
for 2014 is §1.50,”

d. Section 3.01 g) is amended by replacing “*Per Ton Payment” with *“"Per Ton Payment and
Agency Rebate.”

6. Section 3.02 b) is amended by replacing each instance of “Per Ton Fee” with “Per Ton Fee and
Agency Rebate.”

7. Section 3.02 d) is deleted and replaced with “The Agency shall attempt to enter into
intergovernmental agreements with its Members requesting the Members to allow
Contractor to match any price for Recyclable Materials offered to such Member by a
third party.

8. Article VII, TERM,
Section 7.01 Subsection b) is deleted and replaced with:

*b) No later than six manths prior to the third anniversary of the Commencement Date. or
any extension thereof, the Agency and the Contractor by mutual agreement, may extend the
term of this Agreement for ar additional three (3} year term from the third anniversary, or
extension thereof, of the Commencement Date. Either party may exercise their intent to
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extend this agreement by providing the other party with written notice thereof, Only two
such extensions shall be permitted.”

8. ARTICLE VI, FEES, PAYMENTS AND NOTIFICATIONS; MEMBERS OF AGENCY AND
AGENCY OBLIGATIONS is amended by deleting Section 8.03 Pavments for Recyclable Materials
and replacing it with:

“Section 8.03 Payments for Recvelable Materials, Effective January 1, 2012 Contractor
will pay a Per Ton Payment to the Agency Members and an Agency Rebate for any
Agency Recyclable Materials which are directed and delivered to the Contractor by or on
behalf of such Agency Member. The Per Ton Payment and Agency Rebate will be
calcudated monthly, and paid quarterly in accordance to the calculations as specified in
Schedule 2 and Section 3.01 (f). Each Agency Member shall require their hauler to
submit to the Agency a Hauler Reporting Form as outlined in Schedule 3. The Agency
will then communicate to the Contractor the hauler verified volumes of Agency Member
Recyclable Materials delivered during the given quarter on a monthly basis. The
Contractor shall then issue quarterly payments/rebates to the Member and the Agency
within thirty (30) days afier receipt of the information from the Agency, accompanied by
a credit memo that details the volume of Recyclable Materials delivered on behalf of such
Agency Member along with the per ton unit rate as specified in Schedule 2.

9. SCHEDULE 2, PER TON PAYMENT, is deleted and replaced with:

Page 4 of §



SCHEDULE 2
PER TON PAYMENT AND SWALCO REBATE

For the purposes of this Schedule 2, Contract Year | is January 1, 2012 through December 31, 2012, Contract Year
2 is January 1. 2013 through December 31, 2013, and Contract Year 3 is January |, 2014 through December 31,

2014,

Lake County MRF, BU (1800

Schedule of Rebate Payments to SWALCO on Directed Volumes

Confract Year 1

If the Stream Valugis . . . Member Rebate SWALCO Rebate
atleast. .. 3 - butnomorethan... § 49.99 thenthe rebate pertonis... 3§ - 8

atleast. . . $ 5000 butnomorethan... $ 59.9¢ thenthe rebate perfonis... & 280 %

atleast . . . $ 6000 butnomorethan... % 69.99 thentherebate pertonis... § 500 §

at least . . $ 7000 butnemorethan... $ 79.99 then the rebate per tonis... § 780 S 1.00
atleast . . . § 8000 butnomorethan... $ 89.99 thenthe rebate pertonis... § 10.00 S 1.00
atleast. . . 3 90.00 butnomorethan... $ 99.98 thenthe rebate pertonis... § 1500 & 1.00
atleast. .. $ 100.00 butnomorethan ... $  109.99 thenthe rebate pertonis... § 18.00 o 1.00
alleast . . . $ 110.00 butnomorethan... $ 11999 thenthe rebate pertonis... § 21.00 § 1.00
atleast. . . 3 12000 butnomorethan... %  129.9¢ thentherebatepertonis... 2400 5§ 1,00
atleast. . . $ 130.00 butnomorethan... $  139.92 thentherebate pertonis... § 36.00 § 1.00
atleast . . . $ 14000 butnomorethan... § 14998 thentherebate pertonis... 5 4000 S 1.00
at least . . . $ 15000 butnomorethan... $  159.89 thentherebate pertonis... 3 4400 § 1.00
atleast . . . 3 160.00 butnomorethan... $  169.98 thentherebatepertonis... & 4800 § 1.00

{stream valug
atleast . . . 3 170.00 butnomorethan. .. open then the rebate per tonis. .. less $50) X 50% 3 1.00
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Lake County MRF, BU 01800
Schedule of Rebate Payments fo SWALCO on Directed Volumes

Contract Year 2

If the Stream Valueis . . . Member Rehate SWALCO Rebate

atleast... § - butnomorethan... $ 4999 thentherebatepertonis... 5 -8

alleast. .. & 50.00 butromorethan... $ 5999 thentherebatepertonis... $ 350 §

atleast... $ 60.00 butnomorethan... § 69,99 thenthersbatepertonis... & 6.00 S -

atleast... & 70.00 butromorethan... $ 79.99 thentherebate pertonis... § 850 S 1.00

atleast... § 8000 butnomorethan... § 89.99 thentherebatepertonis... 3§ 11.00 S 1.00

atleast... § 90.00 butnomorethan... $ 99.99 thentherebaiepertonis... 3§ 16.00 S 1.60

atleast. .. $ 100.00 butno morethan... $ 109.99 thentherebaie pertonis... 3 19.00 S 1.00

atleast... $ 110.00 butnomorethan... $ 119.99 theniherebaie perionis... 3 22.00 S 1.00

atleast. .. % 120.00 butnomorethan... $ 12999 thentherebatepertonis... § 2500 S 1.00

atleast... $ 130.00 butnomorethan... $ 139.99 thentherebate pertonis... 3§ 37.00 S 1.00

atleast. .. $ 140.00 butnomorathan... $ 149.99 thentherebate pertonis... 3 4100 S 1.00

atleast... % 150.00 butnomorethan... $ 159.99 thentherebate perionis... % 4500 S 1.00

atleast. .. 3 16000 butnomorethan... § 169.99 thenthe rebate perfonis... § 48.00 S 1.00
. {stream value less

atleast... $ 170.00 butnomorethan. .. open  thenthe rebate pertonis. .. $50) X 50%

Lake County MRF, BU 01800

Schedute of Rebate Payments to SWALCO on Directed Volumes

Contract Year 3 ]

If the Stream Valueis . . . Member Rebate SWALCO Rebate

atleast. .. § - butnomorethan... § 4999 thentherebatepertonis... § -5

atleast... $ 50.00 butnomorethan... § 59.99 thentherebatepertonis... $ 400 §

atleast. .. § 6000 butnomorethan... $§ 69.99 thentherebatepertonis... & 6.50 § -

atleast... $ 7000 butnomorethan... $ 79.99 thentherebatapertonis... § 9.00 S 1.50

atleast... $ 8000 hutnomorethan... § 8999 thentherebatlepertonis... § 11.50 § 1.50

atleast... $§ 90.00 butnomorethan... § 99.99 thentherebatepertonis... § 16.50 $§ 1.50

atleast... § 10000 butnomorethan... § 109.99 thentherebatepertonis... § 19.50 § 1.50

atleast... $ 110.00 butnomorethan... § 119.99 thentherebatepertonis... § 2250 S 1.50

atleast... $ 12000 butnomorethan... $ 129.99 thentherebate pertonis... & 2550 & 1.50

glleast... § 13000 butnomorethan... & 13999 thentherebateperfonis... § 3750 & 1.50

alleast... § 14000 butnomorethan... & 149.99 thentherebateperionis... § 4150 S 1.50

atleast... $§ 15000 butnomorethan... § 159.99 thenthe rebate perfonis... § 4550 & 1.50

atleast. .. $ 16000 butromorethan... § 169.99 thenthershateperionis... § 49.50 S 1.50

{stream value less
aileast. .. § 170.00 butncmorethan. .. open  thenthe rebate pertonis... $350) X 50%
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What follows is an example of how the Stream Value shall be calculated according to the scheduies by
applying the Material Composition percentage to the value of the material per ton.

Material Actual June

Verifying Composition lune 2011

Commodity/Material Source % Per Ton & Value
ONP #8 OBM Chicago HS 47.0% 5 130.00 S 61.10
OCC#11 0OBM Chicago HS 50% § 140.00 s 8.40
Mixed Paper #2 OBM Chicago HS 13.0% S5  90.00 S 11.70
Three-Mix Glass Actual per WM 16.0% § (22.18) S {3.55)
Tin Waste News HS 2.2% S5 120.00 S 2.64
Aluminum Waste News HS 1.0% S 1,940.00 5 19.40
PET Waste News HS 25% S5 6A60.00 S 16.50
HDPE Natural Wasie News K5 1.1% § 760.00 S 8.36
HDPE Colored Waste News HS 1.2% 5 540.00 S 6.48
Mixed Plastic Film Actual Per WM 1.0% 5 1.20 S 0.01
Residue Actual Per WM 9.0% & (48.62) s (4.38)
Total 100.0% S§  126.67

The value of the material per ton shall be calculated from the following sources:

1. The per ton value for all fiber grades of material shall be the High Side of the “Yellow Sheet”
for the Chicago area as indicated in the first published issue of the Official Board Markets for
each previous month.

The per ton value for Tin, Aluminum, and Plastics other than Mixed Plastic Film shall be

the High Side value for these grades as published by “Waste and Recycling News Secondary

Materials Pricing” for the Chicago area as indicated in the first published week of the

previous month.

3. The values for Three-Mix Glass, Mixed Plastic Film and Residue shall be the actual value for
these materials as verified and reported to the Agency by the Contractor on a manthly at the
beginning of each previous month,

13

Total Stream Value shall be calculated on a monthly basis by calculating the Stream Value from the
beginning of each previous month and applying that value to the volume collected in the current month.

The material composition for calendar year 2012 shall be as set forth above. Thereafter, the material
composition percentages will be adjusted each calendar year by mutual agreement based on audits of
Materials diverted to the IPF under the Agreement in the prior twelve month period. Contractor will
provide stream and processing information to the Agency related to the Composition Study to support this
analysis. Agreement is 1o be reached regarding material Composition Percentages on or before December
31 of each year.

In addition to the Agency Rebate set forth above, in the event Agency Members deliver more than 42,000
tons of Recyclable Materials in any calendar year, Contractor shall pay SWALCO a bonus of $5.00 per
ton for each ton in excess of 42,000 per year. Such bonus will be paid on or before February 15 of the
year following delivery.
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IN WITNESS WHEREOF, the Agency and Contractor have caused this Capacity Agreement Amendment
1. 10 be executed in their respective names, have caused their respective corporate seals to hereto affixed,
and have caused this Amendment to be dated as of the date and vear first written above.

Solid Waste Agency of Lake County WM Recycle Ameriea, L.L.C.

Attest Attest
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Memo to the Board of Directors December 15, 2011

A -3, Comp Time Phase Out

ISSUE: Whether to: 1) authorize payment of partial payout of comp time to Steve
Nelson and Pete Adrian, 2) approve a policy that no longer permits comp time to be accrued, and
3) as part of the new policy require that remaining comp time be used up by December 31, 2014,

RECOMMENDATION: SWALCOs Executive Director recommends that: 1) a
partial comp time payout be authorized for Steve Nelson ($5,454) and Pete Adrian ($4,063), 2)
future comp time accrual not be allowed for SWALCO staff, and 3} remaining hours previously
accrued be used up by December 31, 2014,

BACKGROUND: During the development of this fiscal year’s budget, the Executive
Director informed the Executive Comimnittee and the Board of Directors that he wished to end the
informal policy (no written policy regarding comp time was ever developed or approved by
SWALCO) ol allowing for comp time accrual for salaried employees. Money was allocated to
the budget to provide for a partial payout to the two employees who have been accruing time
under the informal policy, Steve Nelson and Pete Adrian.

I this policy is approved payments will be made to the employees and an adjustment will be
made in their remaining hours. They will then have until December 31, 2014 to use up their
remaining comp time hours. Finally, under this policy no SWALCO employees, whether salaried
or not. will be allowed to accrue comp time.

ENCLOSED DOCUMENT: None

STAFF: Walter S. Willis. Executive Director



Memao to the Board of Directors December 15,2011

A -4, Resolutions Recognizing Members® And Other Partners’ Efforts In Supporting
SWALCO’s Residential Electronics Collection Program

ISSUE: Adoption of Resolutions

RECOMMENDATION: [ recommend approval

TIMING: Routine

BACKGROUND: The enclosed resolutions have been prepared at the recommendation
of staff to recognize the following SWALCO members and other collection partners, for their
outstanding efforts in hosting and supporting the Agency’s Residential Electronics Collection
Program during the 2011 program year.

Abbott Laboratories Village of Deerfield

Baxter International Village of Fox Lake

City of Highltand Park Village of Grayslake

City of Lake Forest Village ¢f Gurnee

City of North Chicago Village of Island Lake

City of Zion Village of Kildeer

Cuba Township Road District Village of Lake Bluff

Ela Township Road District Village of Lindenhurst

Grant Township Road District Village of Long Grove

Lake County Division of Transportation Village of Mundelein

Lake County Farm Bureau Village of Port Barrington

Lake County Health Department Village of Vernon Hills

PC Smart Bar Village of Wauconda

Solo Cup Corporation Warren Township Road District
Vernon Hills Park District Wauconda Township Road District

Village of Deer Park

Combined these villages, cities, townships, corporate and non-for-profit partners have
been responsible for collecting an estimated 1,936,000 pounds of electronics from nearly 24,000
Lake County residents during the course of the 2011 program year.

Upon passage, stafT will present these resolutions to the respective city, village, township,
carporate and non-for-profit officials.

ENCLOSED DOCUMENTS: Resolutions 2011-1 through 2011 -31 will be distributed
at the meeting.

STAFF: Walter Willis, Executive Director; Peter Adrian, Recycling Coordinator



Memo to the Board of Directors December 15, 2011

I 1. Proiect and Program Updates

BACKGROUND: The following are updates on several projects and programs we are

currently working on:

1.

3

LS ]

Walter Willis is assisting both Highwood and Riverwoods with hauling RFPs. For
Highwood both residential and commercial franchises are being put out for proposals and
in Riverwoods the Village is considering franchising its residential hauling for the first
time. SWALCO attended both members’ pre-proposal meetings. As part of both
contracts the municipalities will be providing large recycling carts (65 or 96 gallon) to the
residents.

In November, Steve Mandel, Kip Kolkmeier and Walter Willis held meetings with 6 of
Lake County’s legislators (Karen May, JoAnn Osmond, Carol Sente, Ed Sullivan, Terry
Link and Suzi Schmidt) to discuss SWALCO’s legislative agenda for 2012, The main
topics discussed were the plastic bag and film legislation (SB 102), paint legislation and
legislation to increase revenues from the two in-county landfills. We expect to try again
this session to pass SB 102, are awaiting the paint industry’s decision on whether to run
paint legislation in 2012 and are investigating options for running a bill to increase
revenues from the landfills. -

A second meeting was held with WMI in an attempt to negotiate an agreement regarding
odors and back-up systems at the landfill. Another meeting has been scheduled for
December 13, 2012 and more details from that meeting will be shared with the Board of
Directors at the meeting on December 15%

Based on news reports on December 6, 2012 Veolia has announced its intention to sell its
North American solid waste group. This will mean that members with Veolia as a hauler
may soon have a new company providing service, and the Zien LF will also be owned
and operated by a new company.

Walter met with the Antioch Environmental Commission on November 28™ and
discussed how the Commission can help implement the 60% Task Force Report, increase
local recyeling, and help educate local residents about SWALCO’s numerous programs.
Antioch will soon the host of a permanent e-scrap drop-off site located at WMUI’s truck
and maintenance facility on Route 173. The at-home collection of e-scrap being piloted
by WMI had approximately 10 home sign up for a top of the driveway collection of e-
scrap. WMI intends to continue this program on a quarterly basis to see if sufficient
demand exists for such service.

In November, Highland Park enacted a mandatory C&D recycling ordinance effective
January 1, 2012, Highland Park also enacted a mandatory plastic bag and film ordinance
that requires about 15 Jocal stores (10,000 square feet or greater) to provide collection
sites for plastic bags and film. Grayslake is reviewing a mandatory C&D recycling
ordinance as well.

ENCLOSED DOCUMENTS: None

STAFF: Walter Willis, Executive Director



Memo to the Board of Directors December 15, 2011

I -2, Nevember HCW Results

BACKGROUND: November marked the end of SWALCO’s HCW Program for fiscal
year 2011. A preliminary review of the data indicates that participation levels for FY 2011
exceeded FY 2010 levels. A total of thirty collection events were conducted during FY 2011,
three of them during the month of November. The November 3* mobile event had the largest
turnout of any mobile event this year while the November 12" public drop-off event tied the
record for the largest turnout of any public drop-oft event conducted this year.

The following tables summarize the results of the November collection events.

Mundelein Metra Train Station — Nov. 5"

ftem 2011 Resulis 2010 Results Difference
Vehicles/Households 784/844 398/423° + 386
Mundelein Residents 317 (40%) 140 (35%) + 177
i” Timers 224 (29%) 138 (35%) + 86
Waste Volume Est. 47,345 lbs. Lst. 26,6501bs, Est. + 20,6935 Ibs.

Public Drop-off Events —- SWALCO’s Gurnee Facility

Date # of Cars Households Served Duration
Saturday — November 12" 159 168 6.5 hrs.
Monday — November 28" 109 130 6 hrs.

One collection event will be conducted in December. It will be a public drop-oft
event held at our facility on Saturday, December 10", Two public drop-off events will be held
each month during the winter months and will continue throughout the year. The mobile program
is anticipated to startup in April of 2012,

ENCLOSED DOCUMENTS: None

STAFFE: Steve Nelson, Household Chemical Waste Engineer



Memoa to the Board of Directors December 15, 2011

I-3. America Recveles Day Event

BACKGROUND:

On Saturday, November 19, SWALCO coordinated an event to celebrate America Recycles Day.
Partnering with the Lake County Health Department and the Lake County DOT, the agency hosted a
county-wide recycling event that included an electronics collection, recycling collections for other items,
including smeke detectors, propane tanks, fire extinguishers, athletic shoes and latex paint, as well as a
document/paper shred event.

Every household that came through, received a welcome with a copy of Lake County’s Curbside
Recycling Guidelines (printed on heavy cardstock) -- the first 400 received a special magnetic eco-clip
(made from recycled materials) that residents can take home and use to clip and post these Guidelines on
their for easy access. The magnet had SWALCO’s website and “Recycle Where You Live, Work and
Play” imprinted on it.

During the 9:00 am until 1:00 pm event, there was a non-stop stream of cars into the DOT with
Jjust over 700 households (695 cars) depositing items to be recycled. Residents came from nearly every
village/city in the county. There were large percentages of residents who came from Libertyville,
Mundelein, Grayslake, Gurnee. Vernon Hills, Waukegan, Green Oaks. Lake Villa, Lake Zurich and
Hawthorn Woods, but almost every member community was represented. Staff and volunteers received a
lot of wonderful feedback from attendees, including comments about how streamlined and well run the
event was and many thanks for offering this opportunity.

As we do with many schools and groups, SWALCO is mentoring 2 young event volunteers from
Prairie Crossing Charter School who must complete an 8" grade project: Promoting Recycling in Our
Commnnmiry.

Thank you to all the members who forwarded information about the event and posted the flyers
and info on their websites. Thanks teo, to all the Board members who came out that day.

Several newspapers and news media featured articles, stories and video of the event.

llems Collected at the event (that will be recycled):
e 40,000 pounds of electronics (Estimated - reports from MPC forthcoming)
¢ 130Tanks (55 Large Propane Tanks & 75 Small Propane Tanks)
e 110 Fire Extinguishers
e 147 Smoke/C02 Detectors

o  Approximately 1,000 shoes (1o be counted)
o 1,147 containers of paint (various sizes including 5 gallon pails-- from 100 households)
o Nearly 2,800 pounds of paper were collected for shredding/recycling (80 households)

STAFF: Merleanne Rampale, Public Information Officer/Education Director



Memo to the Board of Directors December 15,2011

I — 4. Health Department Report

LAKE COUNTY HEALTH DEPARTMENT &
COMMUNITY HEALTH CENTER
Population Health Services
Solid Waste Unit

DATE: December 7, 2011

TO: Walter S. Willis, Executive Director
SWALCO Board of Directors

FROM: Michael F, Kulin, Solid Waste Unit Coordinator
RE: Solid Waste Unit Report

Countryside Landfill Inc. (CLID)

Six new gas collections wells were installed along the south side of Cell 5C. Three new
horizontal collectors were installed from the south side of Cell 4 into the northern sections of Cell
5C and 5B. The cambined length of the horizontals is approximately 1500 feet. Three
additional horizontal collectors are scheduled to be installed in the south part of Cell 5B within a
week or so. The installation of the new gas header line and leachate force main should be
completed within a few days. The lines run from the condensate knockout #1 on the east side of
the site to the tie ins focated near the flare/leachate storage tanks. The pad for the standby
generator was poured and the switching mechanisms to activate the generator are being installed.
The generator is expected to be delivered within the next couple of weeks. The back-up blowers
for Flare 1 and Flare 2 are being refurbished. All of the landfill gas is being burned through the
flares since October 24" when the gas to energy plant shut down to begin the process of replacing
the engines with turbines. Gas flow to the [lares is approximately 4100 scfim. 42,009.72 tons of
wastes were delivered to the site in November. One or more odor complaints were received for
eight days in November

Veolia ES/Zion Landfill

Currently there are no contractors working on site other than representative from the USDA that
are conducting the bird contral program. Recent maintenance activities inclode the installation
of a new blower and seals. The site operates two blowers and has a third one for backup. The
combined volume of gas flow to the flare and gas/energy plant is approximately 4500 scfim.
61,157.93 tons of wastes were delivered to the site in November. Two odor complaints were
received in November,

Compost Facilities/Landscape Waste Transfer Stations

In December, a violation notice was sent to the Nu-Earth Organics Compeost facility for
operational issues related to material storage and ponded water/leachate. The other facilities are
operating in compliance.




